City Council Meeting and Workshop
August 17, 2015
Agenda

5:30 P.M. Workshop

A. Community Gardens — Reine Mynahan (90 minutes)
B. Neighborhood Revitilization Plan — Reine Mynahan and Mark Eyerman (30 minutes)

Workshop discussion may carryover to the meeting under Communications if more time is needed.
7:00 P.M. City Council Meeting
Roll call votes will begin with Councilor Gerry

Pledge of Allegiance

l. Consent Items — All items listed with an asterisk (*) are considered as routine and will be approved
in one motion. There will be no separate discussion of these items unless a Councilor or citizen
so requests. If requested, the item will be removed from the consent agenda and considered in the
order it appears on the agenda.

1. Minutes — August 3, 2015 Regular Council Meeting

I11.  Communications, Presentations and Recognitions
e Proclamation — 80™ Anniversary of the Social Security Act
e Eric Boxer-Macomber - 62 Spring Street Potential Project Update

IV.  Open Session — Members of the public are invited to speak to the Council about any issue directly
related to City business which is not on this agenda.

V. Unfinished Business - None
VI. New Business

1. Order 61-08172015
Authorizing the City Manager to purchase property at 14 Newbury Street.

2. Order 62-08172015
Authorizing the discontinuance of Glenn Street.

3. Order 63-08172015
Confirming the City Manager’s appointment of Denis D’ Auteuil as Assistant City Manager.

4. Resolve 06-08172015

Page 1 of 2



Auburn City Council Meeting & Workshop
August 17, 2015

Authorizing the City Manager to request a quote from Androscoggin County for the provision of
dispatch services under the fee-for-service program currently offered to other Androscoggin
County Municipalities.

VII.  Executive Session
e Discussion on a real estate matter pursuant to 1 M.R.S.A. 8405 (6)(C) with possible action to
follow.

e Discussion on an economic development matter pursuant to 1 M.R.S.A. 8405 (6)(C).
VI1Il. Reports

Mayor’s Report
City Councilors’ Reports
City Manager Report

IX.  Open Session - Members of the public are invited to speak to the Council about any issue directly related to
City business which is not on this agenda.

X. Adjournment

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered

in executive session. Executive sessions are not open to the public. The matters that are discussed in executive session are

required to be kept confidential until they become a matter of public discussion. In order to go into executive session, a Councilor
must make a motion in public. The motion must be recorded, and 3/5 of the members of the Council must vote to go into
executive session. An executive session is not required to be scheduled in advance as an agenda item, although when it is known
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session
are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 405(6). Those applicable to municipal
government are:

A. Discussion of personnel issues

B. Discussion or consideration by a school board of suspension of expulsion

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to
real property or interests therein or disposition of publicly held property or economic development only if premature
disclosures of the information would prejudice the competitive or bargaining position of the body or agency

Labor contracts

Contemplated litigation

Discussions of information contained in records made, maintained or received by a body or agency when access by the

general public to those records is prohibited by statute;

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or
employment purposes; consultation between a body or agency and any entity that provides examination services to that
body or agency regarding the content of an examination; and review of examinations with the person examined; and

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title
30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when
the consultation relates to that pending enforcement matter.

mmo
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City Council

Information Sheet City of Auburn

s Council Workshop or Meeting Date: 8/17/2015

&7 Author:  Reine Mynahan, Community Development Director

Subject: Community Gardens

Information: St. Mary’s Nutrition Center (NC) has been consulting with City of Auburn staff to assist with the
establishment of a community garden program for the target areas. Kirsten Walters and Sherri Blumenthal will
present their findings and recommendations to create a sustainable program that can be replicated in other areas
of the City. In order to proceed with this project, NC is requesting a minimum ten year dedication of the city-
owned lot at 61 Webster Street.

Advantages: Converts a vacant lot into a place where neighbors can gather to socialize, share knowledge and
skills while growing their own food for a healthier diet.

Disadvantages: Ties up a city-owned property for 10 years.

City Budgetary Impacts: Construction of first garden is already funded in FY2015 Community Development
Program.

Staff Recommended Action: Approval for City Manager to sign Memorandum of Understanding with St.
Mary’s Nutrition Center.

Previous Meetings and History: A grant from Harvard Pilgrim for $5,000 was awarded to the City to cover a
portion of the construction costs. This was presented at the 8/3/2015 Council Workshop with Council direction
for further discussion at the 8/17/2015 Council workshop.

Attachments: Community Gardens Project Proposal and Recommendations, Draft Order



Community Gardens in Auburn, Maine
Project Proposal and Recommendations

Compiled by and submitted by: St. Mary’s Nutrition Center
July 2015



EXECUTIVE SUMMARY

This report provides background and recommendations for the creation of three community
gardens in the target neighborhoods of Downtown, Union Street and New Auburn over 5 years
as prioritized in the 2015-2019 Consolidated Plan for the City of Auburn, ME and Lewiston
Community Development Block Grant (CDBG) and the City of Auburn Comprehensive Plan.
Research for, and compilation of, this report was executed by staff from the St. Mary’s Nutrition
Center, the Community Development Department of the City of Auburn and the National Park
Service’s Rivers Trails & Conservation Assistance Program.

Methods of analysis included research into other existing community garden projects across the
country, meetings with key stakeholders and future partners, and investigation of potential
garden sites as well as community outreach in the three CDBG target neighborhoods.

Findings from the report indicate that a promising site for a community garden currently exists in
each target neighborhood as does community interest and support for garden program(s) to
provide residents the opportunity to grow food for themselves and their families. The strongest
option for the first site to be developed is located at vacant lot 250-331 61 Webster Street in the
Union Street neighborhood. Interest from community stakeholders exists at a variety of levels to
advocate for the project and leadership capacity and sufficient funding through CDBG as well as
small grants are in place to launch the project as early as August of 2015.

The following recommendations highlight the structure, staffing, start-up sustaining costs, and
the role the City and partners can play to ensure the success and sustainability of the project.

City Support
The City of Auburn can best support the Community Gardens in Auburn project by agreeing to:
e Grant permission to transform the vacant lot 250-331 at 61 Webster Street in the Union
Street neighborhood into a community garden beginning August of 2015
e Formalize an agreement with the St. Mary’s Nutrition Center to retain the site as a
community garden for a minimum of two 5 year terms (see Appendix H for details)
Continue to provide access to City owned lots for the development of future garden sites
Continue to prioritize community gardens as part of the City Consolidated Plan
Provide personnel support in the following ways:

o Serve as an advisor for project design and development and jointly pursue
fundraising efforts for the project as needed through the department of Economic
and Community Development

o Support the installation and access to water at garden sites - approximately 4
hours with additional hours needed to establish a point of access

o Provide materials delivery through the Department of Public Services if and when
staff capacity exists - approximately 5 hours annually

o Further program awareness about the project to Auburn residents through the
Recreation Department - approximately 3 hours annually



o Approve City owned lots for garden sites - approximately 2 hours annually
Approximate Total City Hours: 42 -46 hours annually

Management

The Community Gardens in Auburn project would be managed by a Coordinating Team
of invested stakeholders

The Coordinating Team would inform and oversee both new garden creation as well as
the operations of existing garden sites including the administration of a gardener
program for community members, the hiring and management of seasonal staff and
regular fundraising and advocacy

Lead members of the Team would include personnel from the St. Mary’s Nutrition Center
and the City of Auburn

Supporting members of the Team would include personnel and volunteers from the
University of Maine Cooperative Extension’s Master Gardeners’ Program, the
Androscoggin Land Trust and the National Park Service’s Rivers Trails & Conservation
Assistance Program (through 2016)

The St. Mary’s Nutrition Center will spearhead project design and development,
community engagement and staff support

The St. Mary’s Nutrition Center and the City of Auburn will jointly pursue fundraising
opportunities to support the garden project

Programming

Staff

Costs

A Community Garden Program would be established to provide residents with access to
individual and family plots at a garden site in their neighborhood to grow food for
themselves

Residents would commit to a simple use agreement and pay a nominal fee to be a
community gardener and cultivate the plot for the season

Educational opportunities would be provided to support community gardeners in building
foundational knowledge and skills

Basic tools and resources would be provided

Each garden site would have a Garden Champion to support programming and over
time a volunteer steering committee will be developed where possible to make decisions
for each site

The Coordinating Team would hire a part-time seasonal staff, a Garden Program
Coordinator, to manage programmatic aspects of the community garden program
Payment and work-space for the staff will be administered by the St. Mary’s Nutrition
Center

For a costs breakdown please see Appendix G

Start-up and Construction Costs including Staff: $26,000
o The establishment of the first garden site and the launch of the program will
come primarily from 2015-2016 CDBG funding
Annual Sustaining Costs for one garden including Staff: $10,700
e Annual Staff Costs broken out: $8500



INTRODUCTION
Meeting the Goals of the Consolidated Plan

This past year, while developing the goals and strategies to guide the City of Auburn in the next
five years for the Community Development Block Grant (CDBG) and the HOME Investment
Partnerships program, the Auburn Citizen’s Advisory Committee included the establishment of
community gardens as a priority. Prior to the completion of the strategic plan, preliminary
research conducted by Bates College students in the Downtown, New Auburn and Union Street
neighborhoods indicated desire among residents in all three neighborhoods to use public lands
for community gardens (favored by Downtown 92.9%; New Auburn 81.82%; and Union Street
85.1%). As such, the final CDBG strategy includes a 5 year output of a total of three gardens in
the three neighborhoods as a means to “provide opportunities for growing fresh healthy foods”
for underserved people in the community.

Partnership and Role of the St. Mary’s Nutrition Center

In order to achieve the garden goals outlined in the 2015-2019 Consolidated Plan, the
Community Development Department of the City of Auburn engaged St. Mary’s Nutrition Center
(NC) in 2014 to provide technical assistance for project development, including community
engagement and implementation.

Founded by St. Mary’s Health System, the St. Mary’s Nutrition Center (NC) promotes
community health through organizing, advocacy and education, works to build a sustainable
regional food system by involving those affected by inadequate food access as partners and
supports area farms as an essential piece of the local economy. The NC is home to a food
pantry, cooking and nutrition education programs for people of all ages, and Lots to Gardens,
which uses urban gardens to create access to local food, empower youth, and build community.
Over the last 15 years the NC has helped transform more than a dozen vacant lots in Lewiston
into thriving community gardens whereby 120 households of limited income build self-reliance
and grow food to meet their nutritional needs.

This experience, coupled with the NC’s success at cultivating strong and long-standing
relationships, has positioned it to successfully support the creation of community gardens in
Auburn and over the course of the project the NC has committed to lend its expertise in the
following ways:

> Assess community readiness

> Research other community garden models

> Assist with site selection, assessment, and soil testing

> |dentify and cultivate potential partnerships and stakeholders

> Develop and execute community outreach strategies to foster project buy-in



> Research and support project design including goals, objectives, outcomes and systems
for management

> Develop preliminary garden designs and planning, including materials assessment,
layout, cultivation plan, and maintenance plan

> Compile a report with recommendations for the City of Auburn regarding the viability and
structure of a community garden project

> Provide other technical assistance and project staff support as needed

Assisting the Nutrition Center in its technical assistance role has been a staff member from the
National Park Service’s Rivers Trails & Conservation Assistance Program- which supports
community-led natural resource conservation and outdoor recreation projects. The group of
individuals from these two organizations along with the Community Development department
have served as a “Planning Team” for the project and will continue to be referred to as such
throughout the course of this document.

Benefits of Community Gardens

Members of the Auburn Citizen’s Advisory Committee recognized the importance of community
gardens. This recognition may have come from personal experience or from the wealth of
available data which point to the wide array of benefits community gardens can offer a City and
its inhabitants including improving the food access and overall health of those most vulnerable.
Below are just a few examples of the Municipal benefits of community gardens compiled by
Gardening Matters, a community garden advocacy and support organization based out of the
“other” Twin Cities of Minneapolis and St. Paul Minnesota (gardeningmatters.org). For the full
list of benefits and research citations please see Appendix A.

Economic & Municipal Benefits

> Community gardens have been shown to increase property values in the immediate
vicinity where they are located. In Milwaukee, properties within 250 feet of gardens
experienced an increase of $24.77 with every foot.

> Been and Voicu estimate that New York’s gross tax benefit generated by all community
gardens over a 20-year period amounts to about $563 million.

> Developing and maintaining garden space is less expensive than parkland area, in part
because gardens require little land and 80% of cost is in labor.

> Community garden programs provide employment, education, and entrepreneurship
opportunities for a wide variety of people.

> While vacant lots can be magnets for litter and criminal activity, community gardens are
observed and managed by the gardeners, resulting in a cleaner space and more active
local community.

Crime Prevention
> Community gardens increase neighborhood surveillance or “eyes on the street,” often
deterring crime.




> In a study of violent and property crimes around public housing buildings in Chicago,
buildings with a high level of vegetation that doesn't obscure view had 52% fewer crimes
than those with no landscaping.

> Community gardening is recognized by many police departments as an effective
community crime prevention strategy. In Philadelphia, burglaries and thefts in one
precinct dropped by 90% after police helped residents clean up vacant lots and plant
gardens.

Healthy Eating and Living

> Community gardens allow families and individuals without land of their own the
opportunity to produce food, and provide a place for gardeners to share knowledge and
skills.

> Gardeners save significant amounts of money on produce. One project estimated that
community gardeners saved between $75 and $380 in food costs every season

> People who garden (or who live with someone who gardens) tend to eat more fruits and
vegetables on a daily basis. In a survey in Flint, Michigan, while only 17.8% of
respondents from non-gardening households ate fruits and vegetables at least 5 times a
day, that number rose to 32.4% in households with a gardener.

> Studies have shown that community gardeners and their children eat healthier, more
nutrient rich diets than do non-gardening families.

The Role a Municipality Can Play

There are many ways a municipality can support a community garden project within their City
limits. Often times the greatest support is needed in establishing the garden(s). Municipalities
can get a garden “off the ground” through:

> purchasing or “leasing” viable garden sites

> gsetting up watering systems for irrigation

> providing in-kind or fiscal support for necessary infrastructure as a one time capital
expense

> providing insurance liability

Additional Municipal support can be granted in the form of advocacy and relationship building.
City administrators can make a point of being kept abreast of how community gardens are
doing, speak on behalf of community members to other City officials as needed and help
validate a community garden project by supporting the development of City ordinances (if they
do not already exist) that specifically address role and function of gardens in the community. A
municipality might also choose to contract with another organization to administer community
gardens in the City.

Should a municipality want to have greater influence ensuring the sustainability of a community
garden project they can also provide organizational leadership and administrative support
through their parks and recreation or public works departments as many other municipalities
have done with great success. For more detailed information on a municipality’s role in
community garden organization please see Appendix B.



PROCESS AND METHODOLOGY
Research

Planning team members researched already existing and successful community garden models
in Maine and states across the country leading up to the design for an Auburn Community
Garden. Research included conversations with more than a dozen different program personnel
across the country along with data collection from published program start-up manuals and best
practice guides. Information gathered from this research has been vital in determining key
pieces necessary for a successful community garden program for Auburn including the role of a
municipality, staffing needs, start up and operating costs and community engagement and
sustainability strategies.

Site Analysis

In keeping with the target areas outlined in the 2015-2019 Consolidated Plan for the City of
Auburn, members of the planning team identified, visited and assessed potential community
garden sites in the three target neighborhoods of Downtown, New Auburn and Union Street.
Sites included City owned lots which previously held buildings as well as schools and local
housing complexes. Locations were assessed using a set of criteria outlined by planning team
members and used by other similar community garden projects. Please see Appendix C for
detailed criteria for choosing a garden site. The goal was to identify at least one site for each of
the three neighborhoods, highlight strengths, possibilities and challenges and rank them
according to most promising. Additionally, the planning team met with staff from the Planning
Department to review potential sites and the program design as a whole. Input from the
Planning Department will continue to help inform how gardens can complement and support
other planning and community development priorities. Recommended sites for the Auburn
Community Garden Program are discussed in further detail in the Project Proposal Section of
the Report.

Community Outreach

Community outreach was conducted in tandem with inquiry into existing programs as a form of
local, community-based research. The goal of community outreach was two-fold. It aimed to
assess the degree of interest for a garden program in the community at-large and in the three
target neighborhoods. The degree of community interest would help planning team members
compile a list of potential gardeners, volunteers and supporters; determine the capacity of the
community to “own” the project and support its sustainability; and highlight where best to create
the first garden. Community outreach was also a means to “plant the seed” for the project in
people’s mind and cultivate excitement from the very onset.



To accomplish the initial phases of community outreach, the planning team developed an
outreach strategy and created and disseminated a brochure envisioning the future of a
community garden program in Auburn. Please see Appendix C for a sample of the outreach
brochure. Members also canvassed each target neighborhood, spoke with community members
and collected information from prospective gardeners and volunteers. Additional outreach and
community engagement strategies would continue as the project unfolds and a site is
developed. These strategies are discussed in greater detail in the Project Proposal Section.

Partnership Development

The sustainability and success of projects such as these hinge on the creation and maintenance
of strong relationships. As such, planning team members worked to identify potential project
champions within the community and through local businesses and agencies that would be
willing to provide resources in the form of leadership, advocacy and materials to support the
community garden project. Relationship building is an on-going process, however, a number of
key partnerships have already been established including strong interest from the Androscoggin
Land Trust; agreement from the Public Works Department to provide material transportation on
a seasonal basis if and when staff capacity is available; a commitment from the Auburn Water
District to establish seasonal water service through the use of already existing infrastructure and
for a reasonable cost at the recommended garden site of 61 Webster Street, please see
Appendix D; commitment from the former PAL coordinator to help with organizing prospective
community gardeners in the neighborhood including hosting meetings; and interest from the
Cooperative Extension’s Master Gardener Volunteer program to include this project as part of
an incoming staff person’s work-plan. Planning team members will continue to strengthen these
and other partnerships as the project unfolds.

Fundraising

Providing the foundation for the Community Gardens in Auburn project is $20,000 of CDBG
funding for critical capital and personnel costs needed to construct the first garden and support
a successful garden program. Additionally, in April of 2015 the City of Auburn was awarded a
Community Garden Grant for $5000 from Harvard Pilgrim Foundation through their Healthy
Food Fund. This grant not only provided an additional infusion of seed money for the project but
helped establish a relationship with a potential future funder with a newly re-developed strategic
mission centered on healthy food access and a focus on community gardens. Lastly, $1000 in
start-up funds to help will be awarded through the National Park Service in order to help
establish the garden.



PROJECT PROPOSAL AND RECOMMENDATIONS

Purpose

As stated in the 2015-2019 Consolidated Plan for the City of Auburn and Lewiston Community
Development Block Grant (CDBG) the goal of the Community Gardens in Auburn project is to
create and establish at least three distinct community gardens in the three underserved
neighborhoods of Union Street, Downtown, and New Auburn over the course of five years in
order to “provide opportunities for growing fresh healthy foods...” for community members, with
particular emphasis on those at risk for food-insecurity. The project will also serve to enhance
community interaction and involvement, improve the quality of life of residents and support the
beautification of the City.

Scope

The Community Gardens in Auburn Project will include the creation of three gardens in the
three distinct neighborhoods of Union Street, Downtown and New Auburn over the course of 5
years. The initial phase will involve the development of just one site in one of the three target
neighborhoods. If the development of the initial site is successful and methods for sustaining
this site are in place, an additional site in one of the other targeted neighborhoods will be
developed. Following the successful establishment of the second site the third would be
pursued in the remaining target neighborhood. The preliminary scope of the project assumes a
minimum area of about 3,000 square feet (0.07 acre) and a maximum size of 6,000 square feet
with approximately 20 plots averaging 40 square feet (4ftx10ft) each.

Programming

A Community Garden Program would be developed to provide residents with access to
individual and family plots at a garden site in the neighborhood to grow food and engage with
their neighbors and build community. Residents would commit to a simple use agreement and
pay a nominal fee to become a community gardener and cultivate the plot for the season.
Educational opportunities would be provided to support community gardeners in building
foundational knowledge and skills for growing, storing and, when possible, preparing the food
they grow. Basic tools and resources would also be provided. The Community Garden Program
would encompass all garden sites and serve as a unifying element to the different neighborhood
gardens. Each garden however, would possess characteristics and a culture unique to the
neighborhood in which it is located.



Basic Elements

Land, Infrastructure, People, and Systems make up the basic elements of a community garden
project; complemented by educational and support programming. The table below outlines
these basic elements and what have been identified as corresponding core components and
recommendations for the Community Gardens in Auburn Project.

The table is meant to be an overview of the general “parts” of a garden program and is not
meant to describe how the project will work or discuss the start-up and operational costs.
Details around a proposed model for project leadership, staffing, operations and costs, as well
as recommendations for specific garden sites are discussed following the table in this section of
the report.



Project Element

Core Component

Recommendations

Land Environment > Situated in a visible and moderately trafficked section of a neighborhood to help attract
positive attention and interest and minimize vandalism
> Located in an area where interest in a garden has been expressed
> Receives 6-8 hours sunlight
Directionality and > South facing
Slope > Flat, little to no slope
Soil Quality > Free of serious contaminants or large or un-moveable debris
> Adequate drainage
Infrastructure Water > Water access in the form of on-site spigot and hose and ability for gardeners to access
water during gardening season
Bed Design > Raised garden beds made of wood or other material to contain and organize garden
Compost > Nutrient-rich contaminant-free compost delivered at onset and thereafter as needed
Plants > Seeds and seedlings donated annually and given to gardeners
Mulch > Leaves to provide protection and insulation to garden beds
Tools > Tools such as digging forks, shovels, hoes, hand tools, buckets, wheel barrow
Shed > Shed to house tools and other materials
Compost Bins > Areas to house and break-down plant matter and garden debris
Fencing > Sturdy, sustainable fence to protect and demarcate gardens
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People Gardeners > At least 12-15 committed adult individual or family representatives for each garden site
Partners > Area agencies, businesses and individuals willing to donate time, energy and/or resources
to help the creation and development of garden sites and support gardeners in caring for
plots
Leadership > An established organization that can provide an infusion of energy and resources to
support the initial establishment of a garden
> An organization or group of individuals to provide administrative and maintenance support
on a seasonal basis
> An organization or group of individuals to support the regular needs of gardeners and
provide troubleshooting support
Systems Plot Designation > Separate garden plots to be cultivated by individuals and families
Shared Spaces > Shared spaces such as pathways, a perennial flower bed for aesthetics, and gathering
spaces to build community and cared for collectively
Communication > Communication among gardeners, partners & leaders at the onset of the season and
throughout the season
Participation & > Application and use-agreements
Accountability > Collection of annual dues
Site Preparation > Site preparation in the Spring and putting the garden “to rest” in the Fall
Resource Distribution > Procurement and distribution of seeds and seedlings to gardeners
> Access to tools and materials for bed enhancement such as trellises

Resource & Space
Management

> A system for managing and maintaining

o tools

o structures

o caring for shared spaces
o financial resources
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Management and Coordination

The planning team has determined that a collaborative approach to the coordination of the
Community Gardens in Auburn Project would be the best leadership structure for both
implementing and sustaining the project long-term. This collaborative approach would take the
form of a Coordinating Team made up of invested community partners. The Coordinating Team
would inform and oversee both new garden creation as well as the operations of existing garden
sites including the administration of a gardener program for community members, the hiring and
management of seasonal staff and regular fundraising and advocacy. Lead members of the
Team would include personnel from the St. Mary’s Nutrition Center and the City of Auburn.
Supporting members of the Team would include personnel and volunteers from the University of
Maine Cooperative Extension’s Master Gardeners’ Program, the Androscoggin Land Trust and
the National Park Service’s Rivers Trails & Conservation Assistance Program (through 2016).
Other entities would be invited to participate as they are identified and become engaged.

To support the programmatic elements of the project the Coordinating Team would hire a part-
time seasonal staff person as a Garden Program Coordinator. The Garden Program
Coordinator would be responsible for providing administrative oversight, facilitating
communication among gardeners, recruiting and overseeing volunteers and volunteer workdays
and coordinating all activities necessary to maintain successful and resilient gardens. Having
staff regularly “on the ground” is of particular importance in communities with limited resources
and added stressors which compound the ability to successfully self-organize. A consistent
person helps provide continuity, structure and support even as people pass through the
program. It is recommended, though not critical, that this person already be a resident of Auburn
and if possible from the community in which one of the garden sites is located. The St. Mary’s
Nutrition Center would support the hiring process and training needs of this person and provide
a work space.

Roles and responsibilities for the Coordinating Team would be disbursed among team members
and the Garden Program Coordinator with support from site-specific Garden Champions
(discussed in more detail below). A proposal for annual roles and responsibilities for each team
member is outlined below. The following roles and responsibilities however, don'’t reflect the few
months during the Summer and Fall of 2015 which will be variable as the first garden site gets
off the ground and the Coordinating Team is formed.
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Coordinating
Team Member

Roles and Responsibilities

Department or
Personnel

Time Commitment

City of Auburn Provide advisory support for project development and implementation | Department of | Year-round; Quarterly meetings,
with a focus on site selection, infrastructure creation, community Economic and email and phone conversations as
engagement, and strategic planning in the face of other new or Community needed; 12-16 hours total
ongoing City projects Development disbursed among departments
Support and approve the establishment of new garden sites through | City Council Annually; 2 hours
the allotment of vacant City properties and the one-time infusion of
capital and resources when available
Jointly lead fundraising activities such as grant writing and donation Department of | Year-round; 16 hours total
gathering Economic and

Community
Development
Deliver essential materials to garden sites when and if staff capacity Public Services | Seasonal, May - October; 5 hours
permits Department total
Facilitate the sharing of information about community gardens among | Recreation Seasonal, March - October; 3 hours
interested Auburn residents through regular announcement channels | Department total
such as web-site, bulletins, e-blasts
Support water access at garden sites, including the installation of Auburn Water Seasonal May, 4 hours; Per case
water access points District basis for new access points
TOTAL TIME 42 - 46 hours
St. Mary’s Lead Coordinating Team and provide advisory support for project Food Access Year-round; Quarterly meetings,

Nutrition Center

development and implementation with a focus on site selection,
community engagement, relationship building, project fundraising and
the programmatic aspects of the garden

and Garden
Education
Personnel with

email and phone conversations as
needed; 16-20 hours total
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Conduct fundraising activities such as grant writing and donation

oversight from

Year-round; average of 1-2 hours a

gathering Director month; 16 hours total
Oversee the recruitment, hiring, training and regular support of Seasonal; March - November;
seasonal staff to provide on the ground project support and approximately 3 hours a week; 108
administration. Staff would be housed at the Nutrition Center hours total
Support community outreach and engagement for the project and as Seasonal; March — November; 15
each new site is developed hours total
Oversee site selection, assessment and the development of As new garden site opportunities
recommendations for new garden locations arise; 15 hours total
Develop preliminary garden designs and planning, including materials As new garden site opportunities
assessment, layout, cultivation plan, and maintenance plan for each arise; 20 hours total
new site
Facilitate construction of necessary infrastructure and access to As new garden site opportunities
essential resources such as water arise; 10 hours total
Coordinate procurement and delivery of materials Seasonal March - November; 5

hours total

TOTAL TIME 200-210 hours

Coordinate programmatic aspect of community garden program Seasonal Seasonal mid-March to mid-
including community outreach and engagement, program Garden October; 10-18 hours a week
administration and organizing volunteers and volunteer activities Program depending on number of garden

Coordinate maintenance of garden grounds

Coordinator

sites

TOTAL TIME

280 — 500 hours
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Androscoggin

Provide advisory support for project development and implementation

Land Steward

Year-round; Quarterly meetings,

Land Trust with a focus on site selection, community engagement, project Program email and phone conversations as
fundraising and engaging stakeholders and constituents particular to needed; 12-16 hours total
ALT
Support fundraising activities such as grant writing and donation Year-round; 4-6 hours total
gathering
Reach out and advocate for community garden program through Year round; average of 2 hours a
existing outreach mechanisms and Land Steward Program month
Support the coordination of volunteers and volunteer activities Seasonal, March - November; 2-4
hours a month
TOTAL TIME 58-82 hours
University of Provide advisory support for project development and implementation | Master Year-round; Quarterly meetings,
Maine with a focus on site selection and assessment, garden design and Gardener email and phone conversations as
Cooperative planning and volunteer and community gardener engagement Program needed; 12-16 hours total
Extension
Support fundraising activities such as grant writing and donation Year-round; 4-6 hours total
gathering
Coordinate and place Master Gardener volunteers to provide regular Seasonal, April - October; 4-6
on-the ground support for community gardeners hours a week depending on
number of sites and disbursed to
different volunteers
Support the coordination of volunteers and volunteer activities Seasonal, March - November; 2-4
hours a month
TOTAL TIME 150- 225 hours
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Community Outreach and Engagement

The success and sustainability of community garden programs depend on community buy-in
and support. The strategy of the newly formed Coordinating Team will be to continue to include
interested and active community members in relevant pieces of the planning, development, and
creation of each new garden site. This will include opportunities to provide insight into garden
design and layout, participate in work days to help build and maintain the garden and celebrate
successes community through annual garden celebrations. Those community members who are
actively participating in the programmatic pieces of the garden project, such as cultivating a
garden plot, will be offered opportunities to evaluate the program and provide feedback. The
Coordinating Team would seek to cultivate and encourage a Garden Champion at each garden
site to support the Garden Program Coordinator and increase community engagement at the
particular site. When sufficient energy and engagement exists each garden site would have a
volunteer steering committee to help make decisions for the garden site.

Site Recommendations

As suggested by the 2015-2019 Consolidated Plan for the City of Auburn and Lewiston
Community Development Block Grant, three distinct sites in three neighborhoods have been
identified, investigated and recommended for future community garden locations. Of the three
neighborhood sites the lot 250-331 at 61 Webster Street in the Union Street neighborhood has
been recommended above all as the best suited site at this time to be developed. Sites were
chosen using set criteria regularly employed by entities seeking to establish garden sites. To
review the criteria please see Appendix E. Attributes along with possible challenges for each
potential sites are listed in table form below. Two potential sites have been identified for the
Union Street and Downtown neighborhoods while only one site has been identified for the New
Auburn neighborhood thus far. Of the potential sites to be converted into community gardens
the planning team recommends the vacant City lot of 61 Webster Street to be developed first.
The number and variety of positive attributes for this site are main factors. Please see Appendix
F for locations identified on City Map.
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Neighborhood

Recommended
Sites

Positive Attributes

Potential Challenges

Union Street

A. 61 Webster
Street

> Located in a high visibility neighborhood in
proximity to low-income housing complexes,
Head Start and the PAL community center
which already has a program garden

> Site large enough to accommodate more than
20 gardeners

> Flat slope and driveway cut into sidewalk for
ease of delivery truck

> Water access point has been identified and
Water District has made initial commitment to
re-activate water access

> |nitial outreach in the community shows strong
interest among neighbors

> Proximity to a concentration of children
could result in vandalism though the high
visibility of the location often thwarts this

B. 325 Turner
Street

> Located in high visibility area somewhat close
to other key features of 62 Webster Street

> Turner Street is a busy street which may
create noise pollution

> Garden would need to be set back from
road; less visibility

Downtown

C. Newbury Street
Riverfront Green

Beautiful site with views of the river

Could be easily integrated into a multi-use
space along a river walkway/park, coordinating
with current City plans for the area

> |nitial outreach shows a number of very
interested, long-standing community members

vy

> Set back from a sidewalk or visible road
could lead to vandalism

> Large number of ground hogs would need
to put fence down below ground to keep
out

D. 178-184 Main
Street

Attractive site along the river and Riverwalk
Directly next to low-income housing complex
Retaining wall creates a boundary

YVYY

> High development area means site could
be lost

> Access from Main Street difficult, stairs
would need to be built

> Extreme slope of land means it would
need to be graded or terraced which would
be costly

17




New Auburn

E. Walton School;
green space
adjacent to track
and high school
lacrosse field

vy

vy

Attractive site in a peaceful setting

Large enough to accommodate 15-20
gardeners

Flat slope and ease of access for vehicles
Fenced in on two sides helping reduce the cost
of fencing

Walton school has a school garden nearby
which could result in program overlap

> Immediate neighborhood consists of many
single family homes with yards potentially
diminishing the need for a community
garden space for direct neighbors

> Trees on one side may create too much
shade

> Somewhat hidden which could increase
ease of vandalism
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Timeline

The timeline of the project would begin with the initial steps of construction for the first garden
site on Webster Street in the Union Street neighborhood immediately upon City approval. The
next several months would focus on development of the Coordinating Team, building
community investment for the garden and preparing to complete the construction and
establishment of the Webster Street garden site. The Spring through Summer of 2016 would
see the first complete growing season and fully operational garden program at the Webster
Street garden. Development of the second site in either the New Auburn or Downtown
neighborhood would begin in the Spring through Fall of 2016 and follow a similar timeline to the
establishment of the first site with a complete growing season and fully operational garden
program at the second site occurring in Spring through Fall of 2017. The third site would
experience a full growing season and garden program Spring through Fall of 2018. The end
goal would be to have all three garden sites simultaneously in cultivation with robust garden
programs Spring through Fall of 2019, the final year of the Consolidated Plan.

The timeline table below outlines the activities for roughly the first year of the project including
the planning and coordination and the outreach and development for two garden sites.
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Timeframe

Planning & Coordination Activities

1st Garden Site - Outreach and
Development Activities

2nd Garden Site- Outreach and

Development Activities

Summer - Fall 2015
(August - October)

Receive approval for garden site
Establish Coordinating Team and
host first meeting

Contract with interim Program
Coordinator

- Begin construction of first

neighborhood site including
fence and raised bed
installation

- Continue community outreach

to build interest and
engagement

- Engage residents in

development and design of site

- Plant fall crops in newly

created raised beds

- Host Harvest Kick-off at

Garden Site

Fall 2015 - Winter
2016

(November -
February)

Recruit, hire and train seasonal
staff

Fundraise for garden project
Hold Coordinating Team Meeting

- Evaluate initial garden

development

- Conduct community outreach
- Build initial base of community

gardeners

- Schedule work days for the

spring

- Identify and fulfill equipment

needs

Spring - Summer
2016
(March - June)

Hold Coordinating Team Meeting
Encourage expansion of
Coordinating Team

- Conduct community outreach
- Build base of community

gardeners

- Hold Community Gardener

Meeting

- Continue construction of

garden infrastructure

- Secure and coordinate delivery

of materials

Reuvisit best site for 2nd garden
and confirm its potential
Develop and present proposal to
City for approval to use site as
garden

Conduct community outreach in
immediate neighborhood
surrounding garden
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Arrange for water to be turned
on

Hold volunteer work days
Assign plots and complete
intake process with community
gardeners

Obtain and distribute seeds
and seedlings

Assist gardeners in planting
plots

Summer - Fall 2016
(July - October)

Hold Coordinating Team Meeting
Fundraise for project

Strengthen base of community
gardeners

Hold regular times for
community gardeners to
receive support around garden
maintenance

Hold volunteer workdays as
needed

Engage residents in design and
development of site

Develop list of material and
infrastructure needs

Begin construction of first
neighborhood site including
fence and raised bed installation

Fall 2016 - Winter
2017

(November -
February)

Hold Coordinating Team Meeting
Fundraise for project
Evaluate project success thus far

Close garden activities for the
season

Receive feedback from
community gardeners
Arrange for water to be turned
off

Evaluate initial garden
development

Conduct community outreach
Build initial base of community
gardeners

Schedule work days for the
spring

Identify and fulfill equipment
needs
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Costs

Project costs have been determined in a two-fold manner. These include a Construction Budget
that covers the “start-up costs” or rather, the capital costs to establish the first garden as well as
the initial infusion of funds to create a foundation for a solid and sustainable program.
Additionally, costs for expanding and maintaining the program have been included. The annual
costs to sustain gardens after they are established are reflected in the Annual Program Budget
The budget package also includes a four year budget projection to show the proposed timeline
and resource needed to build three and sustain the three gardens sequentially. Please see
Appendix G for details.

Looking to the Future

The Community Gardens in Auburn project has great potential to enhance the health and quality
of life of some of the City’s most vulnerable residents while simultaneously increasing civic
engagement and beautifying its neighborhoods. The strength and sustainability of the project
lies in the leadership and support from committed stakeholders including the City of Auburn. As
cited earlier in this report, there are a myriad of ways a municipality can help a community
garden project grow and thrive. One of the most crucial roles a municipality can play is to make
available City owned land, particularly those parcels that would otherwise be left in disuse and
contribute to blight in a neighborhood. Setting aside this land for a lengthy amount of time, or in
permanence, helps build confidence in the community that they can truly invest in the space,
makes sure the time and resources devoted to building the garden are used to the fullest
potential and allows for real positive transformation in a neighborhood to occur. One of the best
ways to ensure this land is set aside in an appropriate fashion is to come to an agreement
between a municipality and the leading body of the community garden project. Such an
agreement has been drafted for the City of Auburn regarding the vacant lot at 61 Webster Street
in the Union Street neighborhood and is available to review as Appendix H in this report.
Additionally, a municipality can support the allocation of funds or participate in fundraising
efforts to provide critical on the ground leadership and staff capacity to organize a community
garden program. This is of particular importance in communities with limited resources and
added stressors which compound the ability to successfully self-organize. Finally, a simple but
far-reaching role of a City is to serve as knowledgeable advocate, connecting the garden efforts
to other quality of life priorities as well as building awareness among stakeholders and
community gardeners about the transformative power and lasting value of community gardens.
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Appendix A

SARPENING
MATTER

Of Community Gardening

Carbon Footprint

* Food in the United States travels an average of 1300 miles from farm to fork, changes hands half a dozen
times, and consumes 10 calories of fossil-fuel energy to produce a single calorie of modern supermarket food
(Kloppenburg, Hendrickson and Stevenson, 1996, p. 33, 42; Pollan, 2008). Producing food locally greatly re-
duces the greenhouse gas emissions related to transportation of food.

* Fruits and vegetables sold in supermarkets spend as many as 7 to 14 days in transit. During this time, almost
50% of the transported food is lost to spoilage. Locally grown food reduces or eliminates this transit time, help-
ing to greatly reduce waste (Community Food Security Coalition, 2003, p. 4).

Municipal Benefits
Community Gardens are an economic benefit to local governments:

» Community gardens have been shown to increase property values in the immediate vicinity where they are
located. In Milwaukee, properties within 250 feet of gardens experienced an increase of $24.77 with every foot
and the average garden was estimated to add approximately $9,000 a year to the city tax revenue (Bremer et
al, 2003, p. 20; Chicago, 2003, p. 10; Sherer, 2006).

» Been and Voicu estimate that New York’s “gross tax benefit generated by all community gardens over a 20-
year period amounts to about $563 million. Under the scenario in which the local government would have fully
subsidized the garden provision [which is rarely the case], the city’s total investment would have amounted to
about $83.5 million. Thus, the estimated net tax benefit would be, in the aggregate, about $480 million or, per
garden over $750,000” (2006, p. 28).

* Developing and maintaining garden space is less expensive than parkland area, in part because gardens
require little land and 80% of their cost is in labor (Saylor, 2005).

» Community gardens provide a place to retreat from the noise and commotion of urban environments, and
have been shown to attract small businesses looking to relocate (Sherer, 2006).

» Community garden programs provide employment, education, and entrepreneurship opportunities for a wide
variety of people, including students, recent immigrants, and homeless people (Community Food Security Co-
alition, 2003),

* While vacant lots can be magnets for litter and criminal activity, community gardens are observed and man-
aged by the gardeners, resulting in a cleaner space and more active local community. All of this often comes
at little or no cost to the city (Schmelzkopf, 1995).

Food Production

Community gardens allow families and individuals without land of their own the opportunity to produce food,
and provide a place for gardeners to share knowledge and skills.

“Multiple Benefits of Community Gardening” Copyright 2012, Gardening Matters
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Food Production (continued)

» Gardeners save significant amounts of money on produce. One project estimated that community gardeners
saved between $75 and $380 in food costs every season (adjusted for inflation from 1994 to 2011) (Hlubik et
al. 1994; Armstrong, 2000).

* Local agriculture conserves resources by shortening the commodity chain, saving on fuel-demanding trans-
portation and packaging (Bremer et al, 2003, p.23)

 From 1978-1989, $8.9 million worth of produce was grown in Milwaukee community gardens (Bremer et al,
2003, p.22, 56).

* In 1999, the fifteen New York gardens organized as the City Farms program of the organization “Just Food”
grew close to 11,000 pounds of fresh vegetables and fruits. Nearly 50 percent was donated to nearby soup
kitchens and food pantries (Just Food 1999 Summary Report, as cited by Englander, 2001, p. 14).

Health Benefits

» Community gardens provide access to fresh, traditional produce and nutritionally rich foods in low-income
neighborhoods, where nutritious food is much less available than in other areas. “A study of all food stores in
three low-income zip codes in Detroit found that only 19%, or fewer than one in five stores, carried a minimal
'healthy food basket' [of] products based on the food pyramid” (Pothukuchi 2003).

« Studies (like the one conducted by Lackey and Associates) have shown that community gardeners and their
children eat healthier, more nutrient rich diets than do non-gardening families (Bremer et al, 2003, p.54).

» People who garden (or who live with someone who gardens) tend to eat more fruits and vegetables on a dai-
ly basis. In a survey in Flint, Michigan, while only 17.8% of respondents from non-gardening households ate
fruits and vegetables at least 5 times a day, that number rose to 32.4% in households with a gardener. The
same study showed that gardeners also tend to eat one more serving of fruits or vegetables per day than non-
gardeners (Alaimo et al., 2008).

* Increasing the consumption of organic local produce reduces exposure to chemical fertilizers and pesticides.
Local food can also “be eaten fresh, without the preservatives that are typically added to produce that is
shipped long distances” (Bremer et al, 2003,p. 54).

» Multiple studies have shown that natural areas such as community gardens grant a variety of mental health
benefits. Being in natural places fosters recovery from mental fatigue, improves outlook and life satisfaction,
helps us to cope with and recover from stress, improves our ability to recover from illness and injury, restores
concentration, and improves productivity (Maller et al., 2005).

» Simply viewing plants has been shown to reduce fear, anger, blood pressure, and muscle tension (Relf,
1992 p. 161; Ulrich, 1979; Ulrich, 1986).

Exercise

» Gardens can be areas for recreation and exercise. According to the American Journal of Preventive Medi-
cine, the “creation of or enhanced access to places for physical activity combined with informational outreach”
produced a 48.4% increase in frequency of physical activity in addition to a 5.1 percent median increase in
aerobic capacity, reduced body fat, weight loss, improved flexibility and an increase in perceived energy (as
referenced in Sherer, 2006).

» Gardening is considered a moderate to heavy intensity physical activity, and has been linked to significant
beneficial changes in total cholesterol, HDL cholesterol, and systolic blood pressure (Armstrong, 2000).

“Multiple Benefits of Community Gardening” Copyright 2012, Gardening Matters
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Exercise (Continued)

* Besides being a great way to exercise, gardening motivates people to stay active longer than other activities.
In one study, participants spent significantly more time gardening (225 minutes/week) than doing other lead-
ing forms of exercise, such as walking (160 minutes/week) and biking (170 minutes/week) (Caspersen et al.,
1991).

Crime Prevention

Community gardens offer a focal point for community organizing, and can lead to community-based efforts to
deal with other social concerns.

« Community gardens give youth a safe place to interact with peers and can involve them in beneficial activi-
ties (Sherer, 2006).

* Community gardens increase neighborhood surveillance or “eyes on the street”, often deterring crime (Kuo
& Sullivan, 2001b).

* In a study of violent and property crimes around public housing buildings in Chicago, buildings with a high
level of vegetation that doesn't obscure view (such as most garden plants) had 52% fewer crimes than those
with no landscaping. Buildings with medium levels of this type of vegetation had 42% fewer crimes (Kuo &
Sullivan, 2001).

* Scientific studies show that crime decreases in neighborhoods as the amount of green space increases, and
that vegetation has been seen to alleviate mental fatigue, one of the precursors to violent behavior (Kuo and
Sullivan, 2001).

« Community gardening is recognized by many police departments as an effective community crime preven-
tion strategy. In Philadelphia, burglaries and thefts in one precinct dropped by 90 percent after police helped
residents clean up vacant lots and plant gardens. (“Healing America’s cities” p. 5-6, as cited in Englander,
2001).

The Urban Ecosystem
Gardens help to improve the health of the city ecosystem in several ways:

» Community gardens add beauty to the community and heighten people’s awareness and appreciation for
living things. In a Chicago survey, this was the #1 reason given for the importance of community gardens,
mentioned by 14.3% of respondents, while 83% of respondents felt that the garden has enhanced the beauty
of the community (Chicago, 2003, p. 34).

* A 1995 Regional Plan Association poll of individuals nationwide found that the major components of a satis-
factory quality of life are safe streets and access to greenery and open spaces. In another survey, owners of
small companies ranked recreation, parks, and open space as their highest priority in choosing a new location
for a business (Sherer, 2006, p.5).

» Urban green spaces are unevenly distributed and access is extremely limited near low-income neighbor-
hoods populated by minorities, including recent immigrants. For example, in “Los Angeles, white neighbor-
hoods enjoy 31.8 acres of park space for every 1,000 people, compared with 1.7 acres in African-America
neighborhoods and 0.6 in Latino neighborhoods” (Sherer, 2006, p.6).

* Filter rainwater and help to keep lakes, rivers, and groundwater clean (“Plants and the micro-organisms with
which they symbiotically coexist help to clean and filter water as it percolates through the soil”) (Bremer et al,
2003, p. 50).

“Multiple Benefits of Community Gardening” Copyright 2012, Gardening Matters
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Urban Ecosystem (continued)

* Reduce soil erosion and runoff, which lessens flooding and saves the city money (Bremer et al, 2003, p. 50,
56; Sherer, 2006; tpl, 2004).

» Restore oxygen to the air and help reduce air pollution through the gas exchange systems of leaves and
soils (Chicago, 2003 p. 14; Sherer, 2006).

Youth Education

Community gardens can serve as an outdoor classroom where youth can learn valuable skills, like those in-
volving practical math, communication, responsibility and cooperation. They also provide the opportunity to
learn about the importance of community, stewardship and environmental responsibility.

* When combined with science education, gardening can be a form of experiential learning that is more effec-
tive than traditional classroom learning. In a study of Hispanic and African American middle school students in
Los Angeles, students who participated in a science class with a school garden project showed dramatically
improved science-processing skills when compared to those in a traditional science class (Blair, 2009 p. 19).

* In California, the San Francisco League of Urban Gardeners has a program in Alemany, a community with
an unemployment rate of 84%, which employs 20-25 local youth during the school year and about 60 during
the summer. They are trained in gardening, landscaping, habitat restoration, work skills and leadership devel-
opment (Feenstra et al, 1999 p.40).

Cultural Opportunities

» Community gardens offer unique opportunities to establish relationships within and across physical and so-
cial barriers. (Bremer et al, 2003; Tranel & Handlin, 2004). In places like the Twin Cities, where there are
large communities of first and second generation immigrants, community gardens have provided a space for:
Inter-generational exposure to cultural traditions; Cultural exchange with other gardeners; Access to non-
English speaking communities

* In gardens across New York that are supported by the city’s community garden association, GreenThumb,
there are gardeners from 45 different countries and many regions of the U.S.

* A recent study found that, compared to residents living near barren areas, those closer to green common
spaces are more likely to use them and more likely to interact with neighbors as a result (Kuo et al, 1998,
p.26).

« Community gardens are great places to host social and cultural events, helping to strengthen local commu-
nities (Krasny & Saldivar-Tanaka, 2004).

Horticultural Therapy

* Exposure to green space reduces stress and increases a sense of wellness and belonging (Bremer et al,
2003, p. 55).

* “A ten percent increase in nearby greenspace was found to decrease a person’s health complaints in an
amount equivalent to a five year reduction in that person’s age” (Sherer, 2006, p. 16).

* In Brentwood California, the Vets Garden employs 35 patients, many of whom have not been able to hold
down a job since the Vietnam War. Since the garden program started, inpatient stays have been significantly
reduced and the gardeners have been making progress at faster rates and are better able to “participate more
fully in the world and move on to jobs outside the hospital”. Employment opportunities such as gardening and
landscaping throughout the city have become available to Vet gardeners and several program participants
have even gone back to school. (Feenstra et al, 1999, p. 52).

“Multiple Benefits of Community Gardening” Copyright 2012, Gardening Matters
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Cultivating

Community Gardens

Tihe Rolelof Local Gevernmentin
Creating Healthy, LivableiNeighborhoods

Gardens benefit communities

Community garden programs with the following
characteristics have the greatest potential to
strengthen communities [4]:

0 Provide an open space for community
gatherings and family events.

0 Include neighbors of various ages, races
and ethnic backgrounds.

[ Offer educational opportunities and
vocational skills for youths.

O

Target or include lower-income residents.

[J Enable gardeners to sell their produce
through a local farmer’s market.

[J Build in a method to encourage the donation
of surplus produce to food shelters.

ocal government leaders are in a unique position to promote healthy eating and active living in their
communities by supporting community gardens. Community gardens are places where neighbors
can gather to cultivate plants, vegetables and fruits. Such gardens can improve nutrition, physical
activity, community engagement, safety and economic vitality for a neighborhood and its residents.

Barriers, such as liability expenses, code restrictions
and a lack of resources, which often make it difficult
for communities to establish or maintain gardens
in their neighborhoods, can be overcome with
local government engagement.

This brochure offers case studies, best management
practices, resources and tools for policymakers

to develop creative, cost-effective solutions that
reduce barriers and facilitate the creation of com-
munity garden programs.To read more about
these case studies and the resources footnoted

in this factsheet, visit:

= www.lgc.org/healthycommunities

Unhealthy communities
bear greater costs

Sixty-five percent of adults in the U.S. are over-
weight or obese [1],and more than 33% of children
and adolescents are obese or at risk for becoming
obese [2]. For adults, the potential health conse-
quences of obesity include cardiovascular disease,
hypertension, type 2 diabetes, osteoporosis and
some cancers. Obese children are at a greater

risk than normal-weight children for developing
type 2 diabetes, hypertension, high cholesterol,
sleep apnea and orthopedic problems.

In addition to the potential health consequences,
obesity creates a substantial economic burden
for the U.S.The direct and indirect health costs
associated with obesity are estimated at $117
billion per year, nationwide, in the form of worker
absenteeism, health care premiums, co-payments
and out-of-pocket expenses [3].
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= Nutrition: Food
security and access

Limited access to healthy foods,
such as fruits and vegetables, is
a major barrier to healthy eating.
Low-income, underserved com-
munities are at the highest risk
for obesity because they often
lack supermarkets, leaving
convenience stores or fast-food
chains as the main source of
meals [5]. Expensive fruits and
vegetables may also be cost-
prohibitive for low-income
families.

Community gardens provide
residents of underserved
communities the opportunity
to grow their own fruits and
vegetables, increasing access
and affordability.

= Physical activity

The U.S.Surgeon General, along
with the U.S. Centers for Disease
Control and Prevention and the
American College of Sports
Medicine, recommends getting
a minimum of 30 minutes of
moderate-intensity physical
activity on most days of the
week for adults and 60 minutes
of moderately or vigorously
intense activity most days of
the week for children and
adolescents. Unfortunately,
nearly 40% of adults and 23%
of children do not get any
free-time physical activity [6].

Gardening is a recommended
form of moderate physical activity.
Community gardening can
encourage more active lifestyles
by providing children and adults
the opportunity to exercise by
stretching, bending, walking, dig-
ging and lifting tools and plants.

= Creating more open space

Most urban areas in America do not meet local or state requirements

for open space and parks per capita, particularly minority communities
that have fewer resources to obtain and retain open space. For instance,

in Los Angeles, neighborhoods with 75% or more white residents boast
31.8 acres of park space for every 1,000 people, compared with 1.7 acres in
African-American neighborhoods and 0.6 acres in Latino neighborhoods [7].

Community gardens are an inexpensive way for cities to mitigate this
disparity and recapture unused land for the purpose of beautification.
A neglected vacant lot can be transformed into a garden where people
of all ages can grow food together and strengthen community ties.

= Educational opportunities

Hands-on exposure to community gardens S

can teach children about the sources P e e
of fresh produce, demonstrate e G
community stewardship and
introduce the importance of
environmental sustainability.
Gardens are also great places
for children to learn math,
business and communication
skills through applied activities
and interaction. Integrating
environment-based education
into academic programs improves
reading, math, science and social studies
test scores and reduces discipline problems
in the classroom [8].
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-Environmental Benefits . -
* & [ Green vegetation can reflect as much as 20% to 25% of radiation

from the sun, thus reducing the heat island effect in cities and
cooling the climate in urban areas [9].

O In the United States,a meal travels about 13,000 miles, on average,
before reaching your plate [10]. Eating locally produced foods
reduces fuel consumption, carbon dioxide emissions, and a variety
of other negative environmental consequences associated with
the transportation of foods.

[0 Garden soil is an absorbent substance that reduces runoff from
the rain and helps minimize surface erosion.

[ Gardens reduce pollutants in our air by absorbing carbon dioxide.



Costs and Benefits

= Property values and tax revenues

Green space adds property value to neighborhoods by
beautifying spaces and creating more attractive places

for people to walk and enjoy life outdoors. People

are willing to pay more to live in places with these
amenities. In New York, neighborhoods surrounding
a community garden saw a 9.4% increase in property
values within the first five years of its opening [12].

= Community services

Community gardens can be integrated into broader
community projects such as after-school programs
for children, activities for the elderly and resources
for food banks and homeless shelters. In Seattle, the
city’s P-Patch Program works with the not-for-profit
P-Patch Trust to supply between 7 to 10 tons of
produce to Seattle food banks each year through
their well-developed community garden network.

= Community pride and ownership

The safety and vitality of a healthy community relies
heavily upon the invested pride and ownership that
residents have for their neighborhood. Community
gardens offer a focal point for neighborhood organiz-
ing, and can lead to community-based efforts to deal
with other social concerns.They give youth a safe
place to interact with peers, while involving them in
beneficial activities [7]. Community gardens can
increase safety by providing more eyes on the street
[13]. Communities that develop semi-public spaces
where people can become actively engaged in their
community have significantly lower crime rates than

neighborhoods where these amenities do not exist [14].

Gardening in San Diego schools

School enjoy the benefits of a community

garden right on their school's campus. The
school is located in the City Heights neighborhood
where residents are predominately Latino, African-
American and Southeast Asian, and 55% of families
earn incomes below the federal poverty level.

I n San Diego, students at Rosa Parks Elementary

The teachers use the school's community garden
to take students outside the classroom and offer
interactive instruction on health and nutrition,
science, mathematics, ecology and agriculture.

are minimal because residents, rather than

city employees, are responsible for maintaining
the gardens. Cities can help establish community
gardens by identifying and purchasing viable sites
for gardens, providing water for irrigation, necessary
infrastructure as a one-time capital expense, and
insurance liability to relieve small nonprofits or
community members of this burden.

The annual cost of most community gardens

Some cities provide organizational structure for
community gardens through their parks and
recreation departments as a strategy for long-
term survival. For example, the Burlington Area
Community Garden in Vermont is a partnership
between the city’s parks department and the
nonprofit Friends of Burlington Gardens. The city
provides administrative, office and staff support
and in-kind equipment contributions. It oversees
eight community gardens at a total annual cost
of $40,000, which is partially offset by $17,000 in
garden revenue each year.

www.enjoyburlington.com/Programs/Community
Gardens.cfm and www.burlingtongardens.org

Food policy council sows seeds for
improved health and nutrition

n Oregon, the Portland/Multnemah Food Policy
I Council was developed in 2002 by the City of
Portland and Multnomah County.

Housed in Portland’s Officeof Sustainable Develop-
ment, the Food Policy Council provides research
and recommendations to the city on institutional
food practices, citizen food awareness, hunger

and food access, land use policies, business and
economic issues and epvironmental impacts on
the food system;



How Local Governments Can Help =

= Create a municipal community garden program.

In Seattle, the P-Patch Community Garden Program,
in the city’s parks and recreation department, protects
the longevity of community gardens by acquiring
land with open space funds. This program currently
has more than 54 operating gardens throughout
Seattle. The not-for-profit P-Patch Trust works with

the program to acquire, build, preserve and protect
the gardens.The Trust also provides advocacy,
outreach and educational programs for gardeners.

www.seattle.gov/neighborhoods/ppatch
(206) 684-0264, p-patch.don@seattle.gov

www.ppatchtrust.org
(425) 329-1601, ppatch.trust@ppatchtrust.org

= Create a municipally funded not-for-profit
organization to support community gardens.

NeighborSpace, a nonprofit organization funded
through and operating in the city of Chicago, the
Chicago Parks District and the Cook County Forest
Preserve District, acquires property to preserve land
for community gardens. NeighborSpace acts as a land
trust for community gardens and accepts liability for
the site. Since 1996, it has acquired more than 50

sites for preservation as community garden space.

http://neighbor-space.org
(312) 431-9406, info@neighbor-space.org

= Include community gardens in your
general / comprehensive plan.

In California, Berkeley's general plan states that the
city will “encourage and support community gardens
as important open space resources that build com-
munities and provide a local food source”in the open
space element.The general plan lists action steps,
which include pursuing community gardens in
specific new developments and high-density areas.

www.ci.berkeley.ca.us/planning/landuse/plans/
generalPlan/openSpace.html
(510) 981-7410

1303 J St., Suite 250
Sacramento, CA 95814-2936
(916) 448-1198 - www.Igc.org

7]3\@ Commission

hrough a variety of policies and partnerships, local and state government can
promote healthier communities by improving residents’ access to fresh fruits and

vegetables and designing environments that encourage active living. The following items are resources
local leaders can reference when working to establish community gardens in their neighborhoods:

= Allow zoning for community gardens.

Boston established a specific community garden
category that can be zoned as a sub-district within an
open space zoning district. Identifying prime locations
for community gardens aids in their creation and
emphasizes the importance of this use to the city.

wwwi.cityofboston.gov/bra/pdf/ZoningCode/Article33.pdf
Jeff Hampton, senior zoning planner, (617) 918-4308,
jeffrey.hampton.bra@cityofboston.gov

= Create a community garden committee.

San Francisco has a community gardens policy
committee that works to implement the community
garden objectives established in the city's general
plan.The objectives currently include expanding
community garden opportunities throughout the city
by establishing policies and implementing garden
standards. The Recreation and Park Commission
considers the committee’s recommendations.

www.parks.sfgov.org/site/recpark_index.asp?id=27041
Margaret McArthur, recreation and park commission
liaison, (415) 831-2750, margaret.mcarthur@sfgov.org

= Provide an easily accessible inventory of all
vacant public/private lots and open space.

OASIS NYC the Open Accessible Space Information
System Cooperative, is a collaborative of federal, state, city,
nonprofit and private organizations that provide online
maps of all open space in New York City to help en-
hance the stewardship of open space.The USDA Forest
Service and Natural Resources Conservation Service
were founding partners and funders,and local and state
departments provide data and information services.

Www.0asisnyc.net
Matthew H. Arnn, USDA Forest Service NE area regional
landscape architect, (212) 542-7134, marnn@fs.fed.us

Read more at www.lgc.org/healthycommunities

The Local Government Commission is a nonprofit, membership
organization that provides inspiration, technical assistance and networking
opportunity to local elected officials and other dedicated community
leaders working to create healthy, walkable and resource-efficient
communities.To join or learn more about the LGC: www.lgc.org

Leadership for Healthy Communities is a national partnership initiative
supported by the Robert Wood Johnson Foundation to help state and local
leaders create and promote places, policies and programs that enable active
living and healthy eating. www.leadershipforhealthycommunities.org

printed on recycled paper - editing+design: dave davis
photo credits: Bill Maynard, Alex Mandel



Appendix C

Please contact staff at the St. Mary’s Nutrition Center if you:

*  Would like to learn more about this project

*  Think you would like a community garden in your neighborhood
*  Would like to support this project in getting off the ground

*  Are interested in having a plot in a future community garden

*  Have resources, knowledge or expertise to share

207 513 3848 nutritioncenter@stmarysmaine.com

Founded by St. Mary’s Health System, the St. Mary’s Nutrition Center (NC) promotes
community health through organizing, advocacy and education. The NC works to
build a sustainable regional food system by involving those affected by
inadequate food access as partners and supporting area farms as an essenfial
piece of the local economy. The Nutrition Center is home to a food pantry,
cooking and nutrition education programs for people of all ages, and Lofs fo
Gardens, which uses urban gardens to create access to local food, empower
youth, and build community.

With over fifteen years supporting community gardens and food access programs
in Lewiston the NC is excited to partner with the City of Auburn to bring gardens to
our neighbor City across the river.

dbST MARY'S NUTRITION CENTER
. OF MAINE

COMMUNITY GARDENS

IN THE CITY OF AUBURN, ME

¥ 2075133848

" nutritioncenter@stmarysmaine.com
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Would you like to see a community garden in your
neighborhood in Auburng

Would you like to have a place to grow food for
yourself and your family, a place where you can get
your hands in the dirt and see the fruits of your labor
come to life?

Juicy red tomatoes, plump green summer squash,
tall golden sunflowers waving in the wind; a quiet
space to watch people and listen to the birds.

What would you plant?

Who would you meet?
“What | like about the
garden? | get free
food and it's relaxing.
And | love experi-
menting with different
things.—Kirk Jones,
community gardener
with Lots to Gardens

Hard to imagine.... Or is it?!

A Project in the Workhs

The City of Auburn, with help from the St. Mary’s Nufrition Center in Lewiston,
is researching whether a community garden project could grow and thrive
*  Build unlikely friendships in Auburn. The garden would be a place where people in the
neighborhood could have a plot to grow food for themselves and their
family, meet their neighbors and build community. Although the project

* Reduce crime would start with just one garden in one neighborhood the hope would be,

*  Grow food for people who need it that with enough community support, there would be gardens in different
neighborhoods across Auburn.

Community gardens can....

*  Foster community identity & spirit

*  Teach children to wonder & explore
Right now, staff from the Nuftrition Center are talking to community members

to see who is interested in having a garden in their neighborhood and who
Brenda Akers, Community Gardener *  Help people eat healthy & exercise might like to have a plot in the garden to grow food. Most of all we are
‘f’;’]""hs’;h;m’s’ ",’\lci?;de”é Pr‘f’g“’m at x  Create beauty & bounty looking for leaders and organizers—people who want to help see this project

€ o Mary's Nulrifion &enter bear fruit -literally and figuratively! If this person is you, or if you would like to
learn more about the project then turn the page to get involved!

*  Be asanctuary within urban life



Appendix D

(207) 784-6469
FAX (207) 784-6460

AUBURN WATER DISTRICT

MEMBER MAINE WATER UTILITIES ASSOCIATION

268 COURT ST. - P.O. BOX 414

AUBURN, MAINE 04212-0414

June 5, 2015
Bridgette Bartlett
Community Gardens Project
P.O. Box 7291
Lewiston, Maine 04243
Subject: Seasonal Water Service at 61 Webster Street, Confirmation of Cost Estimate

Dear Ms. Bartlett:

Following up on some of our recent discussions, please let this letter confirm our estimate of
$500 for establishing seasonal water service at 61 Webster Street. We understand you plan to
create a community garden at this location and will require seasonal water for irrigation.

It is difficult to develop a detailed estimated based on anticipated materials. We want to work
with you to be as cost-effective as possible, so I want to touch briefly upon the basis for our
estimate. 61 Webster used to be a residence that was served by public water. As such, much of
the needed infrastructure should be available for re-use as a new water service. We intend to re-
use the existing “tap”, service pipe, and isolation valve (curb stop). Additionally, you won’t
have to purchase a new water meter as we should be able to credit your account considering we

can re-use a meter that was previously assigned to that parcel.

The $500 is based on our crew excavating to connect to the existing service line and running new
pipe to bring availability of service up to ground level. We believe we have salvaged a structure
that can be used as a “meter-pit”. There wont be any charge for this structure as it was a
salvaged item. The $500 will cover labor, excavation and miscellaneous fittings or adapters to
allow for seasonal service.

So we should be able to get seasonal water established for the $500 estimate. That will include
an isolation valve so you can activate service as needed. Please note that you will likely need to
secure assistance for the installation of what we would consider the “private” portion of the
work. That would include the installation of any specialized hose-connections or on-site
irrigation system. Again —we will just have water available at the edge of the property right-of-
way line.

[ briefed the incoming Superintendent, Sid Hazelton, so he is fully aware of the project.

J B. Storer, P.E.
Superintendent, Auburn Water & Sewerage Districts
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Appendix E

Criteria for choosing garden location

Criteria Details/ notes
Crucial: Recieves 6+ hours of sunlight Keep in mind shade at different times of year and what surroundings might look like in
future. Nearby buildings, Potential for new constructions, trees with leaves, growing
height of trees.
Access to water Possible to install if not currently installed
Long-term access to space Not slated for redevelopment, minimum 5 year commitment-preferably more
Visible area People can see, appreciate, keep an eye on
Community support in area
Space for at least 10-12 gardeners
Recommended: Residential area Near where there are people who want to garden, where people can see from their

windows

Near potential partners/supporting organizations

On public, not private land

Could be on private land with long term lease

Accessible by truck for deliveries of compost/mulch

Garden visibly improves the area

Some parking available

Other considerations:

Soil Quality/ Contamination

but added precautions/expense

Slope

Terreced gardens are possible but may significantly increase costs

Drainage

Does water collect there? when does it dry out in the spring? Does it flood in heavy rain?

Current use of the area

garden prevents kids from continuing to play ball, garden more likely to get vandelized.

Utility easements

Setback requirements with adjacent properties

Any additional considerations?
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Appendix G
Webster Street Garden Construction Budget
July 2015-June 2016

EXPENSES

Garden Construction
Site development
Lead Test
Site grading, hardscaping
Water Access
Fence (6ft black vinal-coated chainlink, with 2 gates)
Signage, bulletin board
Perimeter flower garden materials, bench
Growing Space
Raised Garden Beds (wood and materials 20 beds)
Compost/Soil/Mulch and delivery (50 yards)
Seeds/seedlings
Equipment and Infrastructure
Compost bins
Shed construction material (labor in-kind)
Garden Tools and materials

Personnel and Volunteer support
Garden Program Coordinator (10 hrs/week, Aug-Oct 2015, mid-
March-June 2016)

Consultant Services
Nutrition Center support services

Total Expenses

Income sources

Harvard Pilgrim Health Care Foundation grant
National Park Service grant

CDBG allocation

Summary of Committed In-kind Support

Nutrition Center - staff time, office, computer, printing, truck use
National Park Service Rivers Trails & Conservation Assistance
Coordinating Team members time

Expense Total

17000

50
900
700

7000
750
850

1300
2250
500

500
1000
1200

4000

5000
26000

5000
1000
20000

26000

5120
13000
6500

24620

Notes: This budget reflects retail costs for the construction expenses. Effort will be made to secure in-kind
support, donations and sponsor support to reduce the expense. For example, we will pursue donations of

lumber and site supplies (seedlings, soil, mulch), partnerships for in-kind/volunteer labor for shed and garden
bed construction, as well as conduct a simple community campaign aiming to get some garden tools donated.

Any savings will be applied to planning and/or construction expenses for a second garden site.
Additional in-kind support will be provided by the Nutrition Center, National Park Service and other coordinating

group members for planning and implementation. In addition to staff time, the Nutrition Center will also
provide occupancy (office space, computer/IT and printing) as well as truck use for the Garden Program

Coordinator in-kind.
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Auburn Community Gardens - Annual Program Budget
Annual period January-December

Annual Costs to Sustain One Garden Total
Garden Materials and Supplies 1950
Raised Bed repair, upkeep 250
Compost/Soil/Mulch/Soil amendments and delivery 400
Seeds/seedlings/flowers 500
Water 400
Materials (twine, stakes) and tool replacement 400
Outreach and Engagment - printing, copying 250
Personnel and Volunteer support 8500
Garden Program Coordinator (10 hrs/week, mid-March to Mid-Oct) 4200
Garden Champion Stipend 300
Nutrition Center consulting 4000
Total Expenses 10700
Annual Costs to Sustain Two Gardens Total
Garden Materials and Supplies 3900
Outreach and Engagement 325
Personnel and Volunteer support
Garden Program Coordinator (14 hrs/week, mid-March to Mid-Oct) 5880
Garden Champion Stipend 600
Nutrition Center consulting 4000
Total Expenses 14705
Annual Costs to Sustain Three Gardens Total
Garden Materials and Supplies 5850
Outreach and Engagement 375
Personnel and Volunteer support
Garden Program Coordinator (18 hrs/week, mid-March to Mid-Oct) 7560
Garden Champion Stipend 900
Nutrition Center consulting 4000
Total Expenses 18685

Please see notes in construction budget re: Nutrition Center in-kind staff support and additional in-
kind support.
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Auburn Community Garden Program - 4 year budget projection
EXPENSES

Garden Construction/Maintenance
Site development
Lead Test
Site grading, hardscaping
Water Access/Service
Fence (6ft black vinal-coated chainlink, with 2 gates)
Signage, bulletin board
Perimeter flower garden materials, bench
Growing Space
Raised Garden Beds (wood and materials 20 beds)
Compost/Soil/Mulch and delivery (50 yards)
Seeds/seedlings
Equipment and Infrastructure
Compost bins
Shed construction material (labor in-kind)
Garden Tools and materials

Outreach and Engagment - printing, copying

Personnel and Volunteer support
Garden Program Coordinator (July to mid-Oct, mid-March
to June; 1 garden=10 hrs/wk, 2 gardens=14 hrs/wk, 3
gardens=18hrs/wk)
Garden Champion Stipend

Consultant Services - Nutrition Center Support Services

SubTotal Expenses

Annual Totals

FY 2016
Jul 15 - Jun 16
Construct #1
16650

50
900
700

7000
750
850

1200
2000
500

500
1000
1200

250

4100

4000
100

5000

26000

26000

FY2017 FY2018
Jul 16 - Jun 17 Jul 17 - Jun
Maintain #1 Construct #2 Maintain 1&2
1950 16650 3900
50
900
400 700 800
7000
750
850
250 1200 500
400 2000 800
500 500 1000
500
1000
400 1200 800
125 200 325
3140 3040 6480
2940 2940 5880
200 100 600
2000 2000 4000
7215 21890 14705
29105 14705

FY2019
Jul 18 - Jun 19

Maintain 1&2 Construct #3

3900 16650

50

900

800 700

7000

750

850

500 1200

800 2000

1000 500

500

1000

800 1200

125 250

5900 2360

5300 2260

600 100

2000 2000

11925 21260

33185

Total 102995

CDBG 60000

Secured 6000

Balance 36995
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Income sources

Harvard Pilgrim Health Care Foundation grant
National Park Service grant

CDBG allocation

Summary of Committed In-kind Support

Nutrition Center - staff time, office, computer, printing
National Park Service Rivers Trails & Conservation Assistance
Coordinating Team members time

Notes

FY 2016
5000
1000
20000
26000

FY 2016
5120
13000
6500
24620

Projected in-kind support from the Nutrition Center and Coordinating Team will

continue in future years at similar levels.
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MEMORANDUM OF UNDERSTANDING
St. Mary’s Nutrition Center
City of Auburn - Community Garden at lot 250-331
61 Webster Street, Auburn, Maine

This document shall represent a mutual understanding of a legal agreement between the City of
Auburn (hereafter referred to as “the City”) and the St. Mary’s Nutrition Center, part of St. Mary’s
Regional Medical Center (hereafter referred to as “NC”).

SCOPE

The scope of this project involves the NC leading the coordination of construction, operation and
maintenance of a community garden at the former house lot 250-331 of 61 Webster Street,
Auburn Maine as part of the 2015-2019 Consolidated Plan for the City of Auburn and Lewiston
Community Development Block Grant (CDBG), which/ists as a priority the creation and
establishment of at least three distinct community gardens in the three underserved
neighborhoods of Union Street, Downtown, and{New Auburn.

The scope of this project shall also include the installation of a fence for security, the installation
of water access in the form of spigot using an already existing “tap” service pipe and isolation
valve (curb stop), the installation of a garden sign, the construction of a shed to store tools and
equipment, the construction of compost bins to store plant debris, the construction of raised
garden beds for individual and family garden plots and the creation of a perennial flower bed
along the perimeter of the garden. All work and actions shall meet all requirements of local,
state, and federal regulations and codes.

COORDINATION

The development and implementation of the community garden at 61 Webster Street will be
jointly managed by a Coordinating Team (hereafter referred to as “the Team”) with the NC
serving as lead coordinator and other invested community stakeholders serving as supporting
members. Additionally, the Team will include representatives from the Economic and
Community Development departments of the City of Auburn. Representatives will provide
guidance and approval for decisions throughout the project, as well as participate in quarterly
Team meetings and periodic conversations as needed to execute different stages of the project.

COMMUNICATION

Both the City and the NC shall designate a primary and secondary contact person to act as
representatives throughout the project. All communications, documents, etc. shall be
coordinated through these individuals during regular Team meetings and scheduled
conversations outside of these meetings. Until otherwise stated, the primary contact person on
behalf of the City shall be the Community Development Director and the primary contact person
from the NC will be the Executive Director. Secondary contact people will be designated at a
future time.
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PLANS
The size of the garden will be approximately 39°’X100’ and provide at minimum 20 garden plots
(roughly 10°X4’)
1) The Team, along with community input, shall produce plans and specifications for the
garden at 61 Webster Street including but not limited to:
a) A site plan identifying and locating project components.
b) Sufficient details and specifications to illustrate methods of construction, the
location of the tool shed and all component materials of fencing and grading.
2) City departments, through participation in the Team, shall approve plans and
specifications for a garden at 61 Webster Street
a) The Team shall provide all plan information, product and. performance
specifications as needed by the City.
b) The City shall review documents for compliance with departmental standards and
provide feedback and suggest corrections or additional data.
c) Corrections/additional data requested by the City.shall be provided by the Team
and resubmitted for another review and final approval.
PERMITS
1) The City shall inform the NC which improvements, if any, require permits or licensing.
2) If the City determines that permits are required, the NC with support from the Team will
obtain necessary permits required for construction, demolition, or reconstruction

CONSTRUCTION
1) All construction plans will be coordinated and approved by City representatives serving
as members of the Team prior to construction taking place.
2) The NC will coordinate with the Auburn Water District to re-establish water in that area
from existing equipment and coordinate seasonal activation and de-activation of the
access point each year.

OWNERSHIP/MAINTENANCE
Lot 250-331 will remain City owned. Responsibility for operations and maintenance for the
community garden at 61 Webster Street will be jointly held by the Team
1) Maintenance will be executed in large part by community volunteers and residents, with
limited additional support from the Public Services Department if and when capacity

permits.
2) Team representatives from the City will help to ensure maintenance practices are being
followed.
LIABILITY

The City, as owner of the lot and any improvements and infrastructure contained or built upon it,
will maintain liability for the lot’s use as a community garden.
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PARAMETERS OF USE

This document acknowledges that the former house lot at 61 Webster Street will be designated
for use as a community garden space with leadership being provided by the NC with support
from the Team.

The NC commits to ensuring that the space will be used for the purposes of a community
garden and uses ancillary thereto and no other, and work to provide opportunities for individuals
and families to grow food in distinct plots and support them in this activity through a community
garden program that is supported by the Team as well as additional volunteers.

TERM, RENEWAL, AND ASSIGNMENT

The term of use for the lot at 61 Webster Street as a community garden space, and uses
ancillary thereto and no other, will be 5 years from the day this document is signed. This MOU
will automatically renew for an additional term of 5 years on the same terms and conditions
unless the NC or the City provides written notice of its intent to terminate before the end of the
term. This agreement is not assignable without express written consent of the other party.

TERMINATION
Both the NC and the City reserve the right to terminate this agreement in the middle of the term
at any time after completion of the first 5-year term (enter date).

1) Termination Request- Request for termination shall be submitted in writing to the other
party involved in‘this agreement

a) Should the NC terminate this agreement, either:

i) The Team will decommission the garden and remove all equipment,
supplies and structure from the garden area within (180) days from the date
of request for termination, OR

i) Another member of the Team will be allowed to enter into an agreement
with the City to maintain and coordinate the garden.

b) Should the City terminate this agreement, the City agrees to facilitate transition of
the garden and infrastructure investments to another lot within the City of Auburn,
deemed suitable by the Team, within (180) days from the date of request for
termination.

2) During the 180 day termination period, the Team has the option to continue use of space
as agreed upon in this document without interference from the terminating party.

3) Once the terms of the Termination Request have been agreed upon, the City and the
NC will draft a document evidencing termination of use of 61 Webster Street as a
community garden space in recordable form.

The undersigned do hereby agree to the terms and conditions of this agreement as stated
herein:



Appendix H

Concur:

Howard Kroll
City of Auburn, ME
City Manager

Concur:

Elizabeth Keene
VP of Mission Integration
St. Mary’s Health System

Date:

Date:




8.5 MARY'S
NUTRITION CENTER

August 12, 2015

Dear Mayor and Honorable Council Members,

This follow-up report provides a simple overview of the potential sites for community gardens
in Auburn and the criteria used to evaluate and make recommendations. Each site review
includes maps showing the location and a summary recommendation. Also included is a
breakdown of the "positives and challenges" of the sites with greatest potential for community
gardens. In addition to those included in the original report, this addendum reviews the two
sites proposed by the Mayor and Council members during the presentation on Monday, August
3rd.

The three locations that are recommended as potential community garden sites include:
e Lot 221-064 at 88 Newbury Street in the Downtown neighborhood,

e A parcel at lot 221-914 at 92 Mary Carroll Street at the E. Walton Elementary School in
the New Auburn neighborhood, and
e Lot 250-331 at 61 Webster Street in the Union Street Neighborhood.

The two additional sites that were identified for further investigation include the grounds at the
Police Athletic League (PAL) Center and the Boys and Girls Club. Based on additional review, the
Planning Team does not recommend these as viable options, primarily because there isn’t land
available that is suitable for community gardens and the existing spaces are designated for
other uses that benefit the community, particularly youth.

The presentation to City Council on Monday August 17th will include additional information and
final conclusions from the Planning Team including a community outreach update, a review of
the budget in more detail as well as a discussion of the timeline and next steps. For additional
information between the time of the submission of this document and the presentation on
August 17th, please contact Sherie Blumenthal at sblumenthal@stmarysmaine.com or call 207
513 3848.

We look forward to the discussion on the 17

208 Bates Street, PO Box 7291 e Lewiston, ME 04243 e (207) 513-3848




88 Newbury Street Lot 221-064 Downtown

Summary

A spacious and attractive river-front location, 88 Newbury Street (PID # 221-064) has great potential to
serve as a site for a community garden. Although there are some unknowns (listed below), visits to the site
show it has adequate sunlight and drainage, is easily accessible by foot and is situated along a future
section of the Riverwalk Trail connecting downtown to New Auburn. This accessibility to both Downtown
and New Auburn is also a strength. Prior to developing a community garden at this site, however, the
Community Garden Planning Team would coordinate with the City’s Planning and Development
Department future efforts for the Riverwalk Trail, New Auburn Greenway and any recreational activity
being planned along the Little Androscoggin. Any area devoted to the community garden would be
planned to leave space for any future trail and allow future access to the river. A community garden could
complement other goals and anticipated uses, but this would need to be determined by the City and
community input. Until that plan is further developed, efforts to create a community garden at that location
would likely be premature and possibly result in the need to move or alter the size of the garden at some
point in the future. The Community Garden Planning Team would be excited to partner with the City to
envision the future of 88 Newbury Street.

Criteria Details Postives Challenges
LAND Slope Relatively flat
Drainage Unknown; appeared to be |Potentially high moisture due
dry upon visits to proximity to river
Soil quality Unknown Unknown
LOCATION Accessibility Yes by foot for Downtown |May be difficult to find
and New Auburn adequate public parking
Visibility Not very visible from the
road, not lit at night
Sun exposure Sufficient Some shade depending on

exact location of garden

Size, number of plots Several options, could fit at |To be determined
minimum 20 plots
RESOURCES Water access Unknown Unknown
Existing infrastructure  |None None
COMMUNITY Interest Positive initial response

Other current site uses |Unknown

Nearby gathering places None identified
Supportive organizations None identified
Neighborhood Has potential to greatly
improvement improve immediate

neighborhood
Potential for Vandalism High: partially hidden from

the street and apartments




Criteria Details Postives Challenges
OTHER Start up Costs Don't foresee site needs
FACTORS beyond normal start-up

Greenway Plans

Could be a good fit and
complement New Auburn
Greenway development;
opportunities for
coordinated outreach and
planning

Timing - should be
coordinated and so not a
strong option for 1st year
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Walton Elementary School Lot 221-914 New Auburn

92 Mary Carroll Street

Summary

The green space adjacent to the walking track and lacrosse field at the Walton Elementary School
could serve as a very good location for a Community Garden. The site is flat and easily accessible.
Existing chain-link fence could provide a head start on and reduce costs for foundational
infrastructure. The site however, has a few potential drawbacks: the location is not central in the New
Auburn community and is in a neighborhood with a number of houses that already have private green
space. These factors could reduce immediate neighborhood demand and transformative power in the
neighborhood. Additionally, although there is an apartment building directly behind the site, the
location is still hidden enough and traffic is likely infrequent enough that evening vandalism could

occur. Finally, because it is located on school property there would be additional considerations for
gaining permission for the site and assessing school security issues.

Criteria Details Postives Challenges
LAND Slope Flat
Drainage Unknown; appeared to |Unknown
be dry during visit
Soil quality Unknown Unknown
LOCATION Accessibility Very accessible by foot
and car
Visibility Somewhat visible Set back from the road; a
person would have to be
going to the school or to the
track as a destination
otherwise it is unlikely that it
would be noticed
Sun exposure Adequate but not ideal |Is in complete shade by late
sunlight afternoon
Size, number of plots |Approximately 45' X75';
at least 20 plots
RESOURCES Water access Unknown but likely
considering it is directly
behind an apartment
building
Existing Some existing fence Lacrosse Team may not
infrastructure and a shed that belongs |want to share or swap shed
to the ELS Athletic which could create
Department challenges for use of space
COMMUNITY Interest Interest expressed by
people in immediate
neighborhood




Criteria Details Postives Challenges
Other current site Adjacent green space is
uses used for high school
lacrosse practice, could
create some interference
and hazard
COMMUNITY Nearby gathering Walton Elementary

places

School; particular
athletic and school
related functions;
playground will attract
individuals and families

Supportive
organizations

Walton Elementary
School

Neighborhood
improvement

Not as needed in this
community; there are a
number of homes already
with garden spaces

Potential Vandalism

The proximity directly
behind an apartment
building could help
prevent vandalism

Because of moderate
visibility it may be more
likely to be vandalized in
the evening

OTHER FACTORS

Start up Costs

Existing chain link fence
could help reduce cost
of fence.

If water is not accessible
from the apartment, could
be higher than normal
installation

Current Use and
Management of Space

Unknown

Unknown

Community members
accessing School
Property

School officials and parents
may not be comfortable
with other community
members using school
property to access the
garden space while children
are out and about
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61 Webster Street Lot 250-331 Union Street

Summary

The vacant lot 250-331 at 61 Webster Street has a number of attributes that make it a strong potential
Community Garden site. Key factors include size, ease of access, visibility and the proximity to Webster
School Housing Complex, Head Start and the Police Athletic League (PAL) Center. The site's location
among this matrix of existing "community hubs" will likely translate into greater program participation and
neighborhood investment from residents, the base for long-term sustainability. PAL Center staff have already
committed to support outreach efforts and have offered the Center to be used for garden related events.
Regular volunteer involvement through the University of Maine Cooperative Extension’s Master Gardener
Program at the PAL Center youth garden will help make volunteer cross over easier. Lastly, a community
garden at that site has the potential to play a part in transforming the neighborhood, serving as an additional
source of pride and a catalyst for engagement.

Criteria Details Postives Challenges
LAND Slope Flat

Drainage Appears to be adequate upon Unknown

visits

Soil quality Unknown Unknown
LOCATION Accessibility Very accessible

Visibility Very visible

Sun exposure Good Some shade in spots

during the afternoon

Size, number of plots 39'X100' - ~24 plots

Water access Available, lower than typical
RESOURCES installation

Existing infrastructure None
COMMUNITY Interest Positive community response

Other current site uses |None

Nearby gathering places |PAL Center, Head Start, Webster
School Apartments

Supportive PAL Center

organizations

Neighborhood Has the potential to contribute

improvement greatly to neighborhood
improvement

Potential for Vandalism |Relatively low due to it's high
visibility and proximitey to housing
where "eyes on the street" can
help deter vandals

Start up Costs Flat landscape, moderate size and
OTHER accessibility help minimize costs
FACTORS
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PAL Center Lot 221-064 Union Street

Summary

Upon further investigation, the Planning Team learned that the existing garden site at the PAL Center is
used exclusively for the grant funded "Science Through Cooking Program" which is a culinary arts class
taught at the PAL Center kitchen for Merrill Hill and Franklin Alternative Schools. The students along with
other kids that attend the PAL Center use the produce that is harvested in the twelve beds to cook, eat
and learn about the advantages of Farm to Table cooking. Adjacent to the garden and in front of the PAL
Center is space designated for parking. On the opposite side of the building from the garden is a
playground. Directly behind the PAL center is a large amount of green space that is used by the middle
school for football practice; fresh paint had been recently applied to designate the field. Trees had also
recently been planted in the small amount of green space between the football field and the back of the
playground (which would be too small for a community garden even without trees). Adjacent to the
football field and behind a tree-line is a patch of undesignated green space. This space however, is very
hilly, not easily seen or accessible. Because of these reasons we do not feel that there is a viable site on
PAL Center property at this time for a Community Garden.
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Boys and Girls Club Lot 221- 183 New Auburn
41 Second Street

Summary

Planning Team members visited with a Boys and Girls Club staff member and learned that the lot
adjacent to the Center at 41 Second Street is currently in use as a recreation area for children and youth
who participate in Club activities. Children were in fact using the space when Team members arrived.
Although there have been raised garden beds located in the space before there have only been a few
located at the back of the space in order to leave room for children to run freely. For these reasons
Team members concluded that this lot would not be suitable for a community garden however, we can
foresee in the future connecting the Club to community garden related activities.
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City Council

Information Sheet City of Auburn

5T Council Workshop Date: August 17, 2015
St/ Author:  Eric Cousens, Director of Planning and Development

T

Subject: Neighborhood Revitalization Plan

Information: Last year the development company of Anew Development LLC, a partnership between Auburn
Housing Development Corporation and Ethan Boxer-Macomber, applied for Low Income Housing Tax Credits for
the construction of housing at 62 Spring Street. The tax credit application is competitive with points allotted for
various priorities of Maine Housing. The application did not score high enough to be selected for tax credits. The
developer continues to fine tune the application for the 2015 funding cycle.

Several months ago staff met with the developer to see if there was something the City could do to help. The
developer identified several point-scoring items that were missing in their previous application. Having an adopted
neighborhood revitalization plan would provide additional points for this project as well as other projects applying
for tax credits. The Comprehensive Plan, Consolidated Plan, and other City Council approved plans are not
considered a community revitalization plan, and the Adapt Plan is outdated. A new strategy must be pulled together
to gain these points.

Some of the Maine Housing requirements for this plan are an assessment of the existing physical structures and
infrastructure of the area, detailed policy goals with respect to economic redevelopment, rehabilitation or
development of housing, the improvement or expansion of infrastructure, and proposed activities as well as a
timetable for implementing the policy goals. All of this is directed towards three city neighborhoods, Downtown,
New Auburn and Union Street. Much of the City of Auburn’s strategy will be drawn from policies the City has
already adopted.

Consultant Mark Eyerman will give a presentation on the community revitalization plan and his findings.

Advantages: Consolidates many of the existing policies that have been adopted by the City in a manner that
provides a more competitive advantage for developers seeking Low Income Housing Tax Credits from Maine
Housing.

Disadvantages: none

City Budgetary Impacts: n/a

Staff Recommended Action: Adoption of plan

Previous Meetings and History: n/a

Attachments: Neighborhood Revitalization Plan



REVISED DRAFT
August 11, 2015

Neighborhood Revitalization Strategy
Downtown/New Auburn/Union Street Area
Auburn, Maine

Purpose of the Revitalization Strategy

This neighborhood revitalization strategy is intended to organize the City’s ongoing
activities as well as proposed future activities in the Downtown/New Auburn/Union
Street area into a coordinated program that will focus a comprehensive action program
on the revitalization area thereby resulting in the improvement of this part of the City.
The City has a number of ongoing activities that relate to this area as well as proposals
for new initiatives. As part of the City’s Consolidated Plan, the City proposes focusing
Community Development Block Grant (CDBG) and HOME funded activities on these
neighborhoods. The revitalization strategy is designed to build on those ongoing
activities and current plans, supplemented by new activities, to bring about a
concentrated focus on improving the economic vitality, housing, and infrastructure of
the Downtown/New Auburn/Union Street area.

The Neighborhood Revitalization Area

The City of Auburn’s designated “Neighborhood Revitalization Area” that is the focus
of this revitalization strategy includes the City’s three older in-town neighborhoods; the
Downtown, the mixed-use portion of New Auburn, and the Union Street neighborhood
(see Figure 1). The Neighborhood Revitalization Area encompasses Census Tracts 101,
103, and 105 and is the focus area for Community Development Block Grant and
HOME funded activities for the five-year period from 2015 to 2019.



Figure 1
Downtown/New Auburn/Union Street
Neighborhood Revitalization Area
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The three intown neighborhoods included in the Neighborhood Revitalization Area

have very high proportions of old and substandard housing and of poverty and social
problems. They are part of the historic core of the community with significant
employment. The continued revitalization of these neighborhoods is important to the
overall success of the City in the years ahead. The following provide some basic
information about the characteristics of the revitalization area:

The Neighborhood Revitalization Area has approximately 27% of the City’s
population but 50% of the people who live in poverty.

Almost half of the children in the area under 18 are growing up in poverty.
Almost 75% of the housing units in the area are in buildings that were built
before World War II. Many of the units are not properly weatherized, have old
electrical and plumbing systems and have difficult access for the elderly or
disabled. Many units still have lead paint.

Only a little more than a quarter of the housing in the area is owner-occupied.
There is a high percentage of absentee ownership of rental units.

The Neighborhood Revitalization Area has a higher crime rate than the rest of
the City.

Residents of the neighborhood express concerns about walking at night near
dimly lit parks and about the difficulty of walking in the neighborhood in
general.

The Neighborhood Revitalization Area had 3,350 jobs in 2011 but employment
has been declining. This has been somewhat offset by an increase in better
paying jobs in Downtown.



Overview of Past Plans and Studies

The City of Auburn has an extensive ongoing planning program. Many of the City’s
adopted plans and studies deal in part with the Downtown/New Auburn/Union Street
area and can provide the basis for the revitalization strategy. But none of these prior
efforts provide a comprehensive, holistic program for improving the area. The
following sections provide brief overviews of a number of plans and studies that are
relevant to the focus area and summarize the key policy recommendations of each plan
or study that can be incorporated into the comprehensive neighborhood revitalization
strategy.

The HUD Consolidated Plan (2015)

The City recently prepared its 2015-2019 Consolidated Plan that establishes the
community’s priorities for the use of HUD Community Development Block Grant and
HOME Investment Partnership Funds. The Consolidated Plan proposes focusing the
City’s efforts on three in-town neighborhoods, Downtown, New Auburn, and the
Union Street area. The Plan identifies eight high-priority goals and 1 low-priority goal
as follows:
o The high priority goals are to:
A. Support people in their efforts to transition out of poverty
B. Prevent deterioration of housing stock
C. Promote jobs and development
D. Make neighborhood streets safer and more walkable
E. Prevent homelessness
F. Increase owner occupancy
G. Improve parks and establish community gardens
H. Support construction of new affordable housing units
o The low priority goal is to:
A. Support fair housing

The Strategic Plan that is part of the Consolidated Plan lays out a program for achieving
each goal. The following elements of the Strategic Plan are relevant to the
neighborhood revitalization strategy and should be considered for inclusion:
o High Priority A
* Focus on helping young people growing up in poverty to get the
personal and educational skills needed to live a healthy and
productive adult life.
e Expand programming for at-risk teenagers that helps them



learn work skills, graduate from high school
e Create youth apprenticeship opportunities with local
businesses
*  Support low-income adults to successfully provide for themselves
and their families through education and development of
employment skills including mentoring, work readiness, and job
training programs.
o High Priority B
* Provide grants, deferred loans, and low-interest loans for the
rehabilitation of owner and rental housing that is occupied by low
and moderate income households
* Provide matching funds to implement the 3-year federal grant to
reduce childhood lead poisoning
* Provide Community Development staff support to the Lewiston-
Auburn Lead Subcommittee to assist with implementation of the 5-
year Strategic Action Plan for the Reduction of Childhood Lead Poisoning
in the Cities of Auburn and Lewiston.
* Financially support code enforcement activities that result in
improvements to the housing stock
* Provide financial assistance to encourage exterior, as well as health
and safety improvements.
o High Priority C
* Assist small businesses to start up, succeed, and grow through:
e Loans and grants to upgrade and adapt buildings in the
target area
o High Priority D
* Provide infrastructure funds on a 50% match of City capital
improvement funds for lighting, sidewalks, landscaping
improvements in target areas
o High Priority E
* Support homeless people first with housing, then with services to
help them provide for themselves and their families through work
readiness training and job skill development.
o High Priority F
* Make it easier for renters to become homeowners
e Financial help for down payments and financial counseling
for low-moderate income renter households seeking to
purchase a first home in Auburn



e TFind alternative mortgage financing for New Americans and
other residents to be able to move up to homeownership,
and work with Auburn Housing Authority to identify
potential owners.

o High Priority G
* Enhance physical infrastructure of key in-town parks

e Improve lighting at Union Street

e Extend the Riverwalk into New Auburn

e Improve walkways to and from park

* Provide opportunities for growing fresh healthy foods by
establishing community gardens in the Downtown, Union Street
and New Auburn target areas.

o High Priority H

* Provide financial assistance to developers of high-quality

affordable mixed income housing in the target areas of Auburn.

The Auburn Downtown Master Plan (1998)

The City developed the Auburn Downtown Master Plan in the late 1990s. The Plan has
guided development and public investment in the downtown area for the past fifteen
years. Many of the recommendation of the Master Plan have been implemented but
there are still a few activities recommended in the Master Plan that need to be pursued.
These include:

e The Plan recommended converting the Great Falls School into community
cultural center that could expand into a regional center for visual, performing and
cultural arts.

e In conjunction with the reuse of the school, the Plan proposed acquiring
properties on the opposite side of Academy Street that would allow additional
parking to be developed in conjunction with a “forecourt” linking the building to
the parking. This forecourt could be become a gathering space as well as a
sculpture garden.

e The Plan recommended that the area behind the Main Street buildings be
developed as hard surface open space with formal plantings and temporary
docks that could be used by a small cruise boat and by a canoe and kayak rental
operation.

The 2010 Update of the Comprehensive Plan including the New Auburn
Master Plan

The City adopted an update to its Comprehensive Plan in 2010. While the focus of the
Plan is primarily citywide, it contains a number of recommendations that are applicable
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to and/or are specific to the Neighborhood Revitalization Area. In addition, the
Comprehensive Plan includes a New Auburn Master Plan that contains many
recommendations relative to the New Auburn portion of the Neighborhood
Revitalization Area. The City has implemented some of the recommendations in the
two plans and is in the process of carrying out other proposals. The following
recommendations from the Comprehensive Plan and New Auburn Master Plan are

relevant to the neighborhood revitalization strategy:

Continue funding efforts to eliminate the remaining Combined Sewer Overflows
(CSOs) (A.3.1.d).

Implement existing CSO removal projects and make funding for these projects a
priority (A.6.1.a).

Urge the Auburn Sewer District to reallocate funds to support the upgrading of
older central sewer lines (B.2.2.b).

Work with the Androscoggin Land Trust and other conservation organizations to
purchase land and/or conservation easements along critical portions of the
Androscoggin and Little Androscoggin Rivers (A.3.1.b and A.3.2.c)

Undertake a comprehensive review of pedestrian access and develop a cost-
effective and appropriate pedestrian plan that focuses on sidewalk connectivity in
urban areas (C.2.3.d)

Adopt a renovation code that continues to allow exceptions to new construction
standards for the rehabilitation of historic buildings (D.1.2.c)

Identify and develop additional recreational and boat access along the
Androscoggin and little Androscoggin Rivers (E.1.2.c)

Improve pedestrian and bicycle access along the Route 4 Corridor including
developing safe pedestrian crossings at major intersections, including pedestrian
and bicycle facilities in street reconstruction projects and explore a mid-block
crossing to connect Pettengill Park and the surrounding neighborhood to
Downtown (G.2.1.c)

Improve Turner Street as a “complete street” providing local vehicle, bicycle,
pedestrian and transit access to the downtown and the mall area (G.2.6.b)
Establish Elm Street as the primary route from Main Street and the downtown
neighborhoods to Minot Ave. (G.2.9.a)

Extend the Main Street streetscape improvements along all of Main Street and
Mill Street into New Auburn

Study the reconfiguration of traffic flow in New Auburn (G.2.9.d)

Provide creative parking solutions to meet the needs of downtown
neighborhoods and businesses (G.2.9.e)

Develop a greenbelt bicycle/pedestrian connection between Pettengill Park and
West Pitch Park (G.2.9.f)



Develop a greenbelt bicycle/pedestrian connection from West Pitch Park to
Moulton Field and New Auburn(G.2.9.g)

Improve or reconstruct local residential streets to incorporate design elements
that slow traffic and discourage their use by through traffic (G.2.12.a)

Maintain the older owner-occupied housing stock by continuing to provide
tinancial assistance to qualified property owners to maintain and improve their
homes (H.2.1.a)

Consider adopting a property maintenance code for multifamily housing
(H.2.1.b)

Adopt a renovation code as part of the building code (H.2.1.b)

Review and revise the City’s fire code to provide flexibility in rehabilitating older
buildings (H.2.1.b)

Conduct regular ongoing code enforcement inspections for multifamily housing
(H.2.1.b)

Continue to provide rehabilitation assistance to owners of rental property who
provide affordable apartments (H.2.1.b)

Provide funding for people to buy and upgrade small multifamily properties to
promote owner-occupied multifamily housing (H.2.1.b)

Revise the zoning requirements to allow existing single-family homes in older
single-family neighborhoods to be improved and expanded (H.2.2.a)

Revise the zoning requirements to allow infill development that is in character
with the neighborhood in older single-family neighborhoods (H.2.2.a)

Revise the zoning requirements to allow existing buildings in urban mixed-use
neighborhoods to be improved and expanded (H.2.3.a)

Revise the zoning requirements to allow redevelopment and infill development
in urban mixed-use neighborhoods that is in character with the neighborhood
(H.2.3.a)

Revise the zoning requirements in the downtown neighborhood to allow
improvement of existing buildings as well as redevelopment and infill
development (H.2.4.a)

Support the continued development of subsidized and other affordable housing
(H.2.6.b)

Encourage the inclusion of affordable units within new housing projects through
density bonuses and reduced infrastructure requirements (H.2.6.c)

Continue to use the Community Development funding to purchase and invest in
toreclosed properties (H.2.6.e)

Establish a traditional downtown business district (I.1.1.a)

Allow the reconfiguration of space within existing buildings for residential
purposes without consideration of density or lot size limitations as long as there
is adequate parking and green space and the reuse protects neighboring
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properties (LUP 5)
Revise the zoning in the downtown and New Auburn neighborhoods as
proposed in the Future Land use Plan

The following additional recommendations are drawn from the New Auburn Master
Plan and therefore apply only to the New Auburn portion of the Neighborhood
Revitalization Area:

Undertake a New Auburn Village Center District Revitalization Plan (see the
discussion of the New Auburn Village Center Study)

Revise the zoning to establish a village center development district

Establish a riverfront open space district

Extend the Main Street streetscape improvements to the Lown Peace Bridge
Develop a plan for improved traffic flow

Establish a planned development district in conjunction with the proposed traffic
improvements

Establish and maintain safe pedestrian crossings with well-marked and signed
crosswalks

Install new sidewalks with a focus on connecting residential streets to community
destinations (see list in Table 2)

Narrow the travel lanes on South Main Street and Broad Street to allow the
installation of sidewalks and esplanades

Install neckdowns where appropriate and ADA compliant ramps at intersections
Establish a greenbelt around the community including along the rivers

The New Auburn Village Center Study (2014)

The New Auburn Master Plan that was adopted by the City as part of the update of the
Comprehensive Plan recommended that the City develop a New Auburn Village Center
District Revitalization Plan. In response to this recommendation the City developed the
New Auburn Village Study. The Plan contains a vision for the redevelopment of the
commercial core of new Auburn involving a major reconfiguration of the street pattern
and traffic flow within the area including the creation of larger development sites that
can accommodate urban-style redevelopment. The following is a brief summary of the
key recommendations:

Relocate the Lown Peace Bridge to the intersection of Riverside Drive and Mill
Street

Create a “Riverway” or new street linking Broad Street to Mill Street near South
Main Street roughly following the curve of the river to both serve as a street and
reduce the extent of the floodplain



e Create an expanded park and “Riverwalk” between the new Riverway and the
river

e Close portions of Riverside Drive, Second Street, and Third Street to enhance
redevelopment opportunities and create shared parking areas

e Revising the zoning to require buildings to be located close to the street and
sidewalk in the traditional manner

e Revising the zoning to increase the allowed residential density to up to 18-21
units per acre

The Androscoggin River Greenway Plan (2013)

The new Greenway Plan creates a more well-defined and implementable working plan
for the creation of the Androscoggin River Greenway as envisioned in the 1990s. A
number of the proposed improvements are located within the Neighborhood
Revitalization Area. The following are brief descriptions of the possible improvements:

e Connection from the South Main Street Bridge to the Lown Peace Bridge either
via an off-road trail along the river (see discussion of the New Auburn Riverwalk
above) or improvements to South Main Street, Mill Street and Broad Street

e Connection from the existing trail in Moulton Park across the Little Androscoggin
River to the sidewalk at the Barker Mill and connecting with the Barker Mill Trail
along the Little Andy

e Extension of the “complete streets” improvements on Main Street to Court Street

e Improved hand-carry boat access at Little Andy Park in New Auburn

The Athletic Fields Needs Assessment - Phase One (2014)

In 2014, the City conducted Phase One of an assessment of the need for traditional
athletic facilities (baseball, football, softball, basketball, soccer, tennis, and track & field).
Phase One of the study inventoried the existing facilities serving the community and
compared (or benchmarked) the level of service offered in Auburn versus other Maine
communities and recreational standards. Phase One does not include any
recommendations for improvements; these will be addressed in Phase Two of the
project.

Bridging the Gaps (2013)

Bridging the Gaps is a long-range facilities plan for bicycling and walking in Auburn,
Lewiston, Lisbon, and Sabattus. @ The plan primarily provides “engineering”
information on various types of facilities, when they are appropriate, and their typical
costs. The plan includes a “vision” for potential bicycling facilities in 2035. This
includes the Riverwalk trail, the connection from Moulton Park across the Little Andy
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to the Barker Mill Trail as well as on-road lanes on the major streets in the
Neighborhood Revitalization Area including Main Street, South Main Street, Broad
Street, Court Street, Minot Ave, Union Street, Turner Street, and Mill Street. It also
envisions bike lanes on other streets in the area including Hampshire Street, Spring
Street, EIm Street and Mechanics Row. A number of these facilities already exist.

Clean Water Act Master Plan - Fifteen Year Update (2015)

In 1998, the City of Lewiston, the Auburn Sewer District, and the Lewiston Auburn
Water Pollution Control Authority developed a Clean Water Act Master Plan to manage
the combined sewer overflows (CSOs). In 2000, an agreement was negotiated with the
Maine Department of Environmental Protection based on the Master Plan. The Master
Plan has been updated at five-year intervals since 2000. The current update is the
tifteen year update and documents the progress in reducing CSOs and lays out a
continued plan to address this issue.

The Master Plan Update lays out the following planned improvements to the Auburn
Sewer District’s collection system many of which involve the Neighborhood
Revitalization Area. These improvements will be funded through the revenue
generated by the rate increase adopted in the fall of 2014. The estimated five-year cost
for this program is approximately $2.5 million.

e The closing of CSO #005 Miller Street in 2015 thereby leaving only one remaining
CSO

e The removal of the ten remaining public catch basins that are still connected to
the sanitary sewer

e The institution of a program to identify and correct sources of inflow and
infiltration into the sanitary sewer system. Remediation work will include
relining of cracked sewer mains, repair of leaky manholes, and repairs of any
remaining sewer defects

If these improvements do not adequately curb wet-weather flows, the district will
consider using a potential CSO storage facility along Riverside Street.
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Current Conditions in the Neighborhood

This section provides an overview of the existing conditions in the neighborhood with
respect to the infrastructure, housing stock, and historic resources.

Water System

The Downtown/New Auburn/Union Street Neighborhood Revitalization Area is fully
served by the pubhc water system The water system is operated by the Auburn Water
0 = ——»— District. The Auburn Water District is a quasi-

[ AUBURN WATER DISTRICT
SERVICE AREA / municipal water utility providing public

o/~ ¥ . drinking water and fire protection services to
ey %\'\ the citizens of the City of Auburn. Water
i ' comes from Lake Auburn, is treated, and then
pumped through a distribution system
consisting of approximately 135 miles of water
main and 556 fire hydrants. The system also
consists of 3 storage reservoirs and a
standpipe which provide for a combined
storage volume of 7.4 million gallons. The
storage capacity allows the system to meet
peak system demands while also providing a
reserve for fire demands or emergencies.

The Neighborhood Revitalization Area is
completely served by a network of water
mains of various sizes. Many of the mains in
the area are quite old. The Water District has a
long-range program of replacing and
upgrading the water distribution system in this part of the City to provide reliable
supply and improve fire protection.

Sewer System

The Downtown/New Auburn/Union Street Neighborhood Revitalization Area is fully
served by the City’s public sewer system. The sewer system is operated by the Auburn
Sewer District. The Auburn Sewerage District is a quasi-municipal utility providing
sewer collection services to over 5,300 residential, commercial, and industrial customers
located within the City of Auburn. The District operates the sewage collection system
in Auburn and conveys the wastes under the Androscoggin River to the Lewiston-
Auburn Water Pollution Control Authority (LAWPCA) located on the banks of the
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Androscoggin River in Lewiston for treatment.

The Sewer District operates and maintains 23 |
wastewater pump stations, over 2,000 manholes, and \
135 miles of sanitary sewers. Within the _q )\

Neighborhood Revitalization Area, local sewer || \

[ | / LAKE 4 |
| 1§ ( AUBURN ,‘X‘-\‘

collection mains convey the wastewater to several 4 ,,
large diameter gravity interceptors that ultimately S mou}; € /
connect to the siphon pipes that carry the sewage | |: \
under the river. Many of the sewers in the || \
Downtown/New Auburn/Union Street Neighborhood h
Revitalization Area are very old and in need of | | rue ‘
replacement and upgrading. The Sewer District || % b ] \
installs new sewers to improve the system and avoid =94
problems with the old mains whenever the City or

Water District is doing work on any of the streets in | | \ @

LEWISTON

the area.
Stormwater System

Much of the Downtown/New Auburn/Union Street Neighborhood Revitalization Area
was previously served by a combined sewer system in which both sewage and
stormwater were conveyed in the same pipe. As a result, untreated sewage was
discharged to the Androscoggin River through combined sewer overflows (CSOs)
during storm periods. The City in conjunction with the Sewer District has undertaken a
major program to separate the sewer systems and eliminate the CSOs. Work on this
program is almost complete. The City has spent almost $18 million on the CSO
mitigation program through 2014. There are still ten public catch basins connected to
the system and additional work needs to be done to reduce inflow and infiltration (I1&I)
into the sewer system. The District anticipates spending approximately $2.3 million
over the next five years to reduce 1&I.

Pedestrian Facilities

The Downtown/New Auburn/Union Street Neighborhood Revitalization Area has an
extensive pedestrian network. Almost all of the streets within the area have sidewalks
on both sides of the streets with designated crosswalks along the major routes. In
addition, the Riverwalk, a paved pedestrian and bicycle trail runs along the
Androscoggin River from behind the Hilton Garden Inn near Great Falls in Downtown
to Bonney Park. The path crosses underneath Court Street and continues behind
Festival Plaza. Canoe rentals are available here for group reservations in the summer to
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explore the river on the water. The Riverwalk meanders along the Androscoggin River
and provides beautiful views of the Twin Cities, gardens, outdoor art, and benches. The
trail continues to a T intersection in Bonney Park. In one direction, the path continues
across Main Street into Moulton Park while in the other, the path continues across the
former railroad trestle into Lewiston’s Railroad Park, the site of numerous festivals and
events. The condition of the sidewalks throughout the revitalization area varies and the
City has been investing in upgrading and replacing the existing sidewalks.

Bicycle Facilities

Other than the Riverwalk discussed above, there are currently limited dedicated bicycle
facilities in the Downtown/New Auburn/Union Street Neighborhood Revitalization
Area. The City has recently created marked bicycle lanes on Main Street from Academy
Street southerly into New Auburn and continuing on one side of Mill Street and Broad
Street to the Bernard Lown Peace Bridge. There are also dedicated bicycle lanes on Elm
Street between Main Street and High Street. Bicycle racks and locking posts are
available at many of the public buildings in the revitalization area.

Recreation Facilities and Open Space

The Downtown/New Auburn/Union Street Neighborhood Revitalization area contains
municipal recreation facilities that serve both city/region-wide needs as well as
community/neighborhood needs. The Riverwalk (see Pedestrian Facilities) provides a
major riverfront recreational facility along more than a mile of riverfront. Edward Little
High School provides both indoor and outdoor facilities that are available for
community use. In addition to these two major facilities, the area includes the
following recreational and open space areas:

e Bonney Park located between Main Street and the
river is the southern terminus of the Riverwalk, the park
also has a playscape.

PETTENGILL
PARK

INGERSOLL
ICE ARENA

e

SHASTY | \?,k{c“ﬁi}gﬂTST 4 e Chestnut Street Park includes play structures, a
;E"Tii Ugg{q} }/&’ [y multi-use field, and a winter ice skating facility.

& O YM‘ZAs cresr e Festival Park is a downtown plaza for outdoor
ARSI ek | performances and a gathering place for residents with

FESTIVAL .
paza | seating areas.

FVEStiLK e Little Andy Park is a small riverfront park in New
- SO 2 Auburn with a playground and carry-in canoe launch.
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e Union Street Gully includes outdoor basketball and horseshoe pits.

In addition to these municipal facilities, both the YMCA and the Boys and Girls Club
facilities are located in the Downtown/New Auburn/Union Street Neighborhood
Revitalization Area.

Transit Service

Citylink is Auburn and Lewiston’s public transportation provider. Citylink operates
five bus routes in Auburn. Service is provided five days a week from 6:00 AM to 7:45
PM generally with one hour headways. More limited service is provided on Saturdays
on some of the routes. Four of the five Auburn routes provide service to the
Downtown/New Auburn/Union Street area and interconnect at the Auburn Bus Hub
located in Great Falls Plaza in Downtown. The routes are designed to target low-
income areas, senior housing, compact residential neighborhoods, commercial and
retail locations, and some of the industrial parks. Residents of most of the revitalization
area have access to one or more of the bus routes enabling them to travel to both
downtown Auburn and Lewiston, the region’s hospitals in Lewiston, and to most
shopping and service areas within the Auburn community.

Housing Stock

There are approximately 3,300 housing units in the Downtown/New Auburn/Union
Street Neighborhood Revitalization Area. The majority of the units (76.7%) are located
in multifamily buildings (see Table 1). Almost three-quarters of the units are renter-
occupied while the remainder is owner-occupied. The housing stock in the
Neighborhood Revitalization Area is very old; three-quarters was built prior to WW II.
As a result, many of the units are not properly weatherized, have old electrical and
plumbing systems, and have difficult access for the elderly or disabled. Many units still
have lead paint. Rent levels are relatively low as well. The combination of low rent
levels and high maintenance costs for old buildings leads to issues of housing
deterioration and poor conditions.
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Table 1: Auburn Target Area Existing Housing Stock

Total housing units 3,306 | 100%
Single-family units (including mobile 769 | 23.3%
homes)

Multi-family units 2,537 | 76.7%

Built 2000 or later 47 1.4%

Built 1970-2000 319 | 9.6%

Built 1940-1970 466 | 14.1%

Built 1939 or earlier 2,474 | 74.8%

Total occupied 2,924 | 88.4%
Owner occupied 733 25.1
Renter occupied 2,191 | 74.9

Source: US Census, 2012 5-year ACS

According to the Auburn Code Enforcement Office there are approximately 341 vacant
dwellings units in abandoned buildings (see Table 2). Most of these units (309) are
deemed to be suitable for rehabilitation.

Table 2: Vacant and Suitable for Rehab

Abandoned vacant units 341
Suitable for rehabilitation 309
Not suitable for rehabilitation 32

Source: City of Auburn Code Enforcement

Historic Districts

There are two National Register historic districts within the Downtown/New
Auburn/Union Street Neighborhood Revitalization Area. The Main Street Historic
District includes portions of Main Street, Vine Street and Elm Street. The district
includes 16 historic residential properties with a mix of nineteenth and early twentieth
century residential building styles. The second historic district is the Auburn
Commercial Historic District which encompasses the Main Street/Court Street area. The
district includes a total of 13 buildings 9 of which are historic.
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Opportunities and Challenges for Neighborhood Improvement

Economic

The City faces a number of issues as it works to improve the economic conditions
within the Downtown/New Auburn/Union Street Neighborhood Revitalization Area:

Downtown’s economic role has evolved over the last twenty-five years and is
now seeing growth in higher-paying service and professional employment.
Creating an environment in the Downtown that supports continued job growth
and private reinvestment will be important.

The commercial area of New Auburn has seen its economic role as a
neighborhood commercial center decrease over the past decade or two. New
Auburn has the opportunity to develop a new, more diverse economic role but
this will require significant investment, both public and private, to enable this
area to evolve into a 21%t Century village center. This will mean capitalizing on
the river frontages, revising the street pattern to address traffic issues, creating
opportunities for redevelopment, and providing adequate parking to support
more intensive use of this area.

The older areas around both Downtown and the New Auburn village center
have something of a mixed-use character with both residential and non-
residential activities. These areas offer the potential for small, local businesses as
well as home occupations to grow and prosper with proper support while
expanding the range of services available to residents.

Many of the residents of the Neighborhood Revitalization Area lack the skills
and experience to obtain meaningful employment. Improving the employability
and job skills of neighborhood residents, especially younger people, will be
important to the revitalization of the area.

Housing

The City faces a number of issues with respect to housing within the Downtown/New
Auburn/Union Street Neighborhood Revitalization Area. A major issue is maintaining
and improving the condition of the existing housing stock including;:

Bringing older housing up to contemporary standards. Many of the housing
units in the area are located in older buildings that are not energy efficient, have
older heating and plumbing systems, and have not been well maintained
Ensuring that multifamily housing is appropriately maintained. A significant
share of the rental housing in the area is owned by absentee landlords who have
struggled to maintain their properties

Supporting homeowners in efforts to maintain their homes. Many of the owners
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of owner-occupied properties are elderly and/or have limited incomes making it
difficult for them to invest in maintaining and improving their homes

At the same time, the Neighborhood Revitalization Areas is a potentially very desirable
area in which to live for a wide range of households. It is close to services, has areas
adjacent to the rivers, and has older buildings with character in reasonably intact urban
neighborhoods. This creates the potential for reinvestment in new market rate and
subsidized housing in the area if the “market” sees improvements in the area.

Infrastructure

The City faces the need for two broad categories of infrastructure investments in the
Downtown/New Auburn/Union Street Neighborhood Revitalization Area. On one
hand, the basic infrastructure serving the area including the water and sewer systems,
stormwater system, streets and sidewalks, and lighting are old (very old in some cases)
and in need of replacement or improvement. There is still a need to complete the
“overboard discharge” abatement program to remove stormwater from the sanitary
sewer system and to reduce inflow and infiltration into sewers. On the other hand, the
City faces the need to invest in “new infrastructure” that will make the Neighborhood
Revitalization Area a more desirable place to live, work, and recreate and that will
attract private investment in the area. This includes investments in the street system to
improve traffic flow especially in New Auburn and to create “complete streets” that are
appropriate for all users including motor vehicles, cyclists, pedestrians, and transit. It
may include creative approaches for improving the supply of parking to serve both
existing uses as well as redevelopment within the neighborhood. It also includes
providing improved facilities for pedestrians and cyclists, improved parks and green
spaces including river access, and upgrading lighting so people feel safe in the
neighborhood.
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Improvement Elements

The Downtown/New Auburn/Union Street Neighborhood Revitalization Area faces a
number of challenges but there are also a number of opportunities for improvement.
The primary objective of the neighborhood revitalization strategy is to develop a
coordinated, comprehensive plan that organizes and focuses the City’s ongoing and
future activities in the Downtown/New Auburn/Union Street Neighborhood
Revitalization Area. This section sets the potential elements for improving the
economic conditions within this part of the City, improving and expanding the housing
stock, and improving the infrastructure in the neighborhood. This includes activities
that are currently underway as well as activities that are planned to be undertaken in
the next five years or so assuming that funding is available. The following elements are
drawn primarily from existing City plans and programs. In the following section, these
program elements are organized into a comprehensive strategy to allow the City to
“focus” its activities on this section of the City.

Economic Elements

e The City will use CDBG/Home funds to expand programming for at-risk teenagers
that helps them learn work skills, graduate from high school.

e The City will create youth apprenticeship opportunities with local businesses
through the Community Development program.

e The City should support retraining programs for people who are displaced
through the loss of manufacturing jobs.

e The City will use CDBG/Home funds to assist small businesses to start up,
succeed, and grow through loans and grants to upgrade and adapt buildings in the
Neighborhood Revitalization Area and consider increasing the size of these loans
and grants.

e The City will work with property owners and developers to provide creative
parking solutions to meet the needs of downtown neighborhoods and businesses.

e The City will develop the area behind the Main Street buildings as hard surface
open space with formal plantings and temporary docks that could be used by a
small cruise boat and by a canoe and kayak rental operation.

e The City will adopt new land use regulations for the Downtown and New Auburn
area using a “Form-Based Code” to encourage investment in these parts of the
City.

e The City will initiate a “Model Street-Model Block” program in the Downtown
and New Auburn neighborhoods to focus City efforts on a block-by-block
revitalization approach using a “complete streets” template with a new form based
code approach to land use regulation.
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e The City will explore the creation of a whitewater feature in conjunction with the
relicensing of the Lower Barker Hydroelectric Project.

e The City will upgrade the lighting in Festival Plaza to improve efficiency and
allow better use of this space.

e The City should strongly support the improvement of Edward Little High School
to provide a quality education for Auburn’s students.

Housing Elements

The housing portion of the Neighborhood Improvement Strategy focuses on two broad
areas: 1) improving the quality of the existing housing stock in the neighborhood and 2)
supporting the construction of new housing in the area:

Improvements to the Existing Housing Stock
e The City will establish a program to make residents, property owners and
business owners in the Neighborhood Revitalization Area aware of the various
assistance programs available through the City and other agencies or programs.

e The City will continue to use CDBG/Home funds to provide grants, deferred loans,
and low-interest loans for the rehabilitation of owner and rental housing in the
Neighborhood Revitalization Area that is occupied by low and moderate income
households.

e The City will continue to use CDBG/Home funds to provide matching funds to
implement the 3-year federal grant to reduce childhood lead poisoning including
issues related to lead in plumbing.

e The City will continue to use CDBG/Home funds to provide financial assistance to
encourage exterior improvements to buildings in the Neighborhood Revitalization
Area as well as to make health and safety improvements.

e The City will continue to provide financial help for down payments and financial
counseling for low-moderate income renter households seeking to purchase a first
home in Auburn through the Community Development program.

e The City will work to find alternative mortgage financing for New Americans and
other residents to be able to move up to homeownership and work with the
Auburn Housing Authority to identify potential home buyers.

¢ The City will continue to use CDBG/Home funds to support code enforcement
activities that result in improvements to the housing stock.

e The City will conduct regular ongoing code enforcement inspections for
multifamily housing.

e The City will update its codes to facilitate the renovation of older properties
including:

o Adopting a renovation code that continues to allow exceptions to new
construction standards for the rehabilitation of historic buildings
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Adopting a renovation code as part of the building code (H.2.1.b)

o Reviewing and revising the City’s fire code to provide flexibility in
rehabilitating older buildings (H.2.1.b

o Considering adopting a property maintenance code for multifamily
housing

e The City will provide funding for people to buy and upgrade small multifamily
properties to promote owner-occupied multifamily housing.

e The City is in the process of revising its zoning regulations to allow existing single-
family homes in older single-family neighborhoods to be improved and expanded
and to allow infill development that is in character with the neighborhood in older
single-family neighborhoods as well as allowing existing buildings to be improved
and expanded.

e The City should consider disposing of tax-acquired property at little or no cost to
buyers who will agree to invest in the rehabilitation of the property.

e The City should explore the creation of a “volunteer service program” that will
provide assistance to seniors and other qualified households to maintain their
homes.

Support for Housing Construction

e The City will use CDBG and HOME funding to provide financial assistance to
developers of high-quality affordable mixed income housing in the Neighborhood
Revitalization Area.

e The City will revise its zoning standards to encourage the inclusion of affordable
units within new housing projects through density bonuses and reduced
infrastructure requirements.

e The City will allow the reconfiguration of space within existing buildings for
residential purposes without consideration of density or lot size limitations as long
as there is adequate parking and green space and the reuse protects neighboring
properties.

e The City will revise the zoning in the New Auburn Village area to increase the
allowed residential density to up to 18-21 units per acre.

Infrastructure Elements

The infrastructure portion of the Neighborhood Revitalization Strategy addresses two
broad needs: 1) updating the existing infrastructure in the area as appropriate and, 2)
creating new or expanded infrastructure to improve the area:

Streets and Traffic Improvements
e The City is working with the Maine DOT and ATRC to establish EIlm Street as the
primary route from Main Street and the downtown neighborhoods to Minot Ave.
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This project will involve changes at the intersections of Elm Street with both Main
Street and Minot Ave., the reconfiguration of Elm Street as a “complete street”
with sidewalks and bike lanes on both sides, and the creation of a new crosswalk
across Minot Ave. at the EIm Street intersection as well as related changes on
surrounding streets to encourage traffic to use Elm Street.
The City installed “complete street” style improvements on a portion of Main
Street between Downtown and New Auburn. The City plans to extend the Main
Street streetscape improvements along all of Main Street and Mill Street into New
Auburn.
A major objective of the City has been to encourage the rebirth of the commercial
area of New Auburn. A key part of the City’s strategy is for improved traffic flow
in this part of New Auburn. The City developed a concept for improvements as
part of the New Auburn Village Center Plan and is currently moving forward with
an engineering study for the proposed “Riverway” or new local street linking
Broad Street to Mill Street near South Main Street roughly following the curve of
the river to both serve as a street and to reduce the extent of the floodplain.
Following completion of the engineering study, the City will seek to fund the
project and move forward with construction.
In conjunction with the development of the Riverway, the City proposes to close
portions of Riverside Drive, Second Street, and Third Street to enhance
redevelopment opportunities and create shared parking areas to support new
activities in this part of New Auburn.
The New Auburn Village Center Plan also proposes relocating the Lown Peace
Bridge downstream to the intersection of Riverside Drive and Mill Street to
remove this traffic from the middle of the commercial area. This is a long-term
objective.
The Comprehensive Plan recommends improving or reconstructing local
residential streets to incorporate design elements that slow traffic and discourage
their use by through traffic. This approach will be used in the Neighborhood
Revitalization Area when street work is undertaken.
The City is working to obtain approval from the MeDOT to revamp Court Street to
create a “complete street” with 3 travel lanes and on-street parking. The City
anticipates moving forward with this project in the near future if the MeDOT
agrees with the concept.
The City is seeking funding through ATRC for other street improvement projects
within the Neighborhood Revitalization Area including;:

o Reconstructing Hampshire Street

o Resurfacing Broad Street

o Reconstructing South Main Street from Broad Street to Bolster Street

o Resurfacing Spring Street from Troy Street to Elm Street
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e As part of a long-range, citywide project, the City is planning to convert existing
street lights to LED fixtures to both save energy and provide improved lighting.

Water, Sewers and Stormwater Improvements

e The Auburn Water and Sewer District plans to replace or line a number of aging
water mains in the Neighborhood Revitalization Area including:
South Main Street from Outer Cook Street to Seventh Street
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e The Auburn Water and Sewer District replaces old sewers whenever the City or
State will be doing a construction project on a street with an old sewer (see street

The entire length of Ninth Street

Sixth Street from Mill Street to Broad Street

Fifth Street from Cook Street to the dead end

Fourth Street from South Main Street to Mary Carroll
Third Street from Mill Street to Dunn Street

Third Street from Roak Street to Mary Carroll
Second Street from Mill Street to Dunn Street
Seventh Street from South Main Street to Mary Carroll
Loring Avenue from South Main Street to Mary Carroll
Lake Street from Haskell Street to Davis Street

The entire length of Beacon Street

Highland Ave. from Court Street to Western Prom
Highland Ave. from Western Prom to Shepley Street
The entire length of James Street

Charles Street from James Street to Goff Street

The entire length of Grant Street

Willow Street from Goff Street to Webster Street

Pine Street from Willow Street to Pearl Street

Pearl Street from School Street to Hampshire Street
School Street from Union Street to above Pearl Street
The entire length of Bearce Street

The entire length of Temple Street

The entire length of Carroll Street

Dennison Street from Gamage Street to Winter Street
Spring Street from Hampshire Street to Court Street
School Street from Spring Street towards Troy Street

projects below).

e The Auburn Sewer and Water District is in the final phase of its program to

eliminate the Combined Sewer Overflows (CSOs) and plans to remove one of the

two remaining CSOs and the ten remaining public catch basins connected to the
sanitary sewer system. The District also plans to do additional work to reduce

23



inflow and infiltration (I&I) into the sewer system. The District anticipates
spending approximately $2.3 million over the next five years to reduce 1&I.

e The Comprehensive Plan recommends urging the Auburn Sewer District to
reallocate funds to support the upgrading of older central sewer lines as the CSO
abatement program winds down.

Pedestrian and Bicycle Improvements

e The City is in the process of completing sidewalk and streetscape improvements
on Minot Avenue.

e The City has developed a comprehensive plan for providing improved pedestrian
and bicycle access including improvements within the Neighborhood
Revitalization Area. These improvements include:

o Improving pedestrian and bicycle access along the Route 4 Corridor
including developing safe pedestrian crossings at major intersections,
including pedestrian and bicycle facilities in street reconstruction projects
and explore a mid-block crossing to connect Pettengill Park and the
surrounding neighborhood to Downtown

o Constructing a sidewalk on the riverside of the street at Great Falls Plaza

o Constructing a sidewalk on Mill Street in front of the Barker Mill

e The Comprehensive Plan proposes establishing and maintaining safe pedestrian
crossings with well-marked and signed crosswalks in New Auburn.

e As part of the project to reconstruct South Main Street, the Comprehensive Plan
proposes narrowing the travel lanes on South Main Street and Broad Street to
allow the installation of sidewalks and esplanades.

¢ The regional pedestrian and bicycle plan, Bridging the Gaps, envisions an
interconnected system of bicycle facilities throughout the region. Within the
Neighborhood Revitalization Area these facilities include the Riverwalk trail, a
new connection from Moulton Park across the Little Andy to the Barker Mill Trail
as well as on-road lanes on the major streets in the Neighborhood Revitalization
Area including Main Street, South Main Street, Broad Street, Court Street, Minot
Ave, Union Street, and Mill Street. The Plan also envisions bike lanes on other
streets in the area including Hampshire Street, Spring Street, EIm Street, and
Mechanics Row. A number of these facilities already exist but the others will need
to be developed over time.

e The City should install bicycle facilities such as bike racks and storage in
conjunction with public buildings and facilities used by the public and the
Downtown and New Auburn commercial areas.

Quality of Life Improvements
¢ The City intends to continue to use CDBG/Home funds to match City capital
improvement funds for lighting, sidewalk, and landscaping improvements in the
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Neighborhood Revitalization Area.
The Consolidated Plan identifies the following projects to enhance the physical
infrastructure of key in-town parks including;:

o Improving the lighting at Union Street

o Extending the Riverwalk into New Auburn (see pedestrian improvements

above)

o Improving the walkways to and from the intown parks
Moulton Park is an underutilized facility. The City plans to renovate Moulton
Park but the details of this project are still to be determined.
A missing link in the pedestrian network is the connection from the terminus of
the Riverwalk in Moulton Park extending across the Little Andy to the Barker Mill
Trail and New Auburn on the other side of the river.
Making better use of the river frontages in New Auburn is a theme in the
Comprehensive Plan, the New Auburn Master Plan and the New Auburn Village
Center Plan. The Village Center Plan developed the general concept into a
proposal to create an expanded park and “Riverwalk” (New Auburn Greenway)
between the new Riverway (see street improvements) and the river. The City is
currently in the process of doing the design for this expanded facility that will also
improve the flood protection in the commercial area. This facility will provide a
bike/ped connection from the South Main Street Bridge to the Lown Peace Bridge
as well as providing additional water access. The City will move forward with the
development of this facility as funding allows.
The Comprehensive Plan proposes developing a greenbelt bicycle/pedestrian
connection between Pettengill Park and West Pitch Park.
The City will explore establishing community gardens in the Downtown, Union
Street and New Auburn target areas as part of the Community Development
program.
The City will work with property owners and developers to provide creative
parking solutions to meet the needs of downtown neighborhoods and businesses.
The City plans to explore converting the Great Falls School into a community
cultural center that could expand into a regional center for visual, performing and
cultural arts. In conjunction with the reuse of the school, the City will explore
acquiring properties on the opposite side of Academy Street that would allow
additional parking to be developed in conjunction with a “forecourt” linking the
building to the parking. This forecourt could be become a gathering space as well
as a sculpture garden.
Citylink will explore improvements to its transit service based on the 2015 update
of the transit plan when that is completed.
The City will continue to provide funding to be used to acquire and demolish
abandoned buildings that are not suitable for rehabilitation or that are located in in
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the designated transition districts.

The City plans to undertake a program to improve Greenway signage.

The City intends to make lighting improvements adjacent to Moulton Field to
improve public safety.

The City anticipates doing renovations to the Main Street Art Wall along the
portion of Main Street that links the Downtown and New Auburn.

The City should support efforts to convert the former St. Louis Church in New
Auburn into a community arts and cultural center.
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Coordinated Neighborhood Revitalization Strategy

The Neighborhood Revitalization Strategy takes the economic, housing, and
infrastructure elements set out in the previous section and organizes them into a
coordinated strategy for improving the Downtown/New Auburn/Union Street
Neighborhood Revitalization Area. The strategy is organized into three categories:
e Short-Term/High Priority Activities — These are activities that either are ongoing
or should be undertaken in the next two years if funding is available
e Mid-Term/Medium Priority Activities — These are activities that should be
undertaken within the next five years if funding is available
e Longer-Term/Lower Priority Activities — These are activities that may take longer
than five years to complete or that are a low priority for action
Within each of the three categories, the strategy looks at the economic improvement
projects, housing activities, and infrastructure improvements that should occur within
that timeframe if funding is available.

The Neighborhood Revitalization Strategy is set out in the following table.

Short-Term/High Priority Activities

Economic Improvement Activities

e Use CDBG/Home funds to expand programming for at-risk teenagers that helps
them learn work skills, graduate from high school.

e Create youth apprenticeship opportunities with local businesses through the
Community Development program.

e Support retraining programs for people who are displaced through the loss of
manufacturing jobs.

e Use CDBG/Home funds to assist small businesses to start up, succeed, and grow
through loans and grants to upgrade and adapt buildings in the Neighborhood
Revitalization Area and consider increasing the size of these loans and grants.

e Adopt new land use regulations for the Downtown and New Auburn area using a
“Form-Based Code” to encourage investment in these parts of the City.

e Initiate a “Model Street-Model Block” program in the Downtown and New
Auburn neighborhoods to focus City efforts on a block-by-block revitalization
approach using a “complete streets” template with a new form based code
approach to land use regulation.

e Upgrade the lighting in Festival Plaza to improve efficiency and allow better use
of this space.
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Housing Improvement Activities

Establish a program to make residents, property owners and business owners in
the Neighborhood Revitalization Area aware of the various assistance programs
available through the City and other agencies or programs.

Continue to use CDBG/Home funds to provide grants, deferred loans, and low-
interest loans for the rehabilitation of owner and rental housing in the
Neighborhood Revitalization Area that is occupied by low and moderate income
households.

Continue to use CDBG/Home funds to provide matching funds to implement the
3-year federal grant to reduce childhood lead poisoning including issues related to
lead in plumbing.

Continue to use CDBG/Home funds to provide financial assistance to encourage
exterior improvements to buildings in the Neighborhood Revitalization Area as
well as to make health and safety improvements.

Continue to provide financial help for down payments and financial counseling
for low-moderate income renter households seeking to purchase a first home in
Auburn through the Community Development program.

Work to find alternative mortgage financing for New Americans and other
residents to be able to move up to homeownership and work with the Auburn
Housing Authority to identify potential home buyers.

Continue to use CDBG/Home funds to support code enforcement activities that
result in improvements to the housing stock.

Use CDBG and HOME funding to provide financial assistance to developers of
high-quality affordable mixed income housing in the Neighborhood Revitalization
Area.

Infrastructure Improvements

Establish Elm Street as the primary route from Main Street and the downtown
neighborhoods to Minot Ave. This project will involve changes at the intersections
of Elm Street with both Main Street and Minot Ave., the reconfiguration of EIm
Street as a “complete street” with sidewalks and bike lanes on both sides, and the
creation of a new crosswalk across Minot Ave. at the Elm Street intersection as
well as related changes on surrounding streets to encourage traffic to use EIm
Street.

Complete the engineering study for the proposed “Riverway” or new local street
linking Broad Street to Mill Street near South Main Street roughly following the
curve of the river to both serve as a street and to reduce the extent of the
floodplain.

Continue to work with the MeDOT to obtain approval to revamp Court Street to
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create a “complete street” with 3 travel lanes and on-street parking.
The Auburn Water and Sewer District will abandon 800 feet of the 6” water main
in Dennison Street from Gamage Street to Winter Street and transfer services to the
24” main.

The Auburn Sewer and Water District is will remove one of the two remaining
CSOs and the ten remaining public catch basins connected to the sanitary sewer
system.

Complete sidewalk and streetscape improvements on Minot Avenue.

Continue to use CDBG/Home funds to match City capital improvement funds for
lighting, sidewalk, and landscaping improvements in the Neighborhood
Revitalization Area.

Improve the lighting at Union Street in the vicinity of the park.

Improve the walkways to and from the intown parks.

Complete the design for the creation an expanded park and “Riverwalk” (New
Auburn Greenway) between the new Riverway (see street improvements) and the
river.

Continue to provide funding to be used to acquire and demolish abandoned
buildings that are not suitable for rehabilitation or that are located in in the
designated transition districts.

Undertake a program to improve Greenway signage.

Make lighting improvements adjacent to Moulton Field to improve public safety.

Mid-Term/Medium Priority Activities

Economic Improvement Activities

Work with property owners and developers to provide creative parking solutions
to meet the needs of downtown neighborhoods and businesses.

Housing Improvement Activities

Conduct regular ongoing code enforcement inspections for multifamily housing.
Update the City codes to facilitate the renovation of older properties including:
o Adopting a renovation code that continues to allow exceptions to new
construction standards for the rehabilitation of historic buildings
o Adopting a renovation code as part of the building code (H.2.1.b)
o Reviewing and revising the City’s fire code to provide flexibility in
rehabilitating older buildings (H.2.1.b
o Considering adopting a property maintenance code for multifamily
housing
Revise the City’s zoning standards to encourage the inclusion of affordable units
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within new housing projects through density bonuses and reduced infrastructure
requirements.

Allow the reconfiguration of space within existing buildings for residential
purposes without consideration of density or lot size limitations as long as there is
adequate parking and green space and the reuse protects neighboring properties.
Revise the zoning in the New Auburn Village area to increase the allowed
residential density to up to 18-21 units per acre.

Infrastructure Improvements

Extend the Main Street streetscape improvements along all of Main Street and Mill
Street into New Auburn.
Following completion of the engineering study for the New Auburn “Riverway”,
seek funding for the project and move forward with construction.
In conjunction with the development of the Riverway, close portions of Riverside
Drive, Second Street, and Third Street to enhance redevelopment opportunities
and create shared parking areas to support new activities in this part of New
Auburn.
If the MeDOT agrees with the concept of revamping Court Street as a “complete
street”, move forward with the project.
Undertake street improvement projects within the Neighborhood Revitalization
Area if funding through ATRC is available including:

o Reconstructing Hampshire Street

o Resurfacing Broad Street

o Reconstructing South Main Street from Broad Street to Bolster Street

o Resurfacing Spring Street from Troy Street to Elm Street
As part of a long-range, citywide project, convert existing street lights in the
Neighborhood Revitalization Area to LED fixtures to both save energy and
provide improved lighting.
The Auburn Sewer and Water District will undertake a five-year program to
reduce inflow and infiltration (I&I) into the sewer system.
Construct a sidewalk on the riverside of the street at Great Falls Plaza.
Construct a sidewalk on Mill Street in front of the Barker Mill.
Develop a new pedestrian/bicycle trail connection from Moulton Park across the
Little Andy to the Barker Mill Trail.
Install bicycle facilities such as bike racks and storage in conjunction with public
buildings and facilities used by the public and the Downtown and New Auburn
commercial areas.
Seek funding for the development of the New Auburn Greenway and begin
construction as funding allows.
Explore establishing community gardens in the Downtown, Union Street and New
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Auburn target areas as part of the Community Development program.

Work with property owners and developers to provide creative parking solutions
to meet the needs of downtown neighborhoods and businesses.

Citylink will explore improvements to its transit service based on the 2015 update
of the transit plan when that is completed.

Make renovations to the Main Street Art Wall along the portion of Main Street that
links the Downtown and New Auburn.

Support efforts to convert the former St. Louis Church in New Auburn into a
community arts and cultural center.

Longer-Term/Lower Priority Activities

Economic Improvement Activities

Develop the area behind the Main Street buildings as hard surface open space with
formal plantings and temporary docks that could be used by a small cruise boat
and by a canoe and kayak rental operation.

Explore the creation of a whitewater feature in conjunction with the relicensing of
the Lower Barker Hydroelectric Project.

Strongly support the improvement of Edward Little High School to provide a
quality education for Auburn’s students.

Housing Improvement Activities

Provide funding for people to buy and upgrade small multifamily properties to
promote owner-occupied multifamily housing.

Revise the City’s zoning regulations to allow existing single-family homes in older
single-family neighborhoods to be improved and expanded and to allow infill
development that is in character with the neighborhood in older single-family
neighborhoods as well as allowing existing buildings to be improved and
expanded.

Consider disposing of tax-acquired property at little or no cost to buyers who will
agree to invest in the rehabilitation of the property.

Explore the creation of a “volunteer service program” that will provide assistance
to seniors and other qualified households to maintain their homes.

Consider disposing of tax-acquired property at little or no cost to buyers who will
agree to invest in the rehabilitation of the property.

Explore the creation of a “volunteer service program” that will provide assistance
to seniors and other qualified households to maintain their homes.

Infrastructure Improvements
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e Study the feasibility of relocating the Lown Peace Bridge downstream to the
intersection of Riverside Drive and Mill Street to remove this traffic from the

middle of the commercial area.

e When the City improves or reconstructs local residential streets in the
Neighborhood Revitalization Area, incorporate design elements that slow traffic

and discourage their use by through traffic.

e The Auburn Water and Sewer District plans to replace or line a number of aging
water mains in the Neighborhood Revitalization Area including:
South Main Street from Outer Cook Street to Seventh Street
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e The Auburn Water and Sewer District will replace old sewers in the
Neighborhood Revitalization Area whenever the City or State will be doing a

The entire length of Ninth Street

Sixth Street from Mill Street to Broad Street

Fifth Street from Cook Street to the dead end

Fourth Street from South Main Street to Mary Carroll
Third Street from Mill Street to Dunn Street

Third Street from Roak Street to Mary Carroll
Second Street from Mill Street to Dunn Street
Seventh Street from South Main Street to Mary Carroll
Loring Avenue from South Main Street to Mary Carroll
Lake Street from Haskell Street to Davis Street

The entire length of Beacon Street

Highland Ave. from Court Street to Western Prom
Highland Ave. from Western Prom to Shepley Street
The entire length of James Street

Charles Street from James Street to Goff Street

The entire length of Grant Street

Willow Street from Goff Street to Webster Street

Pine Street from Willow Street to Pearl Street

Pearl Street from School Street to Hampshire Street
School Street from Union Street to above Pearl Street
The entire length of Bearce Street

The entire length of Temple Street

The entire length of Carroll Street

Spring Street from Hampshire Street to Court Street
School Street from Spring Street towards Troy Street

construction project on a street with an old sewer.

e Improve pedestrian and bicycle access along the Route 4 Corridor including
developing safe pedestrian crossings at major intersections, including pedestrian
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and bicycle facilities in street reconstruction projects and exploring a mid-block
crossing to connect Pettengill Park and the surrounding neighborhood to
Downtown.

Establish and maintain safe pedestrian crossings in New Auburn with well-
marked and signed crosswalks.

As part of the project to reconstruct South Main Street, narrow the travel lanes on
South Main Street and Broad Street to allow the installation of sidewalks and
esplanades.

As part of the regional interconnected system of bicycle facilities establish on-road
bicycle lanes on the major streets in the Neighborhood Revitalization Area
including Main Street, South Main Street, Broad Street, Court Street, Minot Ave,
Union Street, and Mill Street as well as on other streets in the area including
Hampshire Street, Spring Street, EIm Street, and Mechanics Row.

Develop a plan for the renovation of Moulton Park.

Develop a greenbelt bicycle/pedestrian connection between Pettengill Park and
West Pitch Park.

Explore converting the Great Falls School into a community cultural center that
could expand into a regional center for visual, performing and cultural art.
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Five-Year Benchmarks

The Neighborhood Revitalization Strategy for the Downtown/New Auburn/Union
Street Area establishes a comprehensive program for improving the economic
conditions, housing conditions and infrastructure within the neighborhoods. While
some of the proposed activities will have an immediate impact on the area, others will
take years to show a meaningful impact. The following benchmarks have been
established to allow the City to assess the progress being made to improve the overall
quality of the revitalization area. The benchmarks are based on five year targets —
accomplishments by 2020 with annual targets for some activities. The City has looked
at establishing a citywide Neighborhood Indicators Project to track changes in the City
over time. The following benchmarks could be the start of such a program:

e Economic Improvement Benchmark #1 - The number of jobs in the
Neighborhood Revitalization Area increased over the last five years with job
growth centered in Downtown. An objective of this strategy is to continue the
growth I jobs within this portion of the City. The benchmark is that the number
of jobs within the Neighborhood Revitalization Area will increase by 5% by 2020.
While this translates into a 1% increase per year, the benchmark recognizes that
job growth may occur in an irregular pattern and therefore should be judged on
the cumulative impact over the five-year period.

e Economic Improvement Benchmark #2 — The median household income in the
three Census Tracts that make up the Neighborhood Revitalization Area is
substantially less than the citywide median. An objective of this strategy is to
improve the incomes of residents of the area. A way to measure whether this is
occurring is by comparing the gap between the citywide median household
income and the median income in the three Census Tracts that comprise the
revitalization area. The benchmark is that the percent of the citywide median
household income in each of the three Census Tracts will be increased by 10%
over the next five years (or 2% per year). For example, the Downtown Census
Tract 101 has a median household income that is only 37% of the citywide
median. There for the five-year target is to increase the Downtown median
income to 47% of the citywide median by 2020.

e Housing Improvement Benchmark #1 — An objective of this strategy is to
improve the quality of the existing housing within the Neighborhood
Revitalization Area through a range of efforts including providing loans for
improvements and ongoing code enforcement. The benchmark for this objective
is that at least 250 housing units will be rehabilitated by 2020 or an average of 50
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units a year. This benchmark is predicated on the City continuing to receive
CDBG and HOME funding at at least the current levels.

Housing Improvement Benchmark #2 — There are still significant issues with lead
in the Neighborhood Revitalization Area. This includes both lead paint and lead
in older plumbing connections. An objective of this strategy is to reduce the
potential for lead poisoning of neighborhood residents especially children. The
benchmark for this objective is that at least 100 living units will have lead
hazards abated by 2020 or an average of 20 units per year.

Housing Improvement Benchmark #3 — The Neighborhood Revitalization Area
has the potential for the creation of additional housing units both through new
construction and through the conversion/rehabilitation of buildings to provide
modern living units. The benchmark for this objective is that at least 80 new
housing units will be created in the area by 2020.

Infrastructure Benchmark #1 — Addressing the discharge of untreated sewage to
the river as a result of Combined Sewer Overflows (CSOs) has been a major focus
of the City and the Auburn Sewer and Water District for the past 15 years. That
effort is nearing completion. Completing this effort is an objective of this
strategy. The benchmark for this objective is that the District will be able to
reduce the wet-weather flows in the sanitary sewer system by 2020 to a level that
does not require additional stormwater storage facilities to be constructed.

Infrastructure Benchmark #2 — Improved pedestrian safety is a concern for
residents of the Neighborhood Revitalization Area. Improving pedestrian safety
and the ability of residents to easily move about the neighborhoods are objectives
of this strategy. The success in achieving this objective is difficult to measure.
The benchmark for this objective is that residents of the neighborhoods feel that
pedestrian safety and mobility has improved by 2020.
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Public Involvement

This Neighborhood Revitalization Strategy is based primarily on a range of City plans
and studies that have been developed over the past five years in most cases. Each of the
efforts had extensive public involvement processes which are briefly described below.
These prior efforts were augmented by a public process to synthesize the prior work

into this strategy.

Past activities

Consolidated Plan — The Consolidated Plan was developed through an extensive
community involvement process. The process was overseen by the Auburn
Citizen’s Advisory Committee that met ten times. The committee meetings were
open to the public and time was provided at each meeting for public comments.
The committee held three neighborhood meetings to ask about the most
important needs facing the community. Bates College students conducted an in-
person neighborhood survey in the target area. The results of the neighborhood
meetings and survey were used by the Advisory Committee to establish the
priorities set forth in the Consolidated Plan.

Comprehensive Plan — The preparation of the update of the Comprehensive Plan
was overseen by a citizens committee that met over a two-year period. The
meetings were open to the public and many residents attended meetings and
participated in the process. The committee held five community visioning
sessions, a teen visioning session, and conducted an on-line visioning survey to
help develop the Vision that guided the preparation of the goals and objectives
of the Plan. The committee held a number of workshops to get public feedback
on the draft goals and objectives as the Plan was being developed.

New Auburn Master Plan — The Master Plan for New Auburn was prepared by
the New Auburn Master Plan Committee that was comprised of 27
neighborhood residents, business people, and property owners. The committee
held a public “kick-off” meeting to identify the issues facing New Auburn.
During the development of the Master Plan the committee invited neighborhood
residents to its regular meetings and held workshops to review the preliminary
recommendations.

New Auburn Village Center Study — This project was guided by a Steering
Committee comprised of stakeholders representing a range of interests in the
area, the community at large, and City staff. The committee met 8 times over a
year and held three public workshops at various points in the planning process
to get feedback from the new Auburn community on the proposals as they were
developing.
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Current activities

An internal staff committee assisted by Planning Decisions reviewed the various
planning efforts that relate to or potentially impact the Downtown/New Auburn/Union
Street area. The relative sections of these documents were extracted and possible
elements of a neighborhood revitalization strategy were organized by broad category —
economic improvements, housing improvements, and infrastructure improvements.
This working document was used as the basis for a community meeting held on August
5, 2015 at Auburn Hall. The meeting was attended by residents of the neighborhoods,
business owners, housing developers, two City Councilors, and City staff. At the
meeting the possible strategy elements were reviewed and discussed. A number of
other activities were identified by the group (see meeting notes). Suggestions were
made as to what should be addressed in the strategy such as including benchmarks for
measure improvement in the area over time. As a result of the input at the community
meeting, a number of activities were added to the strategy and the overall format and
contents of the strategy were altered.
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Mayor LaBonté called the meeting to order at 7:08 P.M. in the Council Chambers of Auburn Hall
and led the assembly in the salute to the flag. Councilor LaFontaine had an excused absence. All
other councilors were present.

I

1.

I1.

III.

V.

Consent Items

Order 57-08032015*
Confirming Chief Crowell’s appointment of Paul R. Carpentier as a Constable without a
firearm.

Order 58-08032015*
Accepting the transfer of Forfeiture Asset (Jaymel Reese).

Motion was made by Councilor Hayes and seconded by Councilor Lee to accept the
consent items as presented. Passage 6-0.

Minutes - July 20, 2015 Regular Council Meeting

Motion was made by Councilor Walker and seconded by Councilor Hayes to accept the
minutes of July 20, 2015 as presented. Passage 6-0.

Communications, Presentations and Recognitions

o Workshop item C, Petition for Street Discontinuance (Glenn Street) was discussed by
Gary Johnson.

o Proclamation — Make A Wish

o Proclamation — Uncle Andy’s Digest Night

o Bike — Ped Committee update (Howard Kroll). The 2012 Bike-Ped Committee
Resolve #03-192012 lapses at the end of September. The City Manager is
recommending extending the committee beyond September of 2015 and making it a
permanent committee.

Open Session

¢ Joseph Roy, owner/operator of a Mobile Food Unit in Auburn — would like us to
consider modifying the Mobile Food Distribution Unit ordinance. He would like the
ordinance to allow them to park on the streets.

e Andy Titus, 24 Rubelite Lane commented on the Community Gardens workshop
presentation. He said his recollection was that Block Grant money was limited and
many worthy programs were cut because of limited funding. Now this is coming
forward and he would like us to find out where the funding would be coming from
before moving forward with this. He also wanted to comment on the Medical
Tourism business that was featured in the newspaper. He said he likes what he saw
and it looks like a worthwhile project, but he didn’t see anything regarding the
business aspect of the project. Does the city have any money invested in the project
and if so, what will that be? If the old police station is to be used as office space, are
we giving it to them or renting to them? Is the building in a TIF district, and if so,
will it be a credit enhancement TIF? He also stated that his understanding is that they
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have to prove job creation in order to get their green card and he would like to see
more on that.

e Joe Gray, Sopers Mill Road, would also like the information Mr. Titus has requested
on the Medical Tourism project. He also commented on Mr. Roy’s comments on
Roving Diners commenting that “the City of Auburn lowers the boom and cancels
everybody’s fun” adding that “we need to get away from the first thing being no, you
can’t do it” and get to a “we don’t do it that way yet, but here is how we can change
it”. He stated that “the people who work in this building need to be more
accommodating to people who have ideas that are perhaps not traditional because we
could be growing Auburn a lot faster if we didn’t always look to say no”.

e Randy Smith, Lisbon Falls who is also the owner/operator of Pinky D’s food truck
spoke about food trucks and the ordinances that pertain to them. He said he has been
having discussions with Lewiston on their Mobile Food Distribution Unit ordinance
stating when proposing ordinance changes, there are a lot of pieces that can be added
to make it work for everybody, including the taxpayer, the restaurants, and food truck
operators. He said he also worked with the City of Portland when changes were made
to their Food Truck ordinance.

V. Unfinished Business

1. Order 56-07202015
Authorizing the reallocation in the amount of $120,000 of unspent proceeds from the
City's 2013 General Obligation Bonds to finance repairs to Central Fire Station
Apparatus Bay Floors. Second reading.

Motion was made by Councilor Gerry and seconded by Councilor Walker to authorize
the reallocation in the amount of $120,000 of unspent proceeds from the City’s 2013
General Obligation Bonds to finance repairs to Central Fire Station Apparatus Bay
Floors.

Public comment — no one from the public spoke.
Passage 6-0.

VL New Business

2. Order 59-08032015
Authorizing the City Manager to purchase the property at 204 Minot Avenue for
$140,000 for the purpose of improving the Washington Street and Minot Avenue
gateway to our community.
Motion was made by Councilor Lee and seconded by Councilor Walker to authorize the
City Manager to purchase the property at 204 Minot Avenue for $140,000 for the purpose

of improving the Washington Street and Minot Avenue gateway to our Community.

Public comment — Eric Cousens, Deputy Director of Planning and Development spoke,
Joe Gray, Sopers Mill Road, and Andy Titus, 24 Rubelite Lane both commented.

Motion failed 0-6. All Councilors present were opposed.
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VII. Executive Session
e Discussion on a personnel matter, pursuant to 1 M.R.S.A. §405 (6)(A). Possible action to
Sollow.

Motion was made by Councilor Hayes and seconded by Councilor Walker to enter into
executive session pursuant to 1 M.R.S.A. §405 (6)(A). Passage 6-0. Time 8:14 P.M.

Council was declared out of executive session at 9:20 P.M.

Motion was made by Councilor Crowley and seconded by Councilor Walker to move
possible action to the end of the agenda after the next open session. Passage 5-0
(Councilor Lee was out of the room at the time of this vote).

VIII. Reports

Finance Director, Jill Eastman — June 2015 Monthly Finance Report (this item was
postponed at the July 20, 2015 City Council Meeting).

Motion was made by Councilor Crowley and seconded by Councilor Hayes to accept and
place on file the June 2015 monthly finance report. Passage 6-0.

City Councilors’ Reports
Councilor Walker submitted a written report which was included in the packet.

Councilor Gerry - commented on the United New Auburn Association meeting. Mayor
LaBont¢ was the guest speaker at the meeting. Councilor Gerry commended him on his
presentation.

Councilor Young — commented that the Community Garden presentation in the workshop
made him think of his grandfather, George Young who was a farmer in Auburn. He shared a
story about his cousins who lived in town visited his grandfather one day and told him that
“he was so lucky to be able to eat all of this free food™. His grandfather corrected them by
stating “it wasn’t free, you had to work for it!”.

Councilor Crowley — Auburn Recreation Advisory Report — Phil Savignano, a member of
the Recreation and Special Events Advisory Board stepped up and spoke on Sports Tourism
when the original speaker cancelled. There are great opportunities for Sports Tourism in
Auburn. She spoke about the Movies in the Park series which kicked off. She thanked the
Public Services crew, the United New Auburn Association, Walton’s PTO, and the Women’s
Literary Union. Box Car Movie Night to be held on Friday, August 14™ at Pettengill Park,
rain or shine (to be held inside Hasty Armory if it rains), Auburn staff is looking for
volunteers to work on the Winter Festival (January 29-31, 2016), the next Recreation
Advisory Board meeting will be Wednesday August 12" at City Hall.

The Auburn Water District met wed on July 22", their finances remain strong although water
sales are down. Fire hydrants are receiving attention. A workplan to inspect and repair
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hydrants is currently underway. The Broad Street water main installation was completed July
1st. She also spoke on the water quality of Lake Auburn and the lead and copper tested that
was completed as required.

The Auburn Sewerage District met Tuesday July 21*. The Trustees approved a
recommendation from Sid Hazelton to enter into a power agreement. Staff and management
at Cascade are working on the odor problem. She also provided her sewer tip of the month.
Do not pour fats, oils, and grease (FOG) down the kitchen sink, when pulling hair out of tub
or shower drains, throw it in trash not the toilet to prevent clogging.

She provided a list of upcoming events happening in the City, encouraged residents to apply
to serve on a City Board or Committee — there are several vacancies, and she commented on
the Conservation Commission. Their next meeting will be August 18", A written report was
also submitted and placed on file.

Councilor Hayes — reminded everyone that the Airport Board will meet on Thursday night
and there will be an upcoming breakfast Railroad meeting at the Hilton Garden Inn in
Auburn.

Mayor’s Report — Mayor LaBonté thanked Howard Kroll and Denis D’ Auteuil for their
work in managing last Friday’s press announcement stating there are a lot of moving parts
around the project (the medical tourism facility) and he spoke briefly about the project.

City Manager’s Report — he thanked Roland Miller on his work on the medical tourism
project, he reminded everyone about National Night Out at Festival Plaza on Tuesday, and he
thanked Public Services and the Recreation staff for their efforts in putting together the first
of the Movies in the Park series. He said the bacteria levels were down at the Municipal
Outlet Beach and he would like to work with staff to open the beach up for swimming for the
remainder of the summer and will continue having the water tested.

The City Clerk reported that the new Ward lines that were adopted in March of 2014 went
into effect 7/1/2015 and notifications would be going out to all voters who have been
impacted by the change. In addition, Ward 3 and Ward 4 voting places will be reassigned so
voters are voting in the appropriate wards. Currently, Ward 3 voters go to Auburn Hall to
vote but Auburn Hall is actually in Ward 4 and Ward 4 voters go to Fairview School to vote
but Fairview School is actually in Ward 3. Now, Ward 3 voters will vote at Fairview School
and Ward 4 voters will vote at Auburn Hall. Notifications will be sent to all Ward 3 and 4
voters notifying them of the change. '

Motion was made by Councilor Lee and seconded by Councilor Walker to remove from the
table the action of the Executive Session and to authorize the Mayor to sign a contract
appointing Howard Kroll as City Manager. This is a 5 year contract with an annual salary of
$99,000. Passage 6-0, a roll call vote was taken.

VIII. Adjournment - Motion was made by Councilor Lee and seconded by Councilor Walker to
adjourn. All were in favor and the meeting adjourned at 10:00 P.M.

True Copy. "
aTTEST _deedan (lemunl M%

Susan Clements-Dallaire, City Clerk




CITY OF AUBURN

OFFICE OF THE MAYOR

PROCLAMATION

CELEBRATING THE 80™ ANNIVERSARY OF THE SIGNING OF THE
SOCIAL SECURITY ACT

WHEREAS:On August 14, 1935, President Franklin D. Roodesighed the Social Security Act into law; and

WHEREAS: Social Security is a social insurance program umdeéch workers earn coverage for retirement,
survivors, and disability benefits by paying So&akurity taxes on their earnings; and

WHEREAS: Social Security serves as vital financial protatfior working men and women, children, those with
disabilities, and the elderly; and

WHEREAS:The Social Security program is the cornerstonecohomic protection on which workers can build a
comfortable retirement through pensions, insurasaengs, and other income; and

WHEREAS: Social Security is committed to providing the Aman public choices for conducting business with
the agency. The Social Security website offergnerdervices, applications, and program informatawn
beneficiaries, employers, and the public; and

WHEREAS:my Social Securityallows people quick, convenient, and secure adoebeir personal Social Security
record. A personahy Social Securityaccount is a valuable source of information beigigin employees’
working years and continuing throughout the timeytreceive Social Security benefits; and

WHEREAS:The City of Auburn, Maine recognizes the impor&n€ Social Security benefits to the welfare of
5,410 retired and disabled Auburn citizens and ttheppendents and survivors and joins the Socialr@gc
Administration in celebrating its past and in burlglits future;

I, THEREFORE Jonathan P. LaBonté, Mayor of The City of Aubwaine, do hereby proclaim that, on Friday,
August 14, 2015:

The great City of Auburn, Maine joins the Natiorcelebrating the 8banniversary of the signing of the Social
Security Act.

IN WITNESS WHEREOFI have hereunto set my hand and caused the Geghbf The City of Auburn, Maine
to be affixed at the City Hall this T@ay of August, 2015.

yazz

Mayor Jonathan P. LaBonté




STATE OF MAINE
OFFICcE OF THE GOVERNOR
1 STATE HOUSE STATION
AUGUSTA, MAINE

04333-0001

eEeR July 24, 2015

Greetings,

This year marks the 80™ anniversary of the signing of the Social Security Act. On Augustl4,
1935, President Franklin Delano Roosevelt signed into law arguably the single most important piece of
legislation in American history that has prevented poverty and improved the lives of elderly and disabled
Americans for eight decades. When President Roosevelt signed the Social Security Act into law in 1935,
he envisioned keeping older Americans out of poverty after a lifetime of work.

Social Security is America’s premier program for helping people stay out of poverty and at some
point, it touches the life of nearly every American. Since its inception, Social Security has been a
precious lifeline to those whose ability to earn an income has been hampered by age, infirmity, or
disability. In our country today, two in three elderly beneficiaries still rely on Social Security for half or

more of their total income. For one in three, Social Security is virtually all (90% or more) of their income.

Today, the Social Security Administration still keeps to this vision, but on a grander scale —to
keep older Americans, people with disabilities, wounded veterans, and the children and spouses of
disabled workers out of poverty by providing a financial safety net and, in some cases, the opportunity to
regain the ability to provide for themselves.

On average, Social Security retirement benefits replace just 40 percent of a worker's earnings.
Workers should think of these benefits as a foundation upon which they can build a secure and
comfortable retirement with other sources of income, such as pensions, savings, and investments.

Social Security is critically important for many of our state’s most vulnerable citizens, We must
be proactive in ensuring that this valuable lifeline remains a strong thread in the fabric of our citizen’s
financial futures. Today, the Social Security Administration has eight Social Security offices located in
communities across the State of Maine and pay over $368 million in monthly benefits to approximately
325,000 eligible beneficiaries.

The State of Maine looks forward to partnering with the Social Security Administration to both
recognize this very special milestone in Social Security’s history and, at the same time, help educate the
citizens of our state about the importance of Social Security benefits.

The State of Maine recognizes the importance of Social Security benefits to the welfare of its
citizens and joins the Social Security Administration in celebrating its past and in building its future. The
great State of Maine joins the Nation in celebrating the 80™ anniversary of the signing of the Social
Security Act.

Sincerely,

ek \ S

Paul R. LePage
Governor

7-3531 (Voice

www.maine.g

TTY USERS CALL 711 FAX: (207) 287-103
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City Council

Information Sheet City of Auburn

s Council Workshop or Meeting Date: 8/17/2015 Order 61-08172015
S/ Author:  Denis D’ Auteuil

Subject: Purchase of the property at 14 Newbury St.

Information: The property at 14 Newbury St. is being purchased to improve the Newbury neighborhood. Over
the past several years City Code Enforcement, Police, and Fire have responded to numerous complaints at this
address. The acquisition of this property will improve the safety and aesthetics of this neighborhood.

Advantages:
e The acquisition and demolition of this property will have a positive impact on the Newbury St.
neighborhood.
e Purchase and demolition will eliminate repeated calls for service from our Police, Fire, and Code
offices.

Disadvantages:

City Budgetary Impacts: Purchase price $21,000

Staff Recommended Action: Authorize the City Manager to complete the purchase of this property and
demolish as soon as possible.

Previous Meetings and History:

Attachments:

1. Real Estate Purchase Contract for 14 Newbury
2. Order 61-08172015



COUNTER OFFER/ADDENDUM Loan # {\rtf1lansi\ansicpg12 F AY_
THIS IS INTENDED TO BE A LEGALLY BINDING AGREEMENT SERVICING
READ IT CAREFULLY 445 S. LaSafle. 20th floor
Civea0o.IL 60805
Corporale: (312) 2913704
Fax:

Reference is made to the Real Estate Purchase Contract and receipt for deposit dated July {6. 2015
pestaining to the Real Properly known as 14 NEWBURY ST, AUBURN, ME 04210 made hetween
Clty of Auburn hereafter feferted to as “Buyer”,

and U.S. Bank Natjonal Association, as {mystee for .S “Seller”.
Sales price to be $27.000. Sate lo close 22 calendar days irom date of Seller's signed acceptance an this counter

offer addendum_or sooner by wrilten muty3al etreement. Buyer agrees (0 pay 30 per diem if fransaction does not
dlose as$ staled ahove by no fault of the Seller. I an extension is tequested by Buver @ non~vefundable dapasit will ba
fequired. Buyar lo complete all Inspections within 0 calendar days from Seller's signed tan ] is
subject to final Investor/Selier anproval. Seller hasiwill opened fitls work/elosing order with 1st American Jitte Co
Seler will pay for. owners poficy. Buver(s) agrees fo accept litle work and pay for Buversfender titfe policy.

Eames! daposit fo be £1,000.

Standard clauses to be made a permanent par! of this contract:

- Buyer's minimum deposit amount to be the greater of 2% of sales price or $2,000.00.

- Buyer(s) agrees to detiverto Setter/Seller’s agent signed puschase contract and Addenda
within 4 (four) calendar days of Buyer's signature.

- Seller will not pay for nor credit Buyeris) for VA, FHA or other loan/financing cost or
feas; nor wilt they pay for or credit any other costs, fees, survey, home warranty plan,
inspections or repalrs unlessotierwise stated and defined above.

- This contract cannot be extended or assigned without prior wrilten approval from Seller.
Setler wilt not provide financig. Fropeity taxes shail be prorated to day of closing.

- Itis understood between Buyer(s) and Seller that this property is being sold in “Where-is,
As.is" condition with no Seller rapfesentatiotis of warranties, expressed or implied, by the
Seller, U.S. Bank National Association, as frustee for ¢.S, ResNet or the local lisiing agent.

- Buyer(s) to sign Seller's Addenda fo be made part of original coatract.

- Seller to advise who will have choice of Title/Escrow/Closing entity once property is under contract.

- In the event of a per diem charge, Buyer authorizes Seller to debit their escrow deposit to
cover said charge(s).

Unless this counter offer is accepted by the Buyer(s) by this offer shall be deemed
revoked. Seller reserves the right to continue to market sald property and accept any contract of Seller's choosing
prior to Setter's wiitten acceptance of contiact and counter offerfaddendum(s).

This transaction is subject to acceptance and execution of the original purchase contract! sales agreement
and this counter offeraddendum by U.S. Bank National Association, as trustee for U.S, “Seller'’.

Al other terms and conditions shall remain the same. This counter offer addendum supersedes all other Counter offer
addenda and the purchase contract/sales agreement. This counter offer addendum is accepted by the Buyer{s) and
the Seller, as evidenced by Buyes(s} and Seller's signature herean. This counter offer addendum shall hereby
become pait of the above referenced contiact betweer the parties.

Acceptanco: Buyer(s) agzapis the above counter offer and acknowledges receipt thereof:
v r

< Buyer = Date
Buyer Date

Acceptance: Seller accepls the above counter offer and asknowieddes receipt thereof:
U.S. Barik National Association, as trustee for .S

By:Z—;L&--————-F*T* 2075
ReeEr ot be=e”
AHoVEY IV FACT

wOH_Ctr



PURCHASE AND SALE AGREEMENT
("days” means business days unless otherwise noted, see paragraph 23)

*.
'\3’ ( . r") o
:'\ } o [ g- J‘é L2 . Effective Daie
Offer Pate t i Elfective Datc is defined in Pamgraph 23 of this Agreement.
1. PARTIES: This Agreement is made between City of Auburn .
("Buycer'”) and
("Seller").

US Bank National Association , as Tr s ee for U.S

2. DESCRIPTION: Subject to the terms and conditions hereinafier set forth, Seller agrees to sell and Buyer agrees 1o buy ( all
] part of ; 1f "past of" see para. 26 for explanation) the property situated in musicipatity of Agbuern N
County of Androscoggin , State of Maine, located 14 Mevwbury St and
described in deed(s) recorded at said Counly's Regisuy of Deeds Book(s) 17316 , Page(s) 157 .
3. FIXTURES: The Buyer and Sciler agree that ali fixtures, including but not limited Lo existing stortn and screen windows, shades
and/or blinds. shulters, curtain rods, built-in appliances, heating sources/syste s including gas and/or kerasene-fired heaters and wood/
pellet sioves, sump pump, electrical fixluges, and ate included with the sale except for the

foliowing:no_exceptions - : ivd )
Seller represents Lhat all mechanical components of fixtures wifl be operational at the time of closing excepl: as 1S cohclrion

are included with the

4. PERSON L PROPERTY: The foliowing items of personal property as viewed on
le at no additionat cost, in “as is” condition witb no warranties: as _is
4\1\0 Vol 3an--00 ’
3. By ,CJ-?ASE PRICE{EARNEST MONEY: For such Deed and conveyance Buyer agrees 1o pay the total purchase price of
- < ()} _ .Buyes (] has delivered; or [ ] will deliver to the Agency wilkin days of the Effective Date,
a deposit of earest money in the amount $ . Buyer agrees that an additional deposit of earnest money
in the amount of $ will be delivered . if Bayer fni!s'to deiiver
the initial or additional deposit in compliance with the above terms Selier may terminate this Agreement. This rigpt lo terminale ends
once Buyer has delivered said deposit(s). The remainder of the purchase price shall be paid by wire, cerlified, cashier's or Uust account

check upon defivery of the Deed.
This Putchase and Saje Agreement is subject to the following conditions:

6. ESCROW AGENT/ACCEPTANCE: Berkshire Hathaway HomeServices {"Agency") shall hold
said earnest money and act as escrow agent until closing; this offer shali be valid until (date)
1 AM [_JPM: and. in the event of non-accepiance, lhis eamest mogey shall be returned promptly

10 Buyer.

7. TITLE AND CLOSING: A deed, conveying good and merchantable title in accerdance with the Standards of Title adopted by
the Maine Bar Assocfation shall be delivered to Buyer ang this transaction shall be closed and Buyer shall pay the balance due and
execute all necessary papers on g2l 1444 V74, 54 /5 (closing date) or before, if agreed in writing by both pasties. If
Seller is unable lo convey in accordancwit the provrisions of this paragraph, then Selier shail have a reasonable time pefiod, not 10
exceed 30 calen_dar days, from the time Selier is notfied of the defect, unless otherwise agreed to in writing by both Buyer and Seller,
o remedy Lhe tille. Seller hereby agrees 10 make a good-faith clfort (o cure any title defect during such period. If, at the later of the
closing date set forth above or the expiration of such reasonable time period, Seller is unable to remedy the title, Buyer may close and

gecept the deed with the litle defect or thiis Asreement id i i
e s shall become null antl void in which case ¢ i i
futther obligations hereunder and any earnest money shalt be retumed to the Buyer e paies Sl berelleved of any

8..DEBD: The property shall be conyeyed by a LPuit Cladim

encumbrances except covenans. conditi
- conditions, easements and restriction i
. S :
continuedcurrent nse of the property. o1 resord which do

9. POSSESSION, ’
SESSION, OCCUPANCY, AND CONDITION: Unless otherwise agreed in writing, possession and oCcupancy of premises

fee of teaanis o ju : :
and occupants, shall be given to Buyer immediately at closing. Said precises shall then be broom clean, free of all

tal ] as c
(lghl to vicw lhc Dmpe“-v WIﬁ‘i“ 24' llOulS pIIOI to clﬂslllg.

10. RISK OF LOSS, DAMAG
. . E, DESTRUCTION AN: . Pry
premuses shall be assumed sD%ely by the Seljer. S o INSURANCE" anr . C10511'l_g. di'k of loss, damag?., o, Gestruction of
£ ..'1. e and other extended al 1Sk
?uy_ell'l may either ferminate (his Agrec‘i;::‘r’nt ?l,n:ilsll;:
as-18" together with an assignment of the insurance

Revised 2015 *
Foke Lo 4-pas Buverts) l“i‘iawk Selicrfs) Initials (v

deed, and shall be free and clear of ail
not{ materiaily and adversely affect the




1.  FUEL/UTILITIES/PRORATIONS: R remmiting #r-tasicurday-oi clostagratfa-b -t eash-prienns-ofdate-of
-closmyvivompany-thartase delivered-she-foet. Metered utilities such as electticity, water and sewer will be paid through the date of

closing by Seller. The following iteins, where applicable, shall be prorated as of the date of closing: collected rent, association fees,
(other) . The day of closing is counted as a Seller day. Real estate laxes shall be prorated as of

the date of closing (based on municipality's fiscal year). Seller is responsible for any unpaid taxes for prior ycars. if the amount of said
1axes is not known at the time of closing, they shail be apportioned on the basis of (ke taxes assessed for the preceding year with a
reapportionment as soon as the ncw tax rate and valuation can be ascertained, which latter provision shall survive closing. Buyer and

Selicr wil! each pay their transfer lax as reGuired by Statc of Maine.

12.  DUE DILIGENCE: Neither Selles nor Licensee makes any warranties regarding the condition, permi ted use or value of Seilers'
real or personal property, of any representations as 10 compliance with any federal, state or muni ipal codes, including, but not limited
to, fire, tife safely, electrical and plumbing, Buyer is encouraged lo seek information from professionals regaiding any specific 1ssue or

concertt. This Agrecement is subject (o the following investigations, with resuits being satisfacloty lo Buyer:
TYPE OF INVESTIGATION YES NO FULL RESOLUTION TY?PE OF INVESTIGATION YES NO
days n. Arsenic Treated Wood _ . ____ Within ________days

FULL RESOLUTION

a. General Buildiag . _ . Within

(may include any a-z}

b. Sewage Disposat ___ ____ Within _______days o. Pests . __ . Within ____ days
c. Coastat shoreland septic . ___ Within days p. Code Conformance ___. __ Within days
d. Waler Quality —  ____ Witin days q. Insurance e . Within _______ days
e. Water Quantity o Within days r. EnvironmentalScan __ __ Within ______ days
f.  Air Quality e _._. Within days s. Lotsizefacreage o ___Within _________ days
g. Square Footage e ____ Within _days t. Survey/ML.I e —_ _Within ______ days
h. Pool o Wihin days u. Zoning . . Within _______days
i. Energy Audit ——  — . Within days v. Registered Farmland __ __ Within days
j.  Chimney —— . Within days W. Habitat ReviewWatesfow! ____ __ Within __ days
k. Smoke/CO detectors ____ _____ Within days x. Flood Plain Y Within ________ days
1. Moid . ____ Within days y. Tax Status e Within ______ days
m. Lead Paint - ____ Vithin days z. Other e —_. Within _______days

Al} investigations will be done by persons chosen and paid for by Buyer in Buyer's sole discretion. If the result of any investigation or
otier condition specified herein is unsalisfactory to Buyer, Buyer will declare the Agreement null and void by notifying Seiler in
waling withic he specified number of days, and any earnest money shall be eturned to Buyer. If the result of any investigation or
other condition specified herein is unsatisfactory to Buyer in Buyer's sole discretion, and Buyer wishes lo pursue remedies other than
vouding the Agreement; Buyer must do so to full resolution within the time period set forth above; otherwise this conlingency is
::z;;vgd.blf %uycr chJcs krlml notily Scll_er iha_t an investigation is unsalisfactory within the time period set forth above, tiis contingency is
congi\ionyOF :Jg:;rogetn;abscnce of investigation(s} mentioned above, Buyer is relying completely upon Buyer's own opinion as to the

éz;’efé‘gf%“g DISCLOSURE FORM: Buyer acknowledges receipt of Seller's Properly Disclosuile Form and the information
o ped by ihe Maine Center for Disease Control and Prevention regazding arsenic in private water supplies and arsenic in treated

14, EW%FCE;ZG:-TMS Agreement Uis Oisnat subject to Financing. If subject to Financing;
- This A,,rcerpcnl i5 subject 10 Buyer obtaining a loan of % of 4 h
price, a% an interest rate not to exceed % and anortized over a period of ’ :qlpug ver
\ g under a good faith obligation to seek and obtain financing on these terms. Y B
. Bu h ! .
B 3::{ [(:::: Iﬁx{gxlggiso?ller with letter from lender showing that Buyer has made application for loan specified in (a} and, subject
Anortlon of ne‘?xégslau‘on, is qualified for the foan requested within days from the Effective Date of the
1 Boement 'mone yshall bs o provide Seller with such letter wilhin said time period, Sclier may tenninate this Agreement and
o By menm Mlyhomes t:i rl;;lmmzidal:dB;ycr- '{"hls right to lerminate ends once Buyer’s letter is received. B ‘
) Selle's lic_cnsee and Buyers lomaser irects 1ts lender 10 communicale the status of the Buyer's loan application to Seller,
Arix;‘ d&b}slﬁlmet"‘f the lender notifies Buyer that it ig unable or u
p eller with written docwmentation of the foan desnial. An

Wlth]n two da)‘E 0[ [ y y -
ecelpt b Bu er of SuCh nouce from lendel’ Shaﬂ bc a dﬂfﬂuit uﬁder l{lls Agf\‘_‘cm 1t lf’x[lﬁ anil“
= Y g

Seller, Buyer shall have
. B days to provide S i
Aoplioation oo ave provice Selier with a letter from another Jen i :
F;i}s o provide Seiierpﬁltgesi ég l(23( :rn?\:igfi?:c% dto Verification of information, is quaiiﬁgzrfﬂo;:;akg)a?iq?luzf :i h??Bmadﬁ
shall be retumed 16 Bu is ri e enan oeeood, Sell ‘ ‘ cane ey
lin I » Seller may term
e Buyer AZICES 0 pay e erore i‘}t ;;gm tQ lerminale ends once Buyes's leter :;s rccc:?:tje. this Agreement and the carnest money

actual pre-paj i : points. Seller agrce.
f Buyer'spabﬁﬁ;dtaioﬁ&; ai'_:!(]iéor _cloeeﬁ ©0gfs. but no more l%tan mﬁffb“’& S 1 toward Buyer's
- Buyer may choose (o pay ca:ﬁ?g fn cadls i ts ot subject to the sale of angmm-y;g{;pg,‘{de%& d
proof of funds and the Agreem:m shalox obtaining financing. If so, Buyer shall not f)')"Selle:' dendum D Yc§D No.
provisions of this paragraph shall be oeig "o longer be subject to financing, and Seiler's righ{ng;” :::;%n‘;ﬁ?;tlnsg prfyviding
- rsuant 10 the

nwitling to provide said financing, Buyer is obfi
' » Buyer is obligated to
y failure by Buyer to provide Seller with the ioa:% denial
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" 15. BROKERAGE DISCLOSURE: Buyer and Seller acknowledge they have been advised of the following relationships:
Berkshire pathaway HomeServices

Loxri Hart { 000134 }of Heortheast Peal Estobe (1063 )
Licensee MLS D Agency MLS D
is a (] Seller agent [l Buyer Agent () Disc Dual Agent @ Transaction Broker
Berkshire Ha haway HomeSerxvices
Lori J Haxnt ( _Jof Hortheast Real Estate
Licgnsee ML51ID Apgency MLS D

isa [ Seller Agent ] Buyer Agent [l Disc Duai Agent {7 Transaction Broker

1f this transaction involves Disclosed Dual Agency, the Buyer and Seiter acknowledge the limited i
hereby consent to this arrangement. In addition. the Buyer and Seller acknowledge prior receipt and

Agency Consent Agreement.

; ' ilable
. T/RETURN OF EARNEST MONEY: In the event of defaull by the Buyer, Seller may employ all legal and equitab
:fme%igﬁgéiuc{ig without linilation, terminat on of this .Agreement and forfeiture by Buyer of the earnest money. In the event of g
defaull by Selter, Buyer may employ ail legal aud equitable reinedies, including withoul limitation, termination of this Agreement arll
return L0 Buyer of the earnest money. Agency acling as escrow agent has the option 1o require wrillen releases from both partuf:s peior Lo
disbursing the earnest money to eilher Buyer or Seller. In the event that the Agency is made a parly Lo any lawsuit by virlue o afclmg atg
escrow agent, Agency shail be enlitled lo recover reasonabie allorney's fees and costs which shall be assesscd as courl costs in favor o

the prevailing party.

17. MEDIATION: Earnest money dispules within the jurisdictional limit of small clatms cour! wil} be handled in that forum. All other
disputes or claims arising out of or relating o this Agreement or the property addressed in this Agreement (other than requests for
injunctive relief) shall be submilted to mediation in accordance with generally accepted mediation practices. Buyer and Seller are
bound to mediate in good faith and Lo each pay half of the mediation [ees. If a party fails to submit a dispute or claim to mediation prior
to initiating litigation (other than requests for injunctive relief), then that party will be liable for the other parly's legal fees in any
subsequent litigalion regarding hal sawne inatter in which the parly who failed to first submit the dispule or claim lo mediation loses in
that subsequent litigation. This clause shall survive the closing of the transaction.

18. PRIOR STATEMENTS: Any representalions, stalements and agreements are not valid unless conlained herein. This Agreement
complelely expresses Lhe obligations of the parties.

19. HEIRS/ASSIGNS: This Agreement shall extend to and be obligatory upon heirs, personal representatives, successors, and assigns
of the Seller and the assigns of the Buyer.

duciary duties of the agenls and
signing of a Disclosed Dual

20. COUNTERPARTS: This Agreement may be signed on any number of identical counterparts with the same binding effect as if the
signatures were on one instrument. Original or faxed ot other elecironically transmilted signatures are binding.

21. SHORELAND ZONE SEPTIC SYSTEM: Selfer represents that the property (] does does not contain a seplic syslein within
the Shorefand Zone. If the property does contain a $eptic syslem tocated in the Shoreland Zone, Seller agrees to provide certification al
closing indicating whether the syslem has/has not malfunctioned within 130 calendar days prior to closing.

22. NOTICE: Any notice, communication or document delivery requircments hereunder may be satisfied by cE)roviding the required
natice, Commugication or docutnentation o or rom the paties of their licensee. Only wilhdrawals of offers and counteroffers will be
effeclive upon communication, verbally or in writing.

23. EFFECTIVE DATE/BUSINESS DAYS; This Agreement is a binding coniract when the last party signing has caused a paper or
electronic copy of the fully executed agieement to be delivered to the other party which shall be the Effective Date. Licensee is
authorized to il in the Effective Date on Page | hereof, Except as expressty set forth to the contrary, the use of the term "days" in this
(ﬁizzrggn& lpcluglmij ;lidaddenda. made a part hen:.*.t)f, shali mean busincss days defined as excluding Saturdays, Sundays and any
observed I ax:lhe E?fl t.e eral holidays. Deadlines in this Agrecmenl, including ali addenda, expressed as “within x days" shall be
Sounted rom es?abli:ﬁeg:ll;?:&g’ u(ti\;‘cgs :n&)thel;_slarlmg date is expressly set foith, beginning with the {irst day after the Effective Date,

g . and ending at 3:00 p.m. Easlem Time on the tast day counted. Unless expressly staled 1o lhe

contrary, deadlines in this A i i i i
Gty 3 ’ s Agreement, including all addenda, expressed 4s a specific date shall end at 5:00 p.m. Eastern Time on such
: NFIDENTZALLIY: Buyer and Seller authoris iscli
jendeys, o 5 5 g authorize the dxsclpsun: of the informalion herein to the real '
appratsers, raspectors, investigators and olhers involved in the lransaction necessary l‘olrnthc purpogc ?2&&:?&?:2&23%:‘

BU} er and Scller authorize the fender orc i reparin € Closin o3 a
A " ) and/oc closing a ent P i =
thc Daj‘t[cs a“d n'leu' ‘,Ccnsecs p 10¢ [ . t t [g g[ i P ] t g ﬁ‘ I Si g Slalemcnt o rtlease a COPY 0{ lhe ! losmg Statement to

2s. ) - .
ADDENDA: Lead Painte {:Zﬂ Yes DNc . Other - ]:] Yes DNO Explain:

The Property Disclosure Form

26. OTHER CONDITIONS:

is nol an addendum and not part of this Agreement.

Revised 2015 ——
Page3 ol 4 . pP&S Buyes(s) laitial Setler(s) Inilials W
ernduced with 2ipForma by Aplagix 18070 Filleen Mile Road, Frasé, Michig

—

an 48026  wwwizintogis,com City of Auburn



27. GENERAL PROVISIONS:

a. A copy of this Agreemenl is to be received by all parties and, by signature, receipt of a copy is hereby acknowledged. If not
fully understood, contact an attomey. This is a Maine contract and shalf be construed according to the laws of Maine.

b. Seller acknowledges that State of Maine law requires buyers of groperly owned by non-tesident sellers to withhold a
prepayment of capital gains tax unless a waiver has been obtained by Seller from the Slate of Maine Revenue Services.

c. Buyer and Seller acknowledge that under Maine law payment of property taxes is the legal responsibility of the person who
owns the property on April i, even if the property is sold before payment is due. If any part of the taxes is not paid when due,
tae lien will be filed in the name of the awner as of April I which could have a negative impact on their credit rating. Buyer
and Seller shall agree at closing on their respective obligations regarding actual payment of taxes after closing. Buyer and
Seller should make sure they undersland their obligations agreed to at closing ancf what may happen if taxes arc not paid as
agreed.

d. Buyer acknowledges that Maine law requires conlinuing interest in the properly and any back up offers to be communicated by
lhe listing agent to Lhe Seller.

e. Whenever this Agreement provides for earnest money to be returned or released, agency acting as escrow agent must comply
with the Maine Real Eslate Commission rules which may require wriiten notices or obtaining written releases from both

parties.
Buyer's Mailing addresg js 2.6 (-J'Uy‘f gfv /444 e, AE P ?’2’/&
< T S TS
BUYER T DATE BUYER DATE

City of Auburn
Seller accepts the offer and agrees to deliver Lhe above-described property at the price and upon the terras and conditions set forth and
agrees to pay agency a commission for services as specified in the listing agreement.

Seller’s Mailing address is
SELLER U2 Bank N@ficnal Association DATE SELLER as Trustae for U.S DATE

COUNTER-OFFER
Seller agrees (o sell on (he terms and conditions as detailed herein wilh the following changes and/or conditions:

The parties acknowledge that until signed by Buyer, Seller's signature constitules only an offer to sell on the above lenns and the offer
will expire unless accepted by Buyer's signature with communication of such signature to Seller by (date)
(time) AM M.

SELLER DATE SELLER DATE

The Buyer hereby accepts the counter offer set forth above.

BUYER DATE BUYER DATE
EXTENSION
The closing date of this Agreement is extended untit
DATE
SELLER DATE SELLER DATE
BUYER DATE - BUYER DATE

Maiae Association of REALTORS®/Copyright © 2015.
All Rights Reserved. Revised 2015. e
REALTORS Pagc 4 of 4 - P&S SovoraTY
Produced with zipForm® by ziptogix 18070 Fifleen Mile Road, Fraser, Michigan 48026 www zinl gqix, com City of Auburm
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SELLER'S PROPERTY DISCLOSURE

Untier Maine Law, cerain infonmation must be 1ysde srailable 1o huyers prior (0 or during prepraiion of an otfer, This stitement s buen prepared to
assisl prospeclive buyers i evaluating this propessy. This slisciosure is siot a warranty of the condition uf the praperty tngt is not part of auy contract
between Wit Seller and 3ity buyer. The Seller outhorlacs ihie Listing Broker in shis trangaction o discloze the jo. fortaliow fiv Lhis stotement (o allier real
csiate Jicensees and 1o prospeclive buyers of s niuperty. The Selicy agicus to notil the Listing Broker momptiy of any changes in the information
and this Toun will ne appropriatety changed with an amendment date. Juspections are highly seeansnended.

NOTE: DO NOT LEAVE ANY QUESTIONS BLANK, WRITE NA (NOT APPLICABEE) OR UNKNOWN IF NELDED.

PROPBREY LOCATED AT: (S Recbery S

MM

TYPE QF §YSTEM: ] Pabije O privae ) Scasonal 3 Uniwown
O iikted O pug O Giher é

- MALFUNCTIONS: Atz you swore of or have You exPerictsed any mntfunclionr with lrwalclotllec) waersysem? NG (LE (}\‘0&{

Pump: 0 ves O NO,B/N;;:\ QUAMUY? v srn s ] Yer O o O Unlitwwn \l'\*

Qulity: O Yee O ro L Unkaown

W YES toauy y estion, please explain il the cottinent section beluw of with attachmenr. . C/&p‘ &
WATERTEST:  Have yau had TS WHLEY CESIERT coerrrntcscanescans o soms st e s ansrases s e s e einines D ve & o

IF YES: Date af mast recent lesl: At‘e test resuhs uvz'nai,lc. PRI i B {78 M

To yuur kbowledpe, liave suy test results evet been seporied as unsatistactory of satlsfzctory with notation? TJ Yes E‘]’Tg,

IF YES, 4c¢ 165 results available? eoooioneececareaens e soensrenees O ves o

Wit steps were taken 1o remedy (he prubleni?

+ IF PRIVATE:

INSTALLATION: Locatior: Mo aenticrnele
fnstatied BY: _}3 PN A DATE of Inwallation! £/ 77\"
Whal §s the souree of’ yaur’iuml\lnm.wu:
USE: Humber vf Persans cusrentiy using syszn? )
azjﬁ s_}'s‘e{m supply water for ioge flian uuchzmnhold? _ o _ Yes O %o T Unkoowa

COMMENTS:x

TYPE OF SYSTLEM: i ublic 3 Pm ale 3 Qu.m%’u‘blic
* {F PUBLIC OR QUIASI-PUBLIC:

Havz You cxperienced ay problems such as dine of Ej&lcr wnatfunctions? ... SISO PAVRON SRR, S I B (- Q/Nu
Witat stels were tokan to remedy the probtzn? {33 AL 1) [s}u D C\. [:LI_‘ QJ‘Q }iCLﬁ»[r

1 Unknowen

¢ IF PREIVATE:
TANK: O septicTack O tHolding Tank (3 Cesspool (3 Other: N A
Tauk Size; O 500Got. O 1000 Ol O Unknown O *Other: K4 1,{7.11 7 15/237'
Touk Type: O Concrete O e 0O Usknewn 3 Osber: /i
Location: oR O Unknown  Dumc of Installstion: ' .
Date Last Potiped; Natne of Compauy Pusnping Tank: -k

T O Yo R0

Huvc You expeiienwctt any mokfuncrions? . |
)T yos. give e date and describe the proslens:

Bulc of Last Scrvicing of tank: Name of Company Servicing Tanks e —

ST 00 01100 O e s asea i oo [ Yé;(m/l;a O untirown

IF YES: Loeation: )

Date of Gustaliation of leaeh Treld: instulled ity: -
Dite of Lust Servicing of leach fiefd: Matne of Company Servicing leach Gekd:

Heve You experienced any malfunctions? .conwecs. femrasrmaese USSR B S mﬂ

If yes. give the date and describe he prollem & \vhal steps wele mkeﬂ w© remcd)’

e
Daes Seller have kecords of the seplic sysiein design indicating the number of bedrooms the system was desigoed for? we.enn O Yes & No
LF YES. i& it available?

SOURCE OF INFORMATION: : £ A0
CUMME*%L&M_&&_QM % ;
1S SYSTEM LOGATED IN A SHORELAND ZONE: o

Is Sysiem loented in u Coactnl Shoreland Zoue? ...

2015 Page Lof3-SPD  Buyer(s)Initlals. Sellerts) Mitiats __ £L—
d;hﬁ«e 11e¥Baisy 1meeServiees taxileast Ruat Fatate. £7) Censét ST Avzwn; MR w2t Phooes LIRTLTHHISO Fatz (IDVEEILFH? IS ke
Piedueas 23 25 Fa-m@ b7 2cleax 10070 Fifeen Mo UM, Frasor, Wit 476 paaritlmlirom
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PROPEIY LOCATEO N e Aoy SE__Aobou

SYSOURCESE

o

Heating Systep{s)/Spurcals) SYSEEM | SYSI‘BMZ I SYSTEM 3 | systeM s

TYPE(S} ANl W I

Agze of systemis)sovicels) 39}%"&%"

Name af company that scrvices P éé X s 4
syilepsWsomrcals) 2/ é] s ha & ﬁf/ [t z(z,;.'?j/\.i
Datc of most rceent service <ol v R

e [——

Alntiat consurmption pee systent

soucce (i, gl [gm< kﬁfouiu T) o JI;Q,(/ V7T EY
hours: eonisn

Matfunction p2c system(sY

sourcefs] within past 2 yens

Otheg pectinent infornation Og[ .
Is ihere an ail supply ine? 0 Yes O Ma&T Unkpown 15 it bipiedT L Yes Tl pio nknowit s it Sleeved? 0 Yes 11 Mo Upknowa:

Chieney(si:E] Ves {J No 1f yes. lined: O Yes O No - Untv.mw.u Lust Cleaned: Lo ! £ Gl
Is move than anc ke source véuted Hirough one Aue? (3 Yes O No ,E'/Un?nuwr Had aciimpey fire: O Yes 0 No O Unkvown
Has clibuney been inspected? O Yes Nu)?’ Unknows; If Yes, when: . Power Yent: O Yes 13 No O tukuown

COMMENTS:

Thictictises is diiciosing thal the Seiier is makmg tepxcscnmmm conlnmcd h:rcm
A. UNDERGROUND STORAGE TANKS - Currenl or previotisly existing:

Aye there waw, of Rave thele evel beet. any undergtovnd stornge $aks on youe propeny”’ (3 Yes 3 to BE-Tiknown
F YE&: Are tunh in cuirént wse’? O Yes O N‘p./ﬁﬁ:knu\\m

IF NO above: How tong have tank{s] been o of service?
What materinis are. of were. Sy in the tankfs)?

Age of tank(sd: _As / §3 Size of ankds: Vo i
Locatjon: v

Have you exputienced ity peoblems sueh ns leakige?
Aue 1anks regisiered swith the Depr. of Euvitviunentsd Pioteetion? ..o 1 ¥es T Mo - Dnknown

I£ tanks are no Janger in tse. lave tnks bren sbandaned acooning 10 DEL? oo starmiennnn L) Yes T3 Wo 01 Dutatoos
< 15

B. ASBRESTOS - Currenl or previcusly exisling:

+ 2% insulniion on the leafing syalém pipes or duct werle? . JP— [ Yes [J Ne £T Unktmown
# in the sidiug? 0 Yex O Mo 2" Yuknawn « i the reohng shinglesT [ Yes 3 Wo 2 Unktirown
» 0 flooung les? O ves T3 Mo %nkﬂuwh oibmiz 03 Yes 3 Mo D Uakuows
IF YES: Soutce of Infownaton: V32 & & (&t _JJ.. cf d,n"_.f_.fff{}’?(?}’ PRI s et
COMMENTS: s W

C: RADOM/AIR - Crrrent or previously existing:
Has the propenty heey tested? - ireeepbyd — O Yes {1 No - Tnknows
IF YES! Date: By LA ' ﬂ?’\ /JF 19 fLelirs C/
Pesils: __ Ifappticable. Wiat remtedial steps we faken? -1‘"'1_43 L AATE
Haz the progecty beo fested singe cemedial st;z'pg,n— S 03 Yes U1 N:Mnown
Aus test results avnilable? O ves slo

Rezsulis & Coinments:

(o ST0

. RADONSNATER~ Currentor mepious
Has e (roperty ima-..n teuls

isting:

1 Yes !2 Nu'mknown

IFYES: Datc: : By-

Rewmifts . iFapplivshle, What remedial steps were 12! :

Has e roperty beon ested sinzs remedial stepa? SR ] Yes 3 Mo ST Tnkngw
At test rezulis availulle? O Yes,%u/ Raeunhis & Colnanents:

coustrucied privst 1978)

Is thewe-how o s tere ever been lead-based paint andfof fend-bused paint harueds on the propanty? ;%e(h e E-Unkpows
U

hkuown Lol possible due to uge

E. LEAD-BASED PAINT/PAINT HAZ'ARDS Cutrens or previsusly exisiing: (Mete: Lead-bused pobie %Huﬂﬂﬂh Jound in irymes

IF YE5, destriter Jocatton and the besie for the delenninntion:

Lo you k¥how of any reeotdy or repotts peitsinipe, Lo such t-ml-b"s o pmm Urltml nsod point hezards:  — [ Yﬁ’ﬂtl olen g S
e o e e S, [ LR A Eﬁk’ﬁfj’ AN o)

e T SN R Tl - S RN L N
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PROPERTY LOCATED AT / (7[ ﬂg Lo/ 51 £

F. OTHER HAZARDOUS MATERIALS - Cunvent or previvysty cxislingg
TOXLC MATERIAL: O ¥es O No Untpgw OTHER:
LANDFQOL: . O ¥o [ No Unkuown
EADIOACTIVEMATERIAL: O ¥er O No Ci-#fiknown

Buyers ae encolirsged to seek infortnation from drofessionnls segarding wny specific issue or concen,
- " 3 I iy e T v . T g

SCTION V GENERAL INFORMALIU

I the gropesty subject 19 orhate the benelil'of any eucroucliments. easements. righte.of -way, lesses.sighis 6Ffiext rcfusal, lifo estites, privee way,

private roadMomeovenes ASSOCATONS OF LORITCUHOCOVEIMALED ovoucmsicsrsceccransserinasmmoreesmnesesemonebaactssetes s amersonse [ Yes T3 No O Unknown
I YES: Explain: .
Wiat is Your souree of mfounation: B, T A

Are Usere iy twxcxemption o7 reduslion for lkt.r.pmper(;lfurnny vensan incitding hut hot lituited to: TrezGrdveth, Open Space mxd Frmikfind.

Vecesan's, Hontestead Exemplion, Blind, Working, WaterTtom? .oooooooovooecerereen. : : . O Yes 3 Mo O Unknown
¥ ¥YEBS: Gxblatn:
+ Jzthis bouse curremly covered by o Flood IMSUTENCE PONEY? ..o etenseoms et sssis s esresnisssssinnmscorsennes. L) Yes O No L2 Uniknov.n
+ Leased Equipment {c.g., propuie mu_k.hol witerheuter, satelfite dish):  Fype:
* Yenr Principal Struetnre Buil: ! df Wil yeatdid Seller scquire projied v? a2a / ‘7’
e Bl . %35 | st . %
» Rouf Yesr Built- Structues: | { [ . Yeye ShinglesfOther knstalied: LA
\Woer, moisiuce erledboge; (DI S S A in. NGl oo
Comumens: _ Y 4
» Foundalion7d2.coment: Sump Puoip: O Yes O No E’ﬁknu Commems:
Watter, mptstore of fekage since You ewued thepropedy: [ Yes DMMWR Cammenis:
Kiowledge of priorwatér, moistureorieskage: [ Yes [ No nknown Comeneats:
e Mold: Has theptopesty ever biesn tested farmald? 3 Yer 3 ™o L3 Uaknown TEYES. arz lest rasulta avadlable? [ Yes [ 4o
« Eléctrizal: O Rues 2 CirculiBresker  [J Other 0O Unknown LU(JL.UVK,‘ %Cg/p\
+ Hasallor s porion of the propecty been sotvesed? {3 Yes O tto B2 TUtnkaven 17 YES. is the survay available? O Yes O No

+ Munufoctured Housing: Mobile Hlome - [ Yea m O Uukerown tiodutar - Yes &3 " No O Unknown

e KNOWN MATERIAL DEFECTS, sboui Physical Conditlon andfor vilue of Propesty. incloding those that may bhrye g adverse impuct on
be:t_ggsafezy: (<] L2 At L4 xdff_ff R 451‘"5 {en 75 'C"jgl i ch v
L2, )

Setfer shull ve wesponsitle sitd liable for uny faiture to provids knewn inforsation regarding kuown magetinl defects (o the Buyer.

ATTACHMENTS GXPLAINING CURRENT PROGLEMS., PAST REPAIRS OR ADD(TIONAL INFORMATION (N ANY SECTION IN
pisclosUrE: £ Yer O No

SECTIO

10

ADBTHONAL INIORMATIO!
(o

A (A i A

Aa Sellers. we have provided the above infoniition and represent at all infennation is curtect. To 1he best of Gur kaossedp | all o¥stzins mwd
<Quipmient. unless oienvise holed o1 thir Fortn, ere Liroperationiat condition.

Netfier Sothr e auy Drokee winkes any sepresculslling o5 to o opplicsbility of. o1 compBiance with. any' codes of any soit, whether siate, meusicipal.
fedant or any ofher. including but not Emiled to fite, lifesafcly, building. ¢lacivical nrptunibing.

Z—-:?lh/——r(f . -l
\SBALUER

DATE

SELLER D ATE

VWe tave read nnd receivedl s vopy of Uils diselosuce, the asenje in woor) fact sheet, the arseoic in watet brochure, mid wndesstand tisat Iive should

seck infonivation Fron quglitied prafussionals iTifwe have guestionsor conceras. A,
Fap
Mﬁ‘“ - el Bl A
BUYER DATE

BUYER DATE

Maine Association of REALTORS®/Cupyriglt © 2¢15.
AlL Rights Reserved, Revised Z015. Psge 3 of3 - SPD § =
Wlﬂ.'.lﬂ

HEALT OTTE Producsd wiilt ZDCon®hy flogix 16070 Flitsen iAke Road, Fraserhicilgsn 46028  yrywainiagtz cam K5 foring e rriery
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Disclosure of inforination on Lead-Based Paint and/of Lead-Based PakrHazards

Leaidl Wamning Staterment

Every purchaser of any inlerest in rasidential rea! property on whid d residential dwelling was buiit priorio 1978 is
nglified that such groperty may present exposure {0 fead from lead-based palnt ihat may place young chifdren atrisk
of developlng lead polsoning. Lead polsoaing in young chitdren may prodicce peimanent neurlogical damage,
Indluding feamning disabifities, reduced Inteligance quotlert: behavioral prablems, and impaires meniory. Llead
poloning ulsa pases a particfiar 5isK to pre ghant women. The sefler of any interest In cevdential reol properiy s
required to provide the buyer with arty inforwainn on lead-based paint hazards jrom risk asessments or ons
In the seller’s possession and nofify the buyer of any lown fead-based painth@ordk. A risk assessment or inspection
Jor possible fead-bosed paint hezards Is recommended prior fo purdiaee.

Seller’s Disdosue
(a) Presence of lead-based paint and/or lead-based paint hazards {check {) or (i} below):
Known lead-based palntand/orlead-based palnt hazards are present in the housing

{explain). . , R
700’55/ /)z‘éf e cw 70 dag 77 MAF
18] 2{ seller has no knowledge of lead-based paint andf’;r lead%sed palnt hazards In the housing,
{6} Records and reports avatlable to the seller {chedc §) or (i} below):

i Seller has provided the purchaser with af avallable records and reports pertaining to lead-
based paint and/or (ead-based paint hazards in the housing {list documents below).

i ,24 Sefler has no reports of recerds pettaining to lead-based paint and/or lead-based paint
hazards In the housing,
Purchaser's Admowledgiment {initial}
@ Purchaser I1as recelved copies of all Information fisted above.
(d Purchaser has tecelved the pamphlet Protect Your Family from Leod in YourHome
{e} Purchaser has (chedk () or () below):
f)____ received a 10-day opportunity (or mutually agfeed upon period) to condudt a 1isk assess-
ment or inspestion for the presence of lead-based paint and/or lead-baséd paint hazauds; ov

0) ___ waived the opportunlty to conduct a sisk assessmernt or inspection for the presence of
lead-based paint and/or lead-based paint hazards.

Ageat's Adaiowledzment (initla)

f Agent hias Informed the sefier of the seller’s obfigations under 42 US.C 4852(d) and is
aware of his/her responsibliity to ensure compliance,

Certification of Accuracy

Fhe following pariles have reviewed the information above and certify, to the best of thet Knowledge, that the
Inlonmatlon they have provided (s true and accurate.

e TS

Sefler pS—e Date Selfer Date

HTRASE ] Date Purchaser Dale
s ez AL
Agent Date Agent Date




Tizz E. H. Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
Adam R. Lee, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
David Young, At Large

Jonathan P. LaBonte, Mayor

IN CITY COUNCIL

ORDER 61-08172015

ORDERED, that the City Council hereby authorizes the City Manager to purchase property at 14 Newbury
Street for the purchase price of $21,000.

Page 1 of 1



City Council

Information Sheet City of Auburn

s Council Workshop or Meeting Date: August 17, 2015 Order 62-08172015

&t/ Author:  Gary Johnson

Subject: Order Street Discontinuance — Glenn Street

Information: Glenn Street is a short dead end street off the westerly side of Center Street accepted by the City
of Auburn as Glendale Street on April 17, 1950, recorded in the Auburn Council Records, Volume 16, Page 186
and in the Auburn Street Records, Volume 4, Page 19. The record describes the street as being accepted 163
feet in length and 50 feet in width over land reserved for a street by the Auburn Water District, running easterly
from the end of Glendale Street as depicted on the plan of “Lakeside” owned by H. A. Garcelon, recorded at the
Androscoggin County Registry of Deeds in Vol. 2, Bk. 5, Pg. 177, ACRD, to Center Street. The name was
changed to Glenn Street by order of the Auburn City Council on February 19, 1962, recorded in Council
Records, Volume 18, Page 262. At one time the street provided access to a house situated about 200 feet west
of Center Street. The last known maintenance provided by City was in 1987, when the house and property
accessed by the street was ownership other than the Raubeson. By 1988, Richard and Kathleen Raubeson
owned all of the property abutting the street. The street no longer served any purpose except access into their
automobile dealership, K & R Auto. In 1991, the Raubesons approached the City about having the street
discontinued. In preparation for discontinuance, it was determined that title to the underlying fee might be
owned by the Auburn Water District who wanted compensation to release their interest. The Auburn Water
District conveyed any interest they had in the street to K& R Associates by deed dated July 19, 1993, recorded
at the registry in Book, 3084, Page 295. However, the street discontinuance never occurred. The underlying fee
to the street and all of the abutting property is now owned by the petitioner, Richard K. Raubeson. Mr.
Raubeson has waived any claim for damages resulting from the street discontinuance.

Advantages: Discontinuance eliminates potential future street maintenance costs and allows for development of
a self storage facility on previously undeveloped land by eliminating a parcel non-conformance issue.

Disadvantages: None

City Budgetary Impacts: N/A

Staff Recommended Action: Passage of order discontinuing Glenn St

Previous Meetings and History: August 3, 2015 Workshop

Attachments: Order 62-08172015: Discontinuance of Glenn Street
Sketch plan of street to be discontinued.
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Engineering a Better Environment DISCONTINUANCE EXHIBIT 1




Tizz E. H. Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
Adam R. Lee, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
David Young, At Large

Jonathan P. LaBonte, Mayor

IN CITY COUNCIL

ORDER 62-08172015
ORDERED, that the City Council hereby authorizes the discontinuance of Glenn Street and relinquishes all of
its interest for highway purposes and all rights of the public in the below described parcel.

A city street known as Glenn Street is no longer of public use and necessity and is hereby discontinued as
provided in Title 23 M.R.S.A. § 3026 et sequ:

Description of section discontinued:
All of Glenn Street as was accepted by the Auburn City Council as Glendale Street on April 17, 1950,
recorded in the Auburn City Council Records, Volume 16, Page 186; said street being fifty (50) feet in
width and one hundred sixty three (163) feet in length and lying westerly of Center Street; the name of
said street being changed to Glenn Street by order of the Auburn City Council on February 19, 1962.
Recorded in Auburn City Council Records, Volume 18, Page 262.

Having given best practicable notice to all abutting property owners and the Auburn Planning Board and with
no damages being sought none are awarded.

Abutting Property Owners:  Richard K. Raubeson
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City Council

Information Sheet City of Auburn

s Council Workshop or Meeting Date: 8/17/2015 Order 63-08172015

Sod 27 Author:  Sue Clements-Dallaire

Subject: Confirming the City Managers appointment of Denis D’ Auteuil as Assistant City Manager

Information: Sec. 6.1 of the Auburn City Charter states “The city manager shall appoint an assistant city
manager who shall be confirmed by a majority vote of the city council”. Denis D’ Auteuil has been the Acting
Assistant City Manager for several months and City Manager Howard Kroll is recommending appointing him
as the Assistant City Manager of Auburn.

Advantages:

Disadvantages:

City Budgetary Impacts: N/A

Staff Recommended Action: Recommend passage.

Previous Meetings and History: N/A

Attachments: Order 63-08172015



Tizz E. H. Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
Adam R. Lee, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
David Young, At Large

Jonathan P. LaBonte, Mayor

IN CITY COUNCIL

ORDER 63-08172015

ORDERED, that the City Council hereby confirms the City Manager’s appointment of Denis D’Auteuil as
Assistant City Manager of Auburn.
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City Council

Information Sheet City of Auburn

s Council Meeting Date: August 20, 2015 Resolve 06-08172015
&7 Author:  Phillip L. Crowell, Jr., Chief of Police

Subject:  County Dispatch

Information: Following presentation by Chief Crowell at the July 20, 2015 City Council meeting, City Council
members requested a new resolve be presented for consideration in lieu of resolve that was adopted on April 2,
2012,

Originally, the City of Auburn had four requests to the county commissioners:

1. Provide an explanation of the formula the county used in establishing the fees.

2. Provide an itemization of county’s costs in developing and providing dispatch services.

3. Provide a list of municipalities that have accepted the offer, total revenues expected, which services
offered.

4. Provide copies of all public records that relate to the county’s calculation of fees offered to the other
municipalities for dispatch services as well as public records that reflect the costs to the county for
developing and providing these dispatch services to other municipalities.

Advantages: After review of documents that were provided by Androscoggin County, we believe that
consolidation can produce significant public safety benefits and financial savings.

Disadvantages:

City Budgetary Impacts: Consolidation can produce significant public safety benefits and financial savings.

Staff Recommended Action: Vote to authorize City Manager to request a quote from Androscoggin County
for the provision of dispatch services under the fee-for-service program currently offered to other Androscoggin
County municipalities.

Previous Meetings and History: July 20, 2015 — Chief Crowell presentation; January 13, 2014; April 2, 2012;
March 19, 2012

Attachments:
e Resolve 06-08172015



Tizz E. H. Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
Adam R. Lee, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
David Young, At Large

Jonathan P. LaBonte, Mayor

IN CITY COUNCIL
RESOLVE 06-08172015

RESOLVED, that the City Council hereby authorizes the City Manager to request a quote from Androscoggin County
for the provision of dispatch services under the fee-for-service program currently offered to other Androscoggin
County municipalities.

WHEREAS, the Cities of Auburn and Lewiston have long recognized that consolidation of public safety and
emergency dispatch services can produce significant public safety benefits and financial savings;

WHEREAS, the Cities of Auburn and Lewiston have consolidated their dispatch services under the Lewiston
Auburn 911 Center;

WHEREAS, dispatch services for remaining municipalities in Androscoggin County are provided by the County;

WHEREAS, the County has refused to further consolidate the dispatch services for the County by allowing the
Lewiston Auburn 911 Center to provide such services to the other County municipalities;

WHEREAS, the County purports to continue to provide dispatch services to the remaining municipalities on a per
capita fee-for-service basis;

WHEREAS, the per capita fee charged by the County does not fully reflect the cost of services provided;

WHEREAS, the Cities of Auburn and Lewiston are, therefore, subsidizing the County-provided dispatch services
for other Androscoggin County municipalities;

WHEREAS, the County has refused to adjust its dispatch service pricing to fully reflect the cost of such services;

WHEREAS, it is in the City of Auburn’s best interest to ensure that it is receiving the most cost-effective dispatch
services; and

WHEREAS, it is in the City of Auburn’s best interest to explore whether it could obtain adequate dispatch services
at a reduced cost from the County through participating in its current fee-for-service offering;

NOW, THEREFORE, it is resolved that the City of Auburn City Manager is hereby authorized to request a quote
from Androscoggin County for the provision of dispatch services under the fee-for-service program currently offered
to other Androscoggin County municipalities.



City Council

Information Sheet City of Auburn

Council Meeting Date: 08/17/2015

Subject: Executive Session with possible action to follow

Information: Discussion regarding a real estate matter, pursuant to 1 M.R.S.A. Section 405(6)(C).

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive
session. Executive sessions are not open to the public. The matters that are discussed in executive session are required to be kept confidential
until they become a matter of public discussion. In order to go into executive session, a Councilor must make a motion in public. The motion
must be recorded, and 3/5 of the members of the Council must vote to go into executive session. An executive session is not required to be
scheduled in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on the agenda. The
only topics which may be discussed in executive session are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section
405(6). Those applicable to municipal government are:

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation,
disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the
investigation or hearing of charges or complaints against a person or persons subject to the following conditions:

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's
reputation or the individual's right to privacy would be violated;

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires;

(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that
person be conducted in open session. A request, if made to the agency, must be honored; and

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be
present.

This paragraph does not apply to discussion of a budget or budget proposal;

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the
cost of whose education is paid from public funds, as long as:

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an
executive session if the student, parents or guardians so desire;

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property
or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would
prejudice the competitive or bargaining position of the body or agency;

D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named
before the body or agency may go into executive session. Negotiations between the representatives of a public employer and public employees
may be open to the public if both parties agree to conduct negotiations in open sessions;

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or
contemplated litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant
to the code of professional responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place
the State, municipality or other public agency or person at a substantial disadvantage;

F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public
to those records is prohibited by statute;

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment
purposes; consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content
of an examination; and review of examinations with the person examined; and

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section
4452, subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that
pending enforcement matter.



City Council

Information Sheet City of Auburn

Council Meeting Date: 08/17/2015

Subject: Executive Session with possible action to follow

Information: Discussion regarding an economic development matter, pursuant to 1 M.R.S.A. Section
405(6)(C).

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive
session. Executive sessions are not open to the public. The matters that are discussed in executive session are required to be kept confidential
until they become a matter of public discussion. In order to go into executive session, a Councilor must make a motion in public. The motion
must be recorded, and 3/5 of the members of the Council must vote to go into executive session. An executive session is not required to be
scheduled in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on the agenda. The
only topics which may be discussed in executive session are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section
405(6). Those applicable to municipal government are:

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation,
disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the
investigation or hearing of charges or complaints against a person or persons subject to the following conditions:

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's
reputation or the individual's right to privacy would be violated,;

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires;

(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that
person be conducted in open session. A request, if made to the agency, must be honored; and

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be
present.

This paragraph does not apply to discussion of a budget or budget proposal;

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the
cost of whose education is paid from public funds, as long as:

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an
executive session if the student, parents or guardians so desire;

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property
or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would
prejudice the competitive or bargaining position of the body or agency;

D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named
before the body or agency may go into executive session. Negotiations between the representatives of a public employer and public employees
may be open to the public if both parties agree to conduct negotiations in open sessions;

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or
contemplated litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant
to the code of professional responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place
the State, municipality or other public agency or person at a substantial disadvantage;

F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public
to those records is prohibited by statute;

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment
purposes; consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content
of an examination; and review of examinations with the person examined; and

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section
4452, subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that
pending enforcement matter.
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